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1. Onuc HaBYAJLHOI JUCHUILIiHKA/
Course Description

3aranbHa xapakrepuctuka / General Description

OO0O0B’SI3KOBHI OCBITHIN KOMIIOHEHT /
Mandatory Educational Component

PiBens BuI0i ocBiTH /
Level of Higher Education

Hpyruii (maricrepcbkuil) piBeHs /
Second (Master’s) level

Cry1iHb BUIIOT OCBITH /
Higher Education Degree

Marictp / Master’s Degree

["ay3p 3HaHb /
Field of Knowledge

D bi3znec, agmiHiCTpyBaHHS Ta MpaBo/
D Business, Administration and Law

CrnemanbHicTb / Specialty

D3 Menemxment / D3 Management

OOmexeHHs o0 GopM HaBYaHHS /
Restrictions on Forms of Study

bes oomexens / No restrictions

HaiiMmenyBaHHS TOKa3HUKIB /
Key Indicators

XapakTepucTUKa HaBYAJIbHOT
mucnurutiay / Characteristics of
the Academic Discipline

neHHa popma
Hasuaunsg / Full-

3aouyHa hopma
HaBYaHHS /

time study Part-time study

Kinekicts kpenuti / Number of ECTS credits 3
Monymnis / Modules 2 2
3mictoBux moayinis / Content modules 2 2
Cemectp / Semester 2 2
3aranpHa KinbKicTh ToguH/Total number of hours 90
3 HuX ayauTopHux/including contact hours: 32 8
Jlekyii' / Lectures 16 4
Ilpaxmuuni / Practical classes 16 4
Jlabopamopui //Laboratory Classes - -
Ceminapcoki / Seminar Classes - -

3 HUX caMocCTiitHOi poboTu / 53 32

including individual study:

3anats Ha THXKIEHb / Classes per week 2 8
InauBinyansHi 3aBaanHs/Individual assignments -
®opma koHTpoto / Form of assessment 1CIIUAT

Kypcoga pobota (npoekr) / Course paper (project)
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2. Meta naBuaabHoi qucuuiiinu / Purpose of the Academic Discipline

dopmyBaHHS y 3100yBadiB KOMIUIEKCHOI CUCTEMH CTPATETIYHUX, aHATITHYHUX Ta
KPOC-KYJIbTYPHUX KOMIIETCHTHOCTEH, HEOOXITHMX JII MPOEKTYBAHHS, IMIUIEMEHTAITi
Ta TpaHcdopMallii Mojenel yIpaBIiHHS JIOJCHKUM KalliTaJoM y TPaHCHAIllOHAJIBLHUX
KOPIIOpAIlisiX, TI00aTbHUX PO3MOIUICHHX KOMaHAaX Ta KOMIaHisX, 0 BHXOIATh Ha
MIKHApOJIHI PUHKH B YMOBAaX BHCOKOI JMHAMIKH TI100aJIBHOTO cepeaoBHIIa. /

To develop students’ comprehensive system of strategic, analytical, and cross-
cultural competencies required for the design, implementation, and transformation of
human capital management models in multinational corporations, globally distributed
teams, and companies entering international markets amid the high dynamism of the
global environment.

3. 3aBaanHsA BUBYEHHSA JUCHHUILTIHY /
Learning Objectives of the Academic Discipline

3aBIaHHSIM  BUBUCHHS JIUCHMIUTIHK €  HaOyTTs  3700yBayaMd  OCBITH
KOMIIETEHTHOCTEM II0JJ0 MPOEKTYBAHHA Ta aJanTalli CTpaTeriyHuX Mojenen
MikHaponHoro HRM, ympaBiiHHS TJI00QJIbHOI MOOUIBHICTIO 1 KUTTEBUM ITUKIOM
€KCIIATPI1aHTIB, KOOPJIMHALIl KPOCKYJbTYpPHUX Ta PO3MOJAIJICHUMX KOMaHJ, a TaKOX
po3poOKM  30aJaHCOBAHMX CUCTEM  TPAHCKOPAOHHOI BHUHAaropogud W  OLIHKH
PEe3yJAbTaTUBHOCTI 3 ypaXyBaHHSM MIDKHAPOJHOTO KOMILJIAEHCY, MOTITUK 1HKIIO3UBHOTO
poOodoro cepenoBuma Ta cydacHux uLuppoBux HR-TexHomorii s MiATPUMKH
r1o0anbHOI eKcnaHcii 6i3Hecy. /

The objective of the course is for higher education students to acquire
competencies in designing and adapting strategic international HRM models, managing
global mobility and the expatriate lifecycle, coordinating cross-cultural and distributed
teams, and developing balanced cross-border total rewards and performance
management systems, while integrating international compliance, inclusive workplace
policies, and modern digital HR technologies to support global business expansion.

4. Ilpepeksi3iTu i mocTpeKBi3iTH HABYAJIBLHOI I CHUITiHM /
Course Prerequisites and Postrequisites

[Ipepeksizutu: [lepemymoBamu 17151 BUBYEHHS AUCLUUILUIIHU € BUKOHAHHS BUMOT JI0
BCTyNly Ha Jpyruil (MaricTepchbKuid) piBeHb BHUIOI OCBITHM 3a crHeuiajgbHicTIo D3
«MenemxxMeHnT» (nmo3utuBHI pe3ynbratu €BI Ta EOBB).

[ToctpexBizutu: CayryroTs 0a3010 st ocBiTHIX KoMnoHeHTiB OK 7 «Ctpateriune
ynpasiiHHS nepcoHanom mianpuemctBay Ta OK 10 «Opranizaiiiiina noBeaiHKay.

Prerequisites:
The prerequisites for studying the academic discipline include meeting the admission
requirements for the second (Master’s) level of higher education in the specialty D3
“Management,” including successful results of the Unified Entrance Examination
(UEE) and the Unified Professional Entrance Examination (UPEE).

Postrequisites:
The academic discipline provides a foundation for the following educational
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components: EC 7 “Strategic Human Resource Management of an Enterprise” and EC
10 “Organisational Behaviour.”

5. XapakTepucTuka HABYAJIbHOI M CHUILIIHA /
Characteristics of the Academic Discipline

3aranpHi kKoMrieTeHTHOCTI: General competencies (GC)

3K2 3paTHICTh CHINKYBAaTHUCA 3 MPEACTABHUKAMHU IHIIMX MNPOQECiiiHUX TpyI
PI3HOTO piBHS (3 €KCIIEpTaMH 3 1HIIKUX raxy3ei 3HaHb/BUAIB €KOHOMIYHOI JiSUTBHOCTI)/
GC2 Ability to communicate with representatives of other professional groups of
different levels (with experts from other fields of knowledge/types of economic
activity).

3K5 3patHICTh IIATH HA OCHOBI €TUYHHMX MipKyBaHb (MoTHBIB) /GCS5 Ability to
act based on ethical considerations (motives).

®daxoni komneTeHTHOCTI / Professional competencies:

CK1 3patHicth oOupaTM Ta BHKOPUCTOBYBAaTM KOHUENIIi, METOAM Ta
IHCTpYMEHTApld MEHEIKMEHTY, Y TOMY YHKCIl BIANOBIAHO A0 BU3HAYEHUX LIJIEH Ta
MikHapoauux cranaaptie/ PC1 Ability to select and use management concepts,
methods and tools, including in accordance with defined goals and international
standards;

CKS5 3natHicTh CTBOPIOBATH Ta OPraHi3oBYBaTH €()EeKTHUBHI KOMYHIKAIlli B MPOIIECi
ynpasiiaas / PC5 Ability to create and organise effective communications in the
management process;

CK7 3patHiCTh pO3pOOJIATU MPOEKTH, YIPABIATH HUMH, BUSBIIATU 1HII[IATUBY Ta
nignpuemnusicTs / PC7 Ability to develop projects, manage them, and show initiative
and entrepreneurship;

CK12 3patHicTh 10 MOOYIOBU Cy4YyacHOI MOJENI YIMPaBIIHHS TEPCOHAIOM 3
Oe3nepepBHUM ILHMKJIOM PO3BUTKY HUGPOBUX KOMIETEHTHOCTel mnepconainy/ PC12
Ability to build a modern model of personnel management with a continuous cycle of
development of digital personnel competencies;

CK14 3patnicts 3a0e3nedyeHHs] B yIpaBiIiHHI MEPCOHAJIOM HPHUHIUIIB CTaJIOro
po3sutky / PC14 Ability to ensure the principles of sustainable development in
personnel management.

OuikyBaHi MporpamMHi pe3yJIbTaTh HaBYAHHS /
Expected Programme Learning Outcomes:

ITPH 3: IIpoexTtyBaTn e(deKTHUBHI CHUCTeMH ympaBiiHHS opraHizamisimu / PLO3:
Design effective organisational management systems;

[TPH4 OO6rpyHTOBYBaTH Ta YHPaBISATH MPOEKTAMHU, TE€HEPYBATH IMiANMPUEMHUIIBK]
imei / PLO4 Justify and manage projects, generate entrepreneurial ideas;

[IPH7 OpranizoByBaTd Ta 3A1HCHIOBaTH €(QEKTHBHI KOMYHIKallli BCepeauH1
KOJIEKTUBY, 3 MPEJCTaBHUKAMU PI3HUX MNpPOPECIHHUX Tpyn Ta B MIDKHAPOJHOMY
koHTekcTi / PLO7 Organise and carry out effective communications within the team,
with representatives of various professional groups and in an international context;
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I[TPH9 Bwmitu choiikyBatuch B mMpodeciiHMX 1 HAyKOBHX KOJIax JCp>KaBHOI Ta
iHozemHoro moBamu / PLO9 Be able to communicate in professional and scientific
circles in the state and foreign language;

[IPH16 Bononith HaBUYKaMu pO3poOKH, OOTPYHTYBaHHS Ta peami3arii
YOPaBIiHCBKUX pIIIEHb 1 M[porpaM MIATPUMKHA TEpCOHAy Ha 3acajax CTajoro
PO3BUTKY, IO OXOIUTIOIOTh KOHIEMIi MpoeciiHHOTO OJIaromoyyqds, MEHTaJIbHOTO
3II0POB’S Ta COIiajbHOI BIJMOBIMATLHOCTI B KOHTEKCTI IMOBOEHHOTO BiJHOBJICHHS
nignpueMcTB periony / PLO16 Possess the skills to develop, justify, and implement
management decisions and personnel support programs based on sustainable
development principles, encompassing the concepts of professional well-being, mental
health, and social responsibility in the context of the post-war reconstruction of
enterprises in the region.

1. 3mict HaByaabHoi Aucuuiuting / Detailed Course Content
2.
MOAVIJIb 1.
KoHuenrtyanbHi 0CHOBH, TJI00aJIbHE cepefoBHiie Ta MOOUIbHICTh Y [HRM /
MODULE 1.
Conceptual Foundations, Global Environment, and Mobility in [HRM

Tema 1. BeTyn 10 Mi>KHapOAHOTO YIPaBIIHHS JIIOJACBKUMH pECypcaMu /

Topic 1. Introduction to International Human Resource Management

[ToHATTS, CyTHICTH Ta c(hepa OXOIJIEHHSI MI>KHAPOJHOIO YINPABIIHHA JIIOJCHKUMU
pecypcamu (IHRM). IlopiBHsuibHUM aHaNi3 HallOHAIbHOTO Ta MixkHapogHoro HR:
KJIFOYOBI BIAMIHHOCTI, JOAATKOBI (PYHKIi, PU3MKU Ta 30BHIIIHIA TUCK. Mojeni Ta
koHrenTyanbHi migxoau B IHRM (momens M. Moprana, konrnemniiss EPRG Ilpxanana-
3eittnsa). Crpareriuna posnb HR-nmemapramenTy y TpaHCHAIIOHAJIBHHX KOPIOPAITISX
(THK). BmiouB  cTpykTypu  MbKHapomHoro  Oiznecy Ha  HR-crpareriro./
Concept and scope of International Human Resource Management (IHRM).
Comparative analysis of domestic HRM and IHRM: key differences, additional
functions, complex risks, and external pressures. Models and conceptual approaches in
IHRM (Morgan's model, Perlmutter's EPRG framework). Strategic role of HR in
multinational enterprises (MNEs). Influence of international business structures on HR
strategy.

Tema 2. [I'nobGamizamis, Oi3HEC-cepeloBUIIE Ta OOIPYHTYBAaHHA IPOEKTIB
MDKHAPOJIHOT €KCITaHCli.

Topic 2. Globalization, Business Environment, and Justification of International
Expansion Projects

['moGanizariiini mpolecu Ta iX BIUIMB Ha MDKHAPOJHE YMPABIIHHS MEPCOHATIOM.
Exonomiune cepenoBuine Ta rio0aibHI PUHKH Mparll. ['eHepariis MiAMpUEMHHUIIBKAX
imeit momo po3mmpenHs OizHecy Ta Buxonmy THK Ha HOBI punku. Po3poOka,
OOTpyHTYBaHHsI Ta OILIHKA PU3UKIB MDKHapoaHux Oi3Hec- Ta HR-mpoekTiB. TlomiTuuHi,
paBOBi, 1THCTUTYLIMHI Ta MPOQCIUIKOBI YNHHUKH, 110 BU3HAYaIOTh MikHapoaHy HR-
nomTuky. KpaiHoBuii pu3uK, Kpoc-HaIllOHAIBHI BIIMIHHOCTI TPYJIOBOT'O 3aKOHO/IaBCTBA
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Ta X BpaxyBaHHsS B IPOEKTHOMY MeHeKMeHTI. DopmyBaHHs cTilikocti HR-cuctem B
YMOBaxX ri00aapHuX TpaHchopmarrii.

Globalization dynamics and their impact on international HRM. Economic
environment and global labor market trends. Generating entrepreneurial ideas for MNE
business expansion into new markets. Development, justification, and risk assessment
of international business and HR projects. Political, legal, institutional, and trade union
factors shaping international HR policies. Country risk analysis, cross-national labor
law disparities, and their integration into project management. Building resilient HR
systems amid global disruptions.

Tema 3. KynbTypa Ta KpOCKYJIbTYPHHUI MEHEIKMEHT /

Topic 3. Culture and Cross-Cultural Management

KoHuenuiss HanioHanbHOI KyJbTypH Ta ii piBHI. IIpoBigHI THUHoJOTii Ta BUMIipU
KyabTyp (Mozeni I'. Xodcerene, @. Tpomnenaapca, rinodansae gocuipkeHHss GLOBE).
BB KyJbTypHOrO KOHTEKCTY Ha MPAKTUKH YIPAaBIIHHS NEPCOHAIOM, MOTHBALIIIO Ta
migepcTBo. MeHemKMEHT KyiabTypHOI pi3HOoMaHiTHOCTI (Diversity Management) y
MDKHapOJIHUX opraHizamisax. IlomomanHs MiKKyIbTYpHUX Oap’epiB, KOH(JIIKTIB Ta
PO3BUTOK MIKKYJIBTYPHOI KOMIIETEHTHOCTI (haxiBLiB./

Concept of national culture and its dimensions. Leading cultural typologies and
models (Hofstede's dimensions, Trompenaars' model, GLOBE study). Impact of culture
on HR practices, motivation, and leadership styles. Managing cultural diversity in
international organizations. Overcoming cross-cultural communication barriers,
managing conflicts, and fostering intercultural competence.

Tema 4. MikHapogHe KOMIUIEKTYBaHHSl IITaTy, YOpPaBIiHHS TaJlaHTaMH Ta
MPOEKTHUMU KOMaHAaMu /

Topic 4. International Staffing, Talent Management, and Project Team
Coordination

Crpareriudi miaxoaud A0 KOMIUIEKTYBaHHS INTaTy MIKHAPOAHUX KOMIIaHIM:
€THOLICHTPUYHUM, TOJILEHTPUUHUI, PEriOLeHTPUYHUN 1 reoleHTpuuHui. Jlxepena
KaJIpOBOTO 3a0€3MEeUeHHs: TPOMAJsSHU KpaiHu Oa3yBaHHS, MPUAMAIOYOi KpaiHU Ta
TpeTix kpaiH. [IpoekTHHIl miAXing y TJI00AJIBHOMY PEKPYTHHTY Ta peJloKarlii.
dopMyBaHHS, KOOPAMHAIIS Ta YIPABIIHHA MIKHAPOJHUMHU Ta KPOC-PyHKITIOHATHHUMHU
MPOEKTHUMHU KomaHaamu. [Iporecu TI00aJbHOTO TONIYKY Ta BiOOpY KaHIWIATIB.
[ToOGynoBa cucTemM ympaBiliHHSA TJIOOATHPHUMHU TaJlaHTaMHu. PO3BUTOK 1HTpampeHepcTBa
(KOpIOpPaTUBHOTO MiAMPUEMHUIITBA) T4 CTUMYJIIOBAHHS TIANPUEMHHUIIBKUAX 17IeH cepes
npamiBaukiB  THK. / Strategic international staffing approaches: ethnocentric,
polycentric, regiocentric, and geocentric policies. Staffing categories: Parent-Country
Nationals (PCNs), Host-Country Nationals (HCNs), and Third-Country Nationals
(TCNs). Project-based approach to global recruitment and relocation. Formation,
coordination, and management of international and cross-functional project teams.
Global recruitment and selection procedures. Building Global Talent Management
systems. Fostering HR intrapreneurship and encouraging entrepreneurial ideas among
MNE employees.



MOJIYJIb 2. Excniatpiartiisi, KOMIIEHcaIllii, po3BUTOK Ta cydacHi Bukiuku IHRM /

MODULE 2. Expatriation, Compensation, Development, and Current Challenges
in [HRM

Tema 5. YrpaBiinHs ekcriaTpiaHTaMH Ta TJI00abHA MOO1TBHICTS /

Topic 5. Expatriate Management and Global Mobility

dopMH  MDKHApOJHUX  MpHU3HAYeHb  (KOPOTKOCTPOKOBI,  JTOBIOCTPOKOBI,
dbnexcnatpiariia, BipTyadbHI mnpusHaueHHs). Llukn ekcmartpiarmii: kputepii BinOopy,
nepeBUi3Ha MiITOTOBKA Ta KPOCKYIbTYpHHM TpeHiHT. [Iporecu ananTarii, KyapTypHUi
IIIOK Ta YIpPaBIiHHSA pPe3yJIbTAaTUBHICTIO eKkcmaTpiaHTiB. IIpobGinema pemnaTpiarrii:
3BOPOTHO-KYJIBTYPHUN IIOK, Kap’€pHUNA PO3BUTOK Ta YTPUMAHHS peEMaTpiaHTIB y
KOMIIaHii./

Types of international assignments (short-term, long-term, flexpatriate, virtual
assignments). Expatriate lifecycle: selection criteria, pre-departure training, and cross-
cultural orientation. Adjustment dynamics, culture shock, and expatriate performance
management. Repatriation management: reverse culture shock, career development, and
repatriate retention.

Tema 6. MixkHapoaHe yNpaBiIiHHS PE3YJIbTaTUBHICTIO Ta KOMIICHCAIISIMU /

Topic 6. International Performance Management and Compensation

Cucremu OLIHIOBaHHS PE3yJbTaTUBHOCTI B MIKHAPOJHUX OpraHi3aliiax. Bukimku
OLIIHKKA JISIBHOCTI B KPOCKYJBTYPHOMY CEpEOBHUIIl Ta BiagajieHoMy ¢Gopmari.
CtpykTypa Ta TOJNITMKM MDKHApOAHMX KomreHcamii. Iligxomm o dopmyBaHHS
KOMIICHCAIIHUX TakKeTiB: OalaHCOBUH METOJ, JIOKalbHUN MeTol. BuHaropoaw,
OOHyCH, cCoOIliabHI TaKeTH Ta 3a0e3MedyeHHs BHYTPIIIHBOI W  30BHINIHBOL
CIIpaBeJIUBOCTI./

Performance management systems in international organisations. Challenges of
performance appraisal in cross-cultural and remote contexts. International compensation
structures and strategies. Compensation approaches: Balance Sheet Approach, Going
Rate/LLocal Plus Approach. International rewards, benefits, incentives, and equity
considerations.

Tema 7. HaBuaHHs, po3BUTOK Ta ynpasiiiHHs 3HaHHsMUA B I[HRM /

Topic 7. Training, Development, and Knowledge Management in [HRM

Crparerii MDKHapOJHOTO HaBYaHHS Ta MPOQPECITHOTO PO3BUTKY IEPCOHAITY.
[IpoexTyBaHHST MDKKYJIBTYPHUX HaBUAJIBHUX TporpaM. PO3BUTOK TJIOOQIBHHUX
TAEPChKUX KOMIETEHTHOCTEH. TpaHcdep 3HaAHb Ta KpalluxX MPAKTHK MIX TOJIOBHUM
opicoMm Ta pgouipHimMu mianpuemctBamu  THK. KoHmemiis — mMibkHApOIHOI
caMOHAaBYaJIBHOI opraHizartii./

International training and development strategies. Designing effective cross-
cultural training programs. Developing global leadership competencies. Knowledge
management and cross-border knowledge transfer between HQ and subsidiaries.
Building Global Learning Organisations.
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Tema 8. ETuka, cranicts Ta cydacHi BUkivku B IHRM /

Topic 8. Ethics, Sustainability, and Current Challenges in IHRM

Etnuni crammapté Ta HOPMH B MIKHApPOJHOMY VIPABIIHHI TMEPCOHATIOM.
KopnopatuBaa corianpHa BiamoBimaneHicTh Ta KoHmemmiss ESG y mismeHOocTi THK.
VYrpaBiiHHA PI3HOMAHITHICTIO, PIBHICTIO Ta IHKIIIO31€I0 Yy TJI00ANIbHUX KOMaHAAX.
Hudposizamis [HRM: mTy4ynuii iHTEJIEKT, aBTOMaTH3allid, BiJjajlieHa poOoTa Ta
MaiOoyTHe MixkHapoaHux HR-texHomoriit./

Ethical standards and codes in international HRM. Corporate Social Responsibility
(CSR) and ESG principles in MNE operations. Diversity, Equity, and Inclusion (DEI)
management in global teams. Digitalisation in IHRM: Al, automation, global remote
work, and future trends in international HR technologies.



1. OpienToBHMIi po3noaija HaB4YaJIbHOr0 Yacy/ Approximate Distribution of Study Time
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Hazpu 3micToBUX MOMIYIIB 1 TEM /
Names of Content Modules and Topics

Kinekicte rogusa / Number of Hours

Henna gopma / Full-time Study

3aouna opma / Part-time Study

ycworo/ y Tomy umcai / Including ycboro/ y Tomy umcai/ Including
total | ;mx/lec. | np/pr. nab 1H]T c.p. total | nx/lec. |mp/pr| mab | iHm | c.p.
1 2 3 4 5 6 7 8 9 10 11 12 13
MOAYJIb 1/MODUL 1
Tema 1. Berym m0o MIDKHapogHOTO — YIpaBJIiHHS
moacekumu  pecypcamu / Topic 1. Introduction to 11 2 2 7 11 0.5 0.5 10
International Human Resource Management
Tema 2. I'mobarizartis Ta Mi>kHapoaHE Oi3HEC-
cepenosuite / Topic 2. Globalization and the 11 2 2 7 11 0.5 0.5 10
International Business Environment
Tema 3. KynbTypa Ta KpoC-KyaIbTYPHUNA MEHEIKMEHT / 1 ) ) 7 11 0.5 0.5 10
Topic 3. Culture and Cross-Cultural Management
Tema 4. MixxHapoIHE KOMIUIEKTYBaHHS IITATy Ta
ynpasninas Tagaatamu / Topic 4. International Staffing 12 2 2 8 12 0.5 0.5 11
and Talent Management
Pazom 3a momynem 1 /Total Modul 1 45 8 8 29 45 2 2 41
MOAYJIb 2/ MODUL 2
Tema 5. YrpaBiiHHA eKciaTpiaHTaMu Ta TI00aabHa
MoOinbHicTh / Topic 5. Expatriate Management and 11 2 2 7 11 0.5 0.5 10
Global Mobility
Tema 6. MixxHapoiHE YIIpaBIiHHS Pe3yIbTaTUBHICTIO Ta
komrneHcamissmu / Topic 6. International Performance 11 2 2 7 11 0.5 0.5 10
Management and Compensation
Tewma 7. HaBuaHHs, pO3BUTOK Ta YIpaBJIiHHS 3HAHHSIMU B 0.5
IHRM / Topic 7. Training, Development, and Knowledge 11 2 2 7 11 0.5 10
Management in [IHRM.
Tema 8. Etuka, cramictb Ta cy4dacHi Bukivku B IHRM /
Topic 8. Ethics, Sustainability, and Current Challenges in 12 2 2 8 12 0.5 0.5 11
IHRM
Pazom 3a momynem 2 / Total Modul 2 45 8 8 29 45 2 2 41
Ycboro rogun / TOTAL 90 16 16 58 90 4 4 82
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2. Buau HaBYAJBHMX 3aHATH Ta IX OPi€cHTOBHMUI 3MicT /
Types of Classes and Their Approximate Content

Topic 1. Introduction to
International Human Resource
Management

No Tewma/ Topic By 3aHsTh / OpienToBHUY 3MicT /
3/m Type of Class Approximate Content
1 | Tema 1. Beryn o MpaKTU4Hi / OOroBopeHHs, ONUTYBaHHSA, TECTH
MDKHAPOJIHOTO YIIPaBIIiHHS practical /Discussion, questioning, tests
JIOJCBKMMU pecypcamu / classes

2 Tema 2. I'mobami3aris ta
MiKHapojaHe Oi3Hec-
cepenosuie / Topic 2.
Globalization and the
International Business
Environment

MpaKkTH4Hi /
practical
classes

OnuTyBaHHs, 0OTOBOPEHHS,
JIOTIOBIIb, TecTH /Questioning,
discussion, presentation, tests

3 | Tema 3. KyneTypa Ta Kpoc-
KyJIBTYPHUH MEHEIXMEHT /
Topic 3. Culture and Cross-
Cultural Management

MpaKkTHYHI /
practical
classes

OOroBoOpeHHS, A0TOBI1 b, TECTH /
Discussion, presentation, tests

4 | Tema 4. Mixxnaponae
KOMITJICKTYBaHHS IITaTy Ta
yIpaBIiHHS TaTaHTaMu /
Topic 4. International Staffing
and Talent Management

MpaKkTHYHI /
practical
classes

OOroBopeHHS, 10MOB1/Ib, PO3PAXYHOK
NPAKTUYHUX MPUKIIAJIIB, TPE3EHTAIIiS,
tectu / Discussion, presentation,
calculation of practical examples, tests

5 | Tema 5. Ynpasninas
eKCIlaTpiaHTaMu Ta riio0aibHa
MoOinbHICTH / Topic 5.
Expatriate Management and

MpaKTU4HI /
practical
classes

OOroBopeHHSs, TPyNOBE BUPILLIEHHS
NPaKTUYHOI CUTYallii, TecTH /
Discussion, group-based solution of a
practical case, tests

komrneHcamismu / Topic 6.
International Performance
Management and
Compensation

Global Mobility

6 | Tema 6. Mixknapo e npaktuuHi / | OGroBOpeHHs, AOMOBiAb, Pe3eHTaIlll,
YHPaBJIiHHSA . practical tectu / Discussion, presentation,
pe3yNbTaTUBHICTIO Ta classes presentations, tests

7 | Tema 7. HaBuaHHs, pO3BUTOK
Ta YHPaBIiHHS 3HAHHSIMHU B
IHRM / Topic 7. Training,
Development, and Knowledge
Management in [HRM.

MPaKTUYHI /
practical
classes

OOroBopeHHs, rpyrnoBe BUPILICHHS
MPAKTUYHOI CUTYaIlll, TECTU
/Discussion, group-based solution of a
practical case, tests

8 Tema 8. ETuka, cTamcTs Ta
cydacHi Bukiauku B [IHRM /
Topic 8. Ethics, Sustainability,
and Current Challenges in
IHRM

MPaKTUYHI /
practical
classes

OOroBopeHHS, 10NOBI/Ib, TPE3EHTAIII],
tectu / Discussion, presentation,
presentations, tests

3. ®@opmu ta metoau koHTpoJIt0 / Forms and Methods of Assessment
dopMU KOHTPOJIIO: TOTOYHUH, MPOMDKHUMA (PyODKHMIA) Ta IMiICYMKOBHIMA
(cemecTpoBuii). MeTonu KOHTPOJIO: YCHE OMUTYBAaHHS, MNEPEBIpKa MHUCHMOBHX
poOIT, TeCTyBaHHsI, MPE3EHTAIlISl MaTepiaiy, J0MOBiAb, CAMOKOHTPOJIb.
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Forms of assessment: formative, interim (mid-term), and summative
(semester) assessment.

Assessment methods: oral questioning, assessment of written assignments,
testing, presentation of material, report, and self-assessment.

4. Kpurepii ouiHIOBaHHA pe3yJIbTATIB HAaBYaHHA /
Criteria for Assessing Learning Outcomes

Cucrema omiHoBaHHs / Assessment System

KoHTposb 3HaHb 1 yMIHb CTYJICHTIB 3 HABYAJIHHOI AUCITUILIIHU 3T1HCHIOETHCS
3T1JTHO 3 KPEAUTHO-MOAYJILHOKO CUCTEMOIO OpraHi3allii HaBYaJIbHOTO MPOIIECY.

OruiHIOBaHHS 3HAHb CTYACHTIB 3 HaBuajdbHOI aucuuIuliHd «International
HRM)» 3pilicHIOETECS Ha OCHOBI TOTOYHOTO Ta MPOMIDKHOTO MOJYJIBHOIO
KOHTpOJIt0 32 100-0a1pHOI0 MIKAJIOH0.

O06’ekTaMu TIOTOYHOTO KOHTPOJIO 3HAHb CTYJAEHTIB 3 JUCIHHUILUIIHA €
CHUCTEMAaTHYHICTb 1 aKTUBHICTb I11]T YaC MPAKTUYHHUX 3aHSTh.

O0’eKTOM MNPOMIKHOTO MOJYJBHOIO KOHTPOJIO 3HAHb CTYACHTIB 3
JUCLUMIUTIHU € BUKOHAHHS 1H/IUBIyaJIbHUX CAMOCTIHHUX 3aBJaHb.

VY mporieci OIIHIOBaHHSI CUCTEMATHUYHOCTI Ta aKTUBHOCTI POOOTH CTYyJI€HTa
Ha TIPAKTUYHUX 3aHATTSIX BPaXOBYETHCSA: PIBEHb 3HAHB, MPOJCMOHCTPOBAHUH Y
BIJIMOBIJIAIX HA TMPAKTUYHUX 3aHATTAX; AKTHBHICTh MiJ Yac OOrOBOPEHHS
JTUCKYCIMHUX MUTaHb; BMIHHS PO3B’sI3yBaTH 3a]1a4l TOLLO.

[Topsimox BUBYEHHSI Ta OIIHIOBAHHS JUCIUIUIIHU JIOBOJUTHCS 10 Bigoma
CTYJICHTIB MPOTSITOM CEMECTY.

VYcmimHicTh HaBYaHHSA CTY/ICHTIB OLIHIOETHCS 32 100-0anpHO0 MIKAIOK0.

OO060B’s3K0B1 BUIM POOIT, IO MiIATAIOTh OIIHIOBAHHIO:

— poOoTa CTyJaeHTa Ha MPAKTUIHUX 3aHATTAX Ta/ab0 MUCHMOBE BHKOHAHHS
MOTOYHMX 3aBJIaHb 3 KOXXKHOI TeMHU (ITOTOYHHI KOHTPOJIb) — MaKCUMaJIbHA OLlIHKA
no temi — 5 OaniB, sIKi MOXHa OTPUMATHU TiJ 4yac poOOTHM Ha ceMiHapi, abo
BUKOHAHHSI TECTOBOTO 3aBJaHHS 10 TeMi (MakcumyM: 5x8=40 6aiiB);

— TeCTyBaHHS 3a MEPIIMM MOayJeM (IPOMIKHUNA KOHTPOJIb) - MAaKCUMAaJIbHA
orinka 30 Oamis;

— TEeCTyBaHHS 3a JPYTUM MoysieM (TPOMIKHHI KOHTPOJIb) - MaKCUMaJIbHA
ominka 30 6amis.

Kpurepii o1iHIOBaHHS.

VY mpoliieci OLIHIOBaHHS BUKOHAHHSA KOHTPOJIbHMX pOOIT BPaxoBYIOTHCS
3arajbHUM piBEHb TEOPETUYHHUX 3HAHb Ta MPAKTUYHI HABUYKH, HAOYTI CTyJAEeHTaMU
1] Yac OMaHyBaHHS BIJIMOBITHOTO 3MICTOBHOTO MoayJs. [IpomMikHUIT MOy TbHUN
KOHTPOJIb PIBHSI 3HAaHb Ta BMIHb MPOBOAMUTHCS y (OpMiI TECTIB 1 pPO3B’A3aHHS
MPaKTUYHUX 3aBIaHb.

O1iHIOBaHHS BIAMOBIACH Ta aKTUBHOCTI CTY/IEHTIB HA MPAKTUYHOMY 3aHSATTI
3MIACHIOETHCS TO3UTHUBHO 32 YMOBH, IO CTYACHT JEMOHCTPYE TIPYHTOBHE
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PO3YMIHHSI TEOPETUYHOTO MaTepiandy Ta 0a30BUX MOHATh TeMH. BiAmoBiai MarTh
OyTH apryMEHTOBAaHUMH, JIOTIYHO MOOYI0BAaHUMHU Ta OOIPYHTOBAaHHUMH, 13 YITKOIO
CTPYKTYPOIO BUKJIAIY.

[lo3uTuBHA OIlIHKA TakoX Tmepeadayae aKTHUBHY Yy4yacThb CTYJEHTa B
OOTOBOpPEHHSX, MTUCKYCIAX 1 TPYIMOBIA poOOTi, @ TAKOX 3JaTHICTh 3aCTOCOBYBATH
HaOyTl TEOPEeTWYHI 3HAHHS UId aHali3y NPAKTUYHUX KEHCIB 1 CHUTyaliiHHX
3aBllaHb. BaxJMBUM € JOTPUMAaHHS JIOTIKM BHKJIAMy Marepially Ta MNPUHIUIIB
aKaJeMigHOT TOOPOYECHOCTI.

[lucbMOBI  TMOTOYHI 3aBJAaHHS  OIIHIOIOTBCS TO3WTHBHO 3a  yYMOBH
CaMOCTIHHOTO BHUKOHAHHS poOOTH. BiAmoBini MOBHHHI OYyTH CTPYKTYpPOBaHHMH,
MOCJIIJIOBHUMHU Ta OOTPYHTOBAaHUMH, 3 KOPEKTHUM BUKOPUCTAHHSM BIJIOBIIHOTO
aHAITUYHOTO IHCTPYMEHTAapit0 a00 METOIIB (3a MOTpedH).

JIolaTKOBO ~ BpaxOBYIOThCSl ~ MiHIMajdbHa KUIBKICTH a00  BIJICYTHICTb
bakTUYHUX 1 METOJUYHUX TOMWJIOK, JOTPMMAaHHS BHUMOT  aKaJeMIYHOI
N0OPOYECHOCTI, @ TAKOXK [MOBHE BUKOHAHHS BCTAHOBJIEHUX BUMOT O OPOPMIICHHS
HaBYaJIbHUX MaTepiaiB.

Jnsa 3100yBaviB  J1eHHOI Ta 3a04HOI (OPM HABUAHHS JIOIMYCKA€ThCA
nepe3apaxyBaHHsl pe3ysibTaTiB HaBYaHHS, 3I00yTHX y Mexax HedopMalbHOI Ta
1H(pOpMabHOI OCBITH. 30KpeMa, Mepea0daueHO BU3HAHHS pEe3yJIbTaTiB HAaBUAHHS
Ha ocBiTHiX Mmiarpopmax Coursera, Prometheus, EdEra Tomo a6o
3aMpoOINOHOBAHUX 3/100yBayeM (MIPEACTaBICHUX CEpTUPIKATOM, ITUIJIOMOM YU
IHIIMM JTOKYMEHTOM) SIK CaMOCTIHHOI poOOTHM 3a TeMaMH Kypcy 3ajJeXHO Bij
kibkocTi kpenutiB ECTS.

Assessment System

Assessment of students’ knowledge and skills in the academic discipline is
carried out in accordance with the credit-module system of organizing the
educational process.

Assessment of students’ knowledge in the academic discipline “International
HRM” is based on continuous, interim module assessments using a 100-point
scale.

The objects of continuous assessment of students’ knowledge in the
discipline are the regularity and active participation in practical classes.

The object of interim module assessment of students’ knowledge in the
discipline is the completion of individual independent assignments.

When assessing the regularity and active participation of students in practical
classes, the following are taken into account: the level of knowledge demonstrated
in responses during practical classes; participation in discussions of controversial
issues; the ability to solve practical problems; etc.

The procedure for studying and assessing the academic discipline is
communicated to students during the semester.

Students’ academic performance is assessed on a 100-point scale.

Mandatory assessed activities:

- Participation in practical classes and/or written completion of current
assignments for each topic (continuous assessment) — the maximum score for
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each topic is 5 points, which can be earned through participation in a seminar or
completion of a topic-based test (maximum: 5 X 8 = 40 points);

- Testing for Module 1 (interim assessment) — maximum score: 30 points;

- Testing for Module 2 (interim assessment) — maximum score: 30 points.

Assessment Criteria

When assessing the completion of assessment tasks, the overall level of
theoretical knowledge and practical skills acquired by students while studying the
relevant content module are taken into account. Interim module assessment of
knowledge and skills is conducted through tests and practical tasks.

Students’ responses and participation in practical classes are assessed
positively when they demonstrate a thorough understanding of the theoretical
material and the basic concepts of the topic. Responses should be well-argued,
logically structured, and substantiated, with a clear presentation structure.

A positive assessment also requires active participation in discussions,
debates, and group work, as well as the ability to apply acquired theoretical
knowledge to the analysis of practical cases and situational tasks. Logical
coherence in presenting the material and adherence to the principles of academic
integrity are also important.

Written current assignments are assessed positively provided that the work is
completed independently. Responses should be structured, consistent, and
substantiated, using appropriate analytical tools or methods where applicable.

The assessment also takes into account the minimal number or absence of
factual and methodological errors, compliance with academic integrity
requirements, and full compliance with the established requirements for the
formatting of educational materials.

For students enrolled in both full-time and part-time study, recognition of
learning outcomes acquired through non-formal and informal education is
permitted. In particular, learning outcomes obtained through educational
platforms such as Coursera, Prometheus, EdEra, etc., as well as those proposed by
the student and supported by a certificate, diploma, or other relevant document,
may be recognized as independent work for the respective course topics,
depending on the number of ECTS credits.

5. IMoaituxka kypcy / Course Policy

[lin vac HaBYaHHS CTYJIEHTH 3000B’si3aHI JOTPUMYBATHCS aKaJAeMIYHOI
JIOOPOYECHOCTI:

- CaMOCTIWHO BHWKOHYBAaTH HaBYaJbHI 3aBJAaHHS, 3aBIAaHHS IMOTOYHOTO Ta
H1JICYMKOBOTO KOHTPOJTIO;

- TOTPUMYBATHUCS] HOPM 3aKOHOJIaBCTBA MPO aBTOPCHKE MPaBO;

- MpUHMAaTH aKTUBHY Y4acTh Y HAaBYAILHOMY IIPOIIEC;

- CaMOCTIMHO 1 CBOEYaCHO BUBYATH MaTepiaj MPOMyYIEHOTO 3aHSTTS;

- HajJlaBaTH JOCTOBIPHY 1HQOpMAIli0 MPO pe3yJbTaTH BJIACHOT HaBYAILHOI
TISITBHOCTI.
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- OyTH TepIUMHM 1 JOOPO3UUTIUBHUM /10 OJHOKYPCHUKIB Ta BUKJIaaviB.
During their studies, students are required to adhere to the principles of
academic integrity:

- complete educational assignments, as well as tasks for continuous and
summative assessment, independently;

- comply with copyright legislation;

- actively participate in the educational process;

- independently and promptly study the material covered in any missed
classes;

- provide accurate and truthful information about the results of their own
academic activities;

- demonstrate tolerance and respect towards fellow students and instructors.

6. Metoauune 3a0e3neuennsi / Methodological Support

Metonuune 3abe3nedyeHHs, SKEe CYNPOBOKYE BHUKIAMAHHSA TUCHUILIIIHU:
OTOPHI KOHCIIEKTH JIEKI[iH; IHTEPAKTUBHUI KOMIUJIEKC HaBYaJIbHO-METOJIUYHOTO
3a0€e3ne4YeHHs TUCLUIUIIHY; UTIOCTpaTUBHI Marepianu TOILIO
(https://moodle.zp.edu.ua/course/view.php?id=9138).

Methodological support accompanying the teaching of the academic discipline
includes: lecture notes; an interactive educational and methodological support package;
illustrative materials, etc. (https://moodle.zp.edu.ua/course/view.php?id=9138).

7. Ilepenik HaBYAJBbHOI, HAYKOBOI Ta JI0BiIKOBOI JiTepaTypu /
List of Educational, Scientific, and Reference Literature

Hapuansno-metomuuni  po3pobku / Educational and Methodological
Materials:

1. Konxcnexr nekmii 3 aucuumuiian «International HRM)» / Lecture Notes
for the Academic Discipline “International HRM” -
https://moodle.zp.edu.ua/course/view.php?1d=9138

JliteparypHi mxepena / Literature Sources:

1. Brewster C., Houldsworth E., Sparrow P., Vernon G. International
Human Resource Management. 4th ed. London : CIPD, 2016. 470 p. URL:
Academia.edu Open PDF.

2. Brewster C., Sparrow P., Vernon G. International human resource
management: an introduction. London : CIPD, 2007. 32 p. (Sample Excerpt).
URL: Academia.edu PDF Sample.

3. Dowling P. J., Festing M., Engle A. D. International Human Resource
Management. 7th ed. Andover : Cengage Learning EMEA, 2017. 368 p. URL:
Dokumen.pub full-text PDF.



https://moodle.zp.edu.ua/course/view.php?id=9138
https://moodle.zp.edu.ua/course/view.php?id=9138
https://moodle.zp.edu.ua/course/view.php?id=9138
https://www.academia.edu/44590946/International_Human_Resource_Management
https://www.academia.edu/5723604/International_human_resource_management_an_introduction
https://dokumen.pub/international-human-resource-management-7th-edition-7nbsped-9781473719026.html
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4. Lazarova M., Thomas D. C., Farndale E. Essentials of International
Human Resource Management: Managing People Globally. 2nd ed. Cheltenham :
Edward Elgar Publishing, 2021. 352 p. URL: Edward Elgar Publisher Overview.

5. Harzing A.-W. International Human Resource Management Website :
Official research & companion portal. URL: Harzing.com Publications Portal

6. Harzing A.-W., Pinnington A. H. International Human Resource
Management. 5th ed. London : SAGE Publications, 2022. 608 p. URL:
Dokumen.pub full-text PDF.

7. Tarique 1., Briscoe D. R., Schuler R. International Human Resource
Management: Policies and Practices for Multinational Enterprises. 5Sth ed. New
York : Routledge, 2016. 538 p. URL: Taylor & Francis Free PDF Download.

8. AmnrtoHoBa B. O. Vnpasninusa noocekumu pecypcamu 6 MidcHapoOHOMY
oizneci. XapkiB : XHEY iMm. C. Kysnens, 2023. URL: Penosutopiit XHEY PDF.

9. TI'pumenko O. B., KynikoB O. B. Vnpaeninnsa nroocexumu pecypcamu 6
OacamoHayioHaNbHUX  KOMNAHiAX:  cmpameliyHuii  acnekm. Aoanmayiuni
mpancgopmayii, 2024. URL: XKypnan «Ananramiiini Tpancdopmaiiii» PDF.

10. I'pimmaoBa O. A., XapaszimBuii FO. M. Development of human resources
in Ukraine: key challenges and prospects in dimension of international
comparisons. 2021. URL: ResearchGate Publication Portal.

11. daxiB O. II., OctpoBepxoB B. M. Vmpasninua nepconanom : HaBY.-
meron. mnociOuuk. Tepuonuie : THEY, 2018. 288 c¢. URL: Opnecbkuii
HaIllOHATBHUI MOPCHKHH YHiBepcuTeT (Peno3uTopiif).

12. MatBiiun €. I'. Cmpameziune ynpaéninHsa 100COKUMU PeCypcamu
HaBuasbHUHN mociOHuK. JIbBiB : JIPIJITY HALY, 2011. 200 c. URL: ResearchGate
Open PDF.

13. HR-menemxmenT: HaBu. moci6. / I. M. Counnceka-Cubipuena, A. O.
Hopenceka, T. B. Tymescska. — KponuBauubkuii : [IITHTY, 2022. — 278 c.

8. PexomennoBaHni indopmauniiini rxepena /
Recommended Information Sources

bibmoteka im. B.1. Beprancrkoro. URL: http:/www.nbuv.gov.ua/
bibmoteka im. B.I'. Koponenko. URL: http:/korolenko.kharkov.com/
Enextponna 6iomoreka. URL: http:/lib.meta.ua/

Ocgitas marpopma COURSERA. URL: https://www.coursera.org/
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