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1.  �C<E A46K4?ьABW 8<EJ<C?VA< 

 

З030;ь=0 E0@0:B5@8AB8:0 
�5B6’O;>B6<= BE6VFAV= >B@CBA9AF 

$V25=ь 28I>W >A2VB8 �@C389 (<03VAB5@Aь:89)  @V25=ь 
%BC?V=ь 28I>W >A2VB8  03VAB@ 
�0;C7ь 7=0=ь D �V7=5A, 04<V=VAB@C20==O B0 ?@02> 
%?5FV0;ь=VABь D3  5=546<5=B 
"1<565==O I>4> D>@< =02G0==O �57 >1<565=ь 
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2.  9F4 A46K4?ьABW 8<EJ<C?VA< 

 5B>N 282G5==O 48AF8?;V=8 є D>@<C20==O C <03VAB@V2 FV;VA=>W A8AB5<8 
B5>@5B8G=8E 7=0=ь B0 ?@0:B8G=8E =028G>: I>4> @>7@>1:8 B0 2?@>20465==O 
AB@0B53V9 F8D@>2V70FVW, 70AB>AC20==O ACG0A=>3> F8D@>2>3> V=AB@C<5=B0@VN 4;O 
0=0;V7C, <>45;N20==O B0 >?B8<V70FVW C?@02;V=Aь:8E ?@>F5AV2 =0 ?V4?@8є<AB2V. 

 

3. З4684AAO 6<6K9AAO 8<EJ<C?VA< 

 5B>48G=V 3 28:;0AB8 B5>@5B8G=V >A=>28 B0 <5B>4>;>3VG=V >A>1;82>ABV 
70AB>AC20==O A8AB5<=>3> ?V4E>4C 4> 282G5==O ?@>F5AV2 F8D@>2>W B@0=AD>@<0FVW 
B0 C?@02;V==O ?V4?@8є<AB2><, =5>1EV4=8E 4;O @>72’O7C20==O ?@8:;04=8E 
C?@02;V=Aь:8E 7040G. 

#V7=020;ь=V 3 28:;0AB8 >A=>2=V ?>=OBBO, ?>;>65==O B0 :;NG>2V <>45;V 
F8D@>2V70FVW 1V7=5AC (F8D@>2V AB@0B53VW, Roadmap, 1V7=5A-<>45;V); >7=09><8B8 V7 
70AB>AC20==O< ACG0A=8E F8D@>28E V=AB@C<5=BV2 (Power BI, BPMN, Ш�) B0 
B5E=>;>3V9 C?@02;V==O 7<V=0<8 C ?@0:B8G=8E 7040G0E. 

#@0:B8G=V 3 =02G8B8 0=0;V7C20B8 @V25=ь F8D@>2>W 7@V;>ABV B0 1V7=5A-?@>F5A8 
?V4?@8є<AB20, @>7@>1;OB8 5;5<5=B8 F8D@>2>W AB@0B53VW (Roadmap) B0 
28:>@8AB>2C20B8 ACG0A=89 F8D@>289 V=AB@C<5=B0@V9 (Power BI, BPMN) ?@8 
28@VH5==V ?@8:;04=8E 7040G ?@>D5AV9=>W 4VO;ь=>ABV. 

 

4. �D9D9>6V;VF< V CBEFD9>6V;VF< A46K4?ьABW 8<EJ<C?VA< 

#@5@5:2V78B8: #5@54C<>20<8 4;O 282G5==O 48AF8?;V=8 є 28:>=0==O 28<>3 
4;O 2ABC?C =0 4@C389 (<03VAB5@Aь:89) @V25=ь 28I>W >A2VB8 70 A?5FV0;ь=VABN D3 
« 5=546<5=B» (?>78B82=V @57C;ьB0B8 Є�� B0 Є(��), 0 B0:>6 7=0==O B0 =028G:8, 
=01CBV ?V4 G0A 282G5==O >1>2’O7:>2>W :><?>=5=B8 "�1 «�V;>2V :><C=V:0FVW 
0=3;V9Aь:>N <>2>N». З=0==O 0=3;V9Aь:>W <>28 A?@8Oє >?@0FN20==N ACG0A=8E 
?@>D5AV9=8E V =0C:>28E 465@5;, F8D@>28E V=AB@C<5=BV2, ?@>3@0<=8E ?@>4C:BV2 B0 
V=D>@<0FV9=8E @5AC@AV2, I> 28:>@8AB>2CNBьAO C AD5@V F8D@>2V70FVW C?@02;V==O 
?V4?@8є<AB2><. 

#>AB@5:2V78B8: �><?5B5=B=>ABV, 74>1CBV ?V4 G0A 282G5==O 48AF8?;V=8 
«*8D@>2V70FVO C?@02;V==O ?V4?@8є<AB2><», є >A=>2>N 4;O ?>40;ьH>3> 
>?0=C20==O 48AF8?;V= ?@>D5AV9=>3> F8:;C, 7>:@5<0 "�6 « 5=546<5=B 
:@50B82=>ABV B0 V==>20FV9=>3> @>728B:C ?V4?@8є<AB20», 28:>=0==O "�11 
«#5@5448?;><=0 ?@0:B8:0», ?@>2545==O =0C:>2>-4>A;V4=>W @>1>B8 B0 ?V43>B>2:8 
"�12 «�20;VDV:0FV9=0 @>1>B0». !01CBV :><?5B5=B=>ABV 70AB>A>2CNBьAO 4;O 
28:>@8AB0==O F8D@>28E <>45;59 B0 V=AB@C<5=BV2, <5B>4V2 0=0;V7C 40=8E, ACG0A=8E 
V=D>@<0FV9=8E B5E=>;>3V9 V ?V4E>4V2 4> AB@0B53VG=>3> ?;0=C20==O B0 ?@89=OBBO 
C?@02;V=Aь:8E @VH5=ь 2 C<>20E F8D@>2>W 5:>=><V:8. 

 

5. )4D4>F9D<EF<>4 A46K4?ьABW 8<EJ<C?VA< 

З474?ьAV >B@C9F9AFABEFV: 
З� 2 З40B=VABь A?V;:C20B8AO 7 ?@54AB02=8:0<8 V=H8E ?@>D5AV9=8E 3@C? @V7=>3> 
@V2=O (7 5:A?5@B0<8 7 V=H8E 30;C759 7=0=ь/284V2 5:>=><VG=>W 4VO;ь=>ABV). 
З� 3 !028G:8 28:>@8AB0==O V=D>@<0FV9=8E B0 :><C=V:0FV9=8E B5E=>;>3V9. 
З� 7 З40B=VABь 4> 01AB@0:B=>3> <8A;5==O, 0=0;V7C B0 A8=B57C. 
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(4IB6V >B@C9F9AFABEFV: 
%� 2 З40B=VABь 2AB0=>2;N20B8 FV==>ABV, 10G5==O, <VAVN, FV;V B0 :@8B5@VW, 70 O:8<8 
>@30=V70FVO 287=0G0є ?>40;ьHV =0?@O<8 @>728B:C, @>7@>1;OB8 V @50;V7>2C20B8 
2V4?>2V4=V AB@0B53VW B0 ?;0=8. 
%� 7 З40B=VABь @>7@>1;OB8 ?@>є:B8, C?@02;OB8 =8<8, 28O2;OB8 V=VFV0B82C B0 
?V4?@8є<;82VABь. 
%� 9 З40B=VABь 0=0;V7C20B8 9 AB@C:BC@C20B8 ?@>1;5<8 >@30=V70FVW, ?@89<0B8 
5D5:B82=V C?@02;V=Aь:V @VH5==O B0 70157?5GC20B8 WE @50;V70FVN. 
%� 10 З40B=VABь 4> C?@02;V==O >@30=V70FVєN B0 WW @>728B:><. 
%� 12 З40B=VABь 4> ?>1C4>28 ACG0A=>W <>45;V C?@02;V==O ?5@A>=0;>< 7 
157?5@5@2=8< F8:;>< @>728B:C F8D@>28E :><?5B5=B=>AB59 ?5@A>=0;C. 

 

�KV>G64AV CDB7D4@AV D9;G?ьF4F< A46K4AAO:  
#$!2 �45=B8DV:C20B8 ?@>1;5<8 2 >@30=V70FVW B0 >1ґ@C=B>2C20B8 <5B>48 WE 
28@VH5==O. 
#$!3 #@>є:BC20B8 5D5:B82=V A8AB5<8 C?@02;V==O >@30=V70FVO<8. 
#$!8 З0AB>A>2C20B8 A?5FV0;V7>20=5 ?@>3@0<=5 70157?5G5==O B0 V=D>@<0FV9=V 
A8AB5<8 4;O 28@VH5==O 7040G C?@02;V==O >@30=V70FVєN. 
#$!14 �<VB8 @>7@>1;OB8 B0 2?@>2046C20B8 ?@>3@0<8 V ?;0=8 F8D@>2V70FVW 
C?@02;V==O ?5@A>=0;><, D>@<C20B8 B0 @>72820B8 F8D@>2V :><?5B5=B=>ABV 
?5@A>=0;C, 7>:@5<0 70AB>A>2C20B8 B5E=>;>3VW HBCG=>3> V=B5;5:BC 4;O @>728B:C 
;N4Aь:>3> :0?VB0;C. 
 

6. З@VEF A46K4?ьABW 8<EJ<C?VA< 

З@VEFB6<= @B8G?ь 1: �EAB6< J<HDB6BW EFD4F97VW F4 GCD46?VAAO 

&5<0 1. �ABC? 4> F8D@>2>W B@0=AD>@<0FVW ?V4?@8є<AB2. 
%CB=VABь B0 :;NG>2V ?>=OBBO F8D@>2>W B@0=AD>@<0FVW (*&). �V4<V==>ABV <V6 
?>=OBBO<8: >F8D@C20==O (digitization), 4V468B0;V70FVO (digitalization) B0 F8D@>20 
B@0=AD>@<0FVO. �@0925@8, 10@'є@8 B0 :;NG>2V 5B0?8 *&. �?;82 B@0=AD>@<0FVW =0 
1V7=5A-<>45;V, >?5@0FV9=V ?@>F5A8 B0 :>=:C@5=B>A?@><>6=VABь ?V4?@8є<AB20. 
 

&5<0 2. *8D@>2V <>45;V 1V7=5AC. 
#>=OBBO F8D@>2>W 1V7=5A-<>45;V B0 WW :;NG>2V 2V4<V==>ABV 2V4 B@048FV9=8E 
?V4E>4V2. $>;ь F8D@>28E B5E=>;>3V9 C D>@<C20==V =>2>W ?@>?>78FVW FV==>ABV, 
:0=0;V2 270є<>4VW B0 ?>B>:V2 4>E>4V2. �;0A8DV:0FVO B0 >3;O4 ?>H8@5=8E <>45;59: 
?;0BD>@<=V (Platform), =0 >A=>2V ?V4?8A:8 (Subscription), «Freemium», e-commerce 

B0 <>45;V, :5@>20=V 40=8<8 (Data-Driven). �=0;V7 ?@8:;04V2 CA?VH=8E F8D@>28E 
1V7=5A-<>45;59 B0 WE=O @>;ь C ?V4@82V (disruption) B@048FV9=8E @8=:V2. 
 

&5<0 3. *8D@>2V V=AB@C<5=B8 AB@0B53VG=>3> C?@02;V==O. 
"3;O4 ?@>3@0<=8E @VH5=ь B0 E<0@=8E ?;0BD>@<, I> 28:>@8AB>2CNBьAO 4;O 
?V4B@8<:8 F8:;C AB@0B53VG=>3> C?@02;V==O. #5@5EV4 2V4 AB0B8G=8E 4>:C<5=BV2 
(SWOT-0=0;V7 C Word) 4> 48=0<VG=8E V=AB@C<5=BV2. $>73;O4 ?;0BD>@< 4;O 
A?V;ь=>W @>1>B8 (Miro, Lucidchart) ?@8 @>7@>1FV AB@0B53VG=8E :0@B (Roadmap), 
Business Model Canvas B0 2V7C0;V70FVW AB@0B53VW (Balanced Scorecard, OKR- 
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A8AB5<8). $>;ь F8E V=AB@C<5=BV2 C <>=VB>@8=3C @50;V70FVW AB@0B53VW B0 70157?5G5==V 
3=CG:>ABV 2 C?@02;V==V. 
 

&5<0 4. *8D@>2V70FVO DC=:FV9 C?@02;V==O. 
�=0;V7 2?;82C F8D@>28E B5E=>;>3V9 =0 B@0=AD>@<0FVN :;NG>28E DC=:FV9 
<5=546<5=BC: ?;0=C20==O, >@30=V70FVW, <>B820FVW B0 :>=B@>;N. $>73;O4 B>3>, O: 
B@048FV9=V @CG=V ?@>F5A8 70<V=NNBьAO 01> 4>?>2=NNBьAO F8D@>28<8 
V=AB@C<5=B0<8. #@8:;048 F8D@>2V70FVW: ?5@5EV4 4> 02B><0B87>20=>3> ?;0=C20==O 
@5AC@AV2 (ERP), C?@02;V==O 270є<>2V4=>A8=0<8 7 :;Vє=B0<8 (CRM), F8D@>289 HR- 

<5=546<5=B (HRM-A8AB5<8) B0 28:>@8AB0==O A8AB5< 1V7=5A-0=0;VB8:8 (BI) 4;O 
:>=B@>;N ?>:07=8:V2 C @50;ь=><C G0AV.. 
 

З@VEFB6A<= @B8G?ь 2: &9IAB?B7VKA4 D94?V;4JVO F4 >9DG64AAO ;@VA4@<. 
&5<0 5. %8AB5<8 ?V4B@8<:8 ?@89=OBBO @VH5=ь (DSS). 
#>=OBBO %8AB5< ?V4B@8<:8 ?@89=OBBO @VH5=ь (DSS) O: :;0AC :><?'NB5@=8E 
A8AB5<, I> 4>?><030NBь :5@V2=8:0< C ?@>F5AV ?@89=OBBO A:;04=8E, 
=0?V2AB@C:BC@>20=8E C?@02;V=Aь:8E @VH5=ь. �E=O >A=>2=0 <5B0 4 =040==O 
0=0;VB8:8 B0 <>45;N20==O, 0 =5 ?>2=0 02B><0B870FVO @VH5==O. $>73;O4 :;NG>28E 
:><?>=5=BV2 DSS: 1070 40=8E, 1070 <>45;59 (0=0;VB8G=V, AB0B8AB8G=V, "what-if" 

AF5=0@VW) B0 V=B5@0:B82=89 :>@8ABC20Fь:89 V=B5@D59A. $>;ь DSS C >FV=FV 
0;ьB5@=0B82 B0 =040==V data-driven V=A09BV2 4;O <5=546<5=BC. 
 

&5<0 6. ШBCG=89 V=B5;5:B C C?@02;V==V: 2V4 02B><0B870FVW 4> AB@0B53VG=8E @VH5=ь. 
�2>;NFVO 70AB>AC20==O HBCG=>3> V=B5;5:BC (Ш�) 2 1V7=5AV. $>73;O4 @V2=V2 Ш�: 2V4 
@>1>B87>20=>W 02B><0B870FVW ?@>F5AV2 (RPA) B0 <0H8==>3> =02G0==O (ML) 4;O 
>?B8<V70FVW >?5@0FV9 4> 28:>@8AB0==O 35=5@0B82=>3> Ш� (GenAI) B0 ?@548:B82=>W 
0=0;VB8:8. /: Ш� B@0=AD>@<Cє ?@89=OBBO @VH5=ь: 02B><0B870FVO B0:B8G=8E 
@VH5=ь  B0 ?V4B@8<:0 A:;04=8E AB@0B53VG=8E @VH5=ь. 
 

&5<0 7. *8D@>2V ?;0BD>@<8 B0 V=B53@0FVO A8AB5<. 
#>=OBBO F8D@>2>W ?;0BD>@<8 O: 1V7=5A-<>45;V. $>73;O4 :;NG>2>W ?@>1;5<8 
ACG0A=8E ?V4?@8є<AB2 4 =0O2=>ABV 1030Bь>E ":;0?B8:>28E" A8AB5< (CRM, ERP, 
HRM, SCM), O:V =5 270є<>4VNBь <V6 A>1>N. �06;82VABь A8AB5<=>W V=B53@0FVW 4;O 
70157?5G5==O =0A:@V7=>3> ?>B>:C 40=8E, 02B><0B870FVW 1V7=5A-?@>F5AV2 B0 
D>@<C20==O є48=>3> V=D>@<0FV9=>3> A5@54>28I0. $>;ь API (V=B5@D59AV2 
?@8:;04=>3> ?@>3@0<C20==O) O: >A=>2=>3> V=AB@C<5=BC 4;O "7H820==O" 
@V7=><0=VB=8E ?@>3@0<=8E ?@>4C:BV2 B0 ?;0BD>@<. 
 

&5<0 8. '?@02;V==O 7<V=0<8 2 C<>20E F8D@>2V70FVW. 
*8D@>20 B@0=AD>@<0FVO 4 F5 C?@02;V=Aь:0, 0 =5 B5E=>;>3VG=0 7040G0. $>73;O4 
"Change Management" (C?@02;V==O 7<V=0<8) O: AB@C:BC@>20=>3> ?V4E>4C 4;O 
?5@52>4C >@30=V70FVW 7V AB0=C � 2 AB0= �. (>:CA =0 ;N4Aь:><C 0A?5:BV 7<V=: 
?>4>;0==O >?>@C ?5@A>=0;C, 206;82VABь :><C=V:0FVW, ;V45@AB20 B0 =02G0==O. "3;O4 
:;0A8G=8E <>45;59 C?@02;V==O 7<V=0<8 B0 WE=O 040?B0FVO 4> H284:8E, VB5@0B82=8E 
7<V=, ?@8B0<0==8E F8D@>2V70FVW. 
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7. �DVєAFB6A<= DB;CB8V? A46K4?ьAB7B K4EG 

!0728 7<VAB>28E <>4C;V2 V B5< 

�V;ь:VABь 3>48= 

�5==0 D>@<0 З0>G=0 D>@<0 

CAь>3> C B><C G8A;V CAь>3> C B><C G8A;V 
;: ?@ ;01 V=4 A.@.  ;: ?@ ;01 V=4 A.@. 

1 2 3 4 5 6 7 8 9 10 11 12 13 

 �Д'�Ь 1 

З@VEFB6<= @B8G?ь 1: �EAB6< J<HDB6BW EFD4F97VW F4 GCD46?VAAO 

&5<0 1. �ABC? 4> F8D@>2>W B@0=AD>@<0FVW 
?V4?@8є<AB2. 

10 2  2  6 11 1    10 

&5<0 2. *8D@>2V <>45;V 1V7=5AC 12 2  2  8 11 1    10 

&5<0 3. *8D@>2V V=AB@C<5=B8 AB@0B53VG=>3> 
C?@02;V==O 

12 2  2  8 11   1  10 

&5<0 4. *8D@>2V70FVO DC=:FV9 C?@02;V==O 11 2  2  7 12   1  11 

$07>< 70 7<VAB>28< <>4C;5< 1 45 8  8  29 45 2  2  41 

 �Д'�Ь 2 

З@VEFB6A<= @B8G?ь 2: &9IAB?B7VKA4 D94?V;4JVO F4 >9DG64AAO ;@VA4@< 

&5<0 5. %8AB5<8 ?V4B@8<:8 ?@89=OBBO 
@VH5=ь (DSS) 

12 2  2  8 11     11 

&5<0 6. ШBCG=89 V=B5;5:B C C?@02;V==V: 2V4 
02B><0B870FVW 4> AB@0B53VG=8E @VH5=ь 

12 2  2  8 11 1  1  9 

&5<0 7. *8D@>2V ?;0BD>@<8 B0 V=B53@0FVO 
A8AB5< 

10 2  2  6 11 1  1  9 

&5<0 8. '?@02;V==O 7<V=0<8 2 C<>20E 
F8D@>2V70FVW 

11 2  2  7 12     12 

$07>< 70 7<VAB>28< <>4C;5< 2 45 8  8  29 45 2  2  41 

'Aь>3> 3>48= 90 16  16  58 90 4  4  82 
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8. В<8< A46K4?ьA<I ;4AOFь F4 WI BDVєAFB6A<= ;@VEF 

№ 

7/? &5<0 �84 70=OBь "@Vє=B>2=89 7<VAB 

1 
�=0;V7 @V2=O F8D@>2>W 
7@V;>ABV ?V4?@8є<AB20 

�01>@0B>@=0 
@>1>B0 

#@>2545==O 0C48BC (A0<>>FV=:8) >1@0=>3> 
?V4?@8є<AB20 (01> :59A-AB04V) 70 >4=VєN 7 <>45;59 
F8D@>2>W 7@V;>ABV (=0?@., Gartner, CMMI). �87=0G5==O 
?>B>G=>3> @V2=O B0 V45=B8DV:0FVO "F8D@>28E @>7@82V2". 

2 
$>7@>1:0 Roadmap 

F8D@>2>W B@0=AD>@<0FVW 
?V4?@8є<AB20 

�01>@0B>@=0 
@>1>B0 

!0 >A=>2V 0=0;V7C 7 �$№1, ABC45=B8 287=0G0NBь 
AB@0B53VG=V ?@V>@8B5B8 B0 :;NG>2V ?@>є:B8/V=VFV0B828. 
#>1C4>20 2V7C0;ь=>W "4>@>6=ь>W :0@B8" (Roadmap) C 
Miro/Lucidchart 7 5B0?0<8 B0 B5@<V=0<8 =0 1-3 @>:8. 

3 

$>7@>1:0 F8D@>2>W 
AB@0B53VW 
?V4?@8є<AB20: 2V4 
0=0;V7C 4> Roadmap 

�01>@0B>@=0 
@>1>B0 

З0AB>AC20==O V=AB@C<5=BV2 AB@0B53VG=>3> 0=0;V7C 
(SWOT/PESTLE). $>7@>1:0 Digital Strategy Canvas (01> 
0=0;>3C) 4;O >1ґ@C=BC20==O 281>@C B5E=>;>3V9, 
FV==VA=>W ?@>?>78FVW B0 :;NG>28E @5AC@AV2. 

4 �=0;V7 40=8E C Power BI 
�01>@0B>@=0 
@>1>B0 

!0 >A=>2V =040=>3> =01>@C 40=8E (dataset), ABC45=B8 
28:>=CNBь ?V4:;NG5==O B0 B@0=AD>@<0FVN 40=8E 
(ETL). #>1C4>20 V=B5@0:B82=>3> 40H1>@4C 7 
:;NG>28<8 ?>:07=8:0<8 (KPI) B0 2V7C0;V70FVO<8. 

5 
 >45;N20==O 1V7=5A-
?@>F5AC 70 4>?><>3>N 
BPMN 

�01>@0B>@=0 
@>1>B0 

"?8A B5:AB>2>3> :59AC (=0?@., "?@>F5A >1@>1:8 
70<>2;5==O") C 283;O4V D>@<0;V7>20=>W 4V03@0<8. 
 >45;N20==O ?@>F5AC "as-is" (O: є) 2 =>B0FVW BPMN 2.0 

7 28:>@8AB0==O< 2V4?>2V4=>3> #З (=0?@., Bizagi, 

Lucidchart). 

6 

�8:>@8AB0==O 
35=5@0B82=>3> &&&& 4;O 
?V43>B>2:8 
C?@02;V=Aь:8E @VH5=ь 

�01>@0B>@=0 
@>1>B0 

(>@<C;N20==O A:;04=>3> C?@02;V=Aь:>3> 70?8BC 
(?@><?BC) 4> <>45;V GenAI 4;O 28@VH5==O :59A-AB04V. 
�=0;V7 B0 :@8B8G=0 >FV=:0 >B@8<0=8E 20@V0=BV2 @VH5=ь. 
#V43>B>2:0 0=0;VB8G=>3> 72VBC =0 >A=>2V 735=5@>20=8E 
40=8E. 

7 
%8<C;OFVO ?@>F5AC 
C?@02;V==O 7<V=0<8 
(Change Management) 

�01>@0B>@=0 
@>1>B0 

$>7@>1:0 ?;0=C 2?@>20465==O F8D@>2>3> V=AB@C<5=BC 
(=0?@., CRM) =0 >A=>2V >4=VєW 7 <>45;59 (=0?@., 8 
:@>:V2 �>BB5@0, ADKAR). �:F5=B =0 ?>4>;0==V >?>@C 
?5@A>=0;C, :><C=V:0FVOE B0 =02G0==V. 

8 

(V=0;ь=89 ?@>є:B: 
«*8D@>289 ?;0= 
B@0=AD>@<0FVW 
?V4?@8є<AB20» 

�01>@0B>@=0 
@>1>B0 

�><?;5:A=0 @>1>B0, I> >1'є4=Cє @57C;ьB0B8 ?>?5@54=VE 
�$. %BC45=B D>@<Cє є48=89 4>:C<5=B: 1) �C48B 
7@V;>ABV, 2) �5B0;ь=89 Roadmap, 3) #@>?>78FVW 7 
>?B8<V70FVW ?@>F5AV2, 4) #;0= C?@02;V==O 7<V=0<8. 

 

9. (BD@< F4 @9FB8< >BAFDB?O 

(>@<8 :>=B@>;N: ?>B>G=89, ?@><V6=89  B0 ?V4AC<:>289. 
 5B>48 :>=B@>;N: ?5@52V@:0 ;01>@0B>@=8E @>1VB, 70E8AB ;01>@0B>@=8E 

@>1VB, A0<>:>=B@>;ь, B5ABC20==O. 
 

10. �D<F9DVW BJVAN64AAO D9;G?ьF4FV6 A46K4AAO 

%8AB5<0 >FV=N20==O. 
$57C;ьB0B8 =02G0==O 74>1C20G0 (?V4AC<:>289 @57C;ьB0B) >FV=NNBьAO 70 

42>10;ь=>N H:0;>N (70@0E>20=> 3 =5 70@0E>20=>). 
�;O 74>1C20GV2 45==>W B0 70>G=>W D>@< =02G0==O, >B@8<0==O >FV=:8 

«70@0E>20=>» ?5@5410G0є >B@8<0==O ?>78B82=8E >FV=>: 70 2AV<0 287=0G5=8<8 
A8;01CA>< (?@>3@0<>N >A2VB=ь>3> :><?>=5=B0) >1>2’O7:>28<8 2840<8 
?>B>G=>3> B0 ?@><V6=>3> :>=B@>;N. �;O 70157?5G5==O 28<V@N20=>ABV 
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:@8B5@VW2 >FV=N20==O ?>B>G=>3> B0 ?@><V6=>3> :>=B@>;N 70AB>A>2CєBьAO 
10;ь=0 H:0;0. #>78B82=>N >FV=:>N 7 :>6=>3> >1>2’O7:>2>3> 284C ?>B>G=>3> 
B0 ?@><V6=>3> :>=B@>;N є @57C;ьB0B =5 <5=H89 70 70% 2V4 <0:A8<0;ь=>W 
:V;ь:>ABV 10;V2 70 2V4?>2V4=89 284 :>=B@>;N. 

!02G0;ь=89 A5<5AB@ A:;040єBьAO 7 42>E <>4C;V2. 
"1>2’O7:>2V 2848 @>1VB, I> ?V4;O30NBь >FV=N20==N: 
#>B>G=89 :>=B@>;ь: 
�8:>=0==O ;01>@0B>@=8E @>1VB 70 B5<0<8: 
&5<0 1: �01>@0B>@=0 @>1>B0 №1 3 �=0;V7 @V2=O F8D@>2>W  
&5<0 2: �01>@0B>@=0 @>1>B0 №2 3 $>7@>1:0 Roadmap  
&5<0 3: �01>@0B>@=0 @>1>B0 №3 3 Digital Strategy Canvas  

&5<0 4: �01>@0B>@=0 @>1>B0 №4 3 �=0;V7 40=8E C Power BI / Looker 
Studio  

&5<0 5: �01>@0B>@=0 @>1>B0 №5 3  >45;N20==O ?@>F5AV2 70 BPMN  
&5<0 6: �01>@0B>@=0 @>1>B0 №6 3 �8:>@8AB0==O 35=5@0B82=>3> Ш�  
&5<0 7: �01>@0B>@=0 @>1>B0 №7 3 '?@02;V==O 7<V=0<8 (Change 

Management)  

&5<0 8: �01>@0B>@=0 @>1>B0 №8 3 (V=0;ь=89 ?@>є:B: *8D@>289 ?;0= 
B@0=AD>@<0FVW ?V4?@8є<AB20  

�>6=0 ;01>@0B>@=0 @>1>B0 >FV=NєBьAO <0:A8<0;ь=> 2 10 10;V2. 
#@><V6=89 :>=B@>;ь: 
&5ABC20==O 70 ?5@H8< <>4C;5< (B5<8 134) 3 10 10;V2 
&5ABC20==O 70 4@C38< <>4C;5< (B5<8 538) 3 10 10;V2 
 

�@8B5@VW >FV=N20==O ;01>@0B>@=8E @>1VB. 
 

�0;8 �@8B5@VW 

032 

З0240==O =5 28:>=0=5, 28:>=0=5 G0AB:>2> 01> 7 3@C18<8 ?><8;:0<8. �V4ACB=V 
>A=>2=V 5;5<5=B8. �=AB@C<5=B8 =5 28:>@8AB>2CNBьAO 01> 28:>@8AB0=V 
=5?@028;ь=>. "7=0:8 ?;03V0BC G8 ?>2=>W 35=5@0FVW Ш� 157 0=0;V7C. 

334 

З0240==O 28:>=0=5 D@03<5=B0@=>.  VAB8Bь ACBBє2V =54>;V:8: ?@>?CI5=V 
5;5<5=B8, =5B>G=>ABV, A;01:89 0=0;V7. Є A?@>10 28:>@8AB0==O V=AB@C<5=BV2, 0;5 7 
?><8;:0<8. �>3V:0 ?>40==O ?>@CH5=0. �5O:V D0:B8G=V 01> <5B>48G=V ?><8;:8. 

536 

З0240==O 28:>=0=5 ?>2=VABN, 0;5 7 <V=V<0;ь=8<8 ?><8;:0<8 01> A;01:8< 
?>OA=5==O<. �=AB@C<5=B8 28:>@8AB0=> :>@5:B=>, 0;5 0=0;V7 ?>25@E=5289. 
�V4?>2V4V ;>3VG=V, 0;5 =54>AB0B=ь> >1ґ@C=B>20=V. �>B@8<0=> 107>2V 28<>38 4> 
>D>@<;5==O. 

738 

З0240==O 28:>=0=5 ?@028;ь=>, 7 GVB:>N AB@C:BC@>N B0 ;>3V:>N. �8:>@8AB0=> 
2V4?>2V4=V F8D@>2V V=AB@C<5=B8 (Power BI, Miro, draw.io B>I>). �=0;V7 ?>2=89, 
<VAB8Bь 2;0A=V 28A=>2:8. !57=0G=V =5B>G=>ABV, I> =5 2?;820NBь =0 7030;ь=89 
@57C;ьB0B. �>B@8<0=> 2AV 28<>38 4> >D>@<;5==O. 

9310 

З0240==O 28:>=0=5 V450;ь=>. #>2=5 @>7C<V==O B5<8, :@50B82=89 ?V4EV4, 3;81>:89 
0=0;V7. �>@5:B=5 B0 FV;ь>25 28:>@8AB0==O V=AB@C<5=BV2. �@3C<5=B>20=V 28A=>2:8, 
@5D;5:AVO, 2@0EC20==O >1<565=ь/@878:V2. �>B@8<0=> 2AV 28<>38 4> >D>@<;5==O, 
?@>O2 0:045<VG=>W 4>1@>G5A=>ABV.  >6;82V 5;5<5=B8 V==>20FV9=>3> <8A;5==O 
(=0?@8:;04, ?@>?>78FVO ?>:@0I5==O A8AB5<8). 
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11. �B?VF<>4 >GDEG 

#V4 G0A =02G0==O ABC45=B8 7>1>2'O70=V 4>B@8<C20B8AO 0:045<VG=>W 
4>1@>G5A=>ABV: 

- A0<>ABV9=> 28:>=C20B8 =02G0;ь=V 70240==O, 70240==O ?>B>G=>3> B0 
?V4AC<:>2>3> :>=B@>;N; 

- 4>B@8<C20B8AO =>@< 70:>=>402AB20 ?@> 02B>@Aь:5 ?@02>; 
- ?@89<0B8 0:B82=C CG0ABь C =02G0;ь=><C ?@>F5AV; 
- =5 70?V7=N20B8AO =0 70=OBBO, =5 ?@>?CA:0B8 70=OBBO 157 ?>206=8E 

?@8G8=; 
- A0<>ABV9=> V A2>єG0A=> 282G0B8 <0B5@V0; ?@>?CI5=>3> 70=OBBO; 
- 4020B8 4>AB>2V@=C V=D>@<0FVN ?@> @57C;ьB0B8 2;0A=>W =02G0;ь=>W 

4VO;ь=>ABV. 
- 1CB8 B5@?8<8< V 4>1@>78G;828< 4> >4=>:C@A=8:V2 B0 28:;040GV2. 
 

12.  9FB8<KA9 ;459;C9K9AAO 

1. �;5:B@>==89 :C@A «*8D@>2V70FVO C?@02;V==O ?V4?@8є<AB2><» =0 >A2VB=V9 
?;0BD>@<V %8AB5<0 48AB0=FV9=>3> =02G0==O !' «З0?>@V7ь:0 ?>;VB5E=V:0». URL: https: 
//moodle.zp .edu.ua/course/view.php?id=8706 

 

13.  �9D9?V> A46K4?ьABW, A4G>B6BW F4 8B6V8>B6BW ?VF9D4FGD< 

1. �01V9 &. #. Digital Strategy Canvas: <5B>4>;>3VO AB@0B53VG=>3> ?;0=C20==O 2 
C<>20E F8D@>2V70FVW. �VA=8: !0FV>=0;ь=>3> C=V25@A8B5BC «�ь2V2Aь:0 ?>;VB5E=V:0». 
2021. № 965. %. 45-52. 

2. �>20;ьGC: �.  . '?@02;V==O F8D@>2>N B@0=AD>@<0FVєN ?V4?@8є<AB20. �ь2V2 : 
�84-2> �!' V<. �2. (@0=:0, 2022. 240 A. 

3. %02G5=:> ". �., �>=40@5=:> �.  . *8D@>20 B@0=AD>@<0FVO 1V7=5AC: AB@0B53VO, 
<>45;V, V=AB@C<5=B8. �8W2 : *5=B@ =02G. ;VB., 2023. 286 A. 

4. &:0GC: ". �., #5B@5=:> �. %. �=0;VB8:0 40=8E C ?@89=OBBV C?@02;V=Aь:8E 
@VH5=ь. �8W2 : �8W2. C=-B, 2024. 210 A. 

5. Iansiti M., Lakhani K. R. Competing in the Age of AI: Strategy and Leadership When 

Algorithms and Networks Run the World. Harvard Business Press, 2020. 304 p. 

 

14.  9>B@9A8B64AV VAHBD@4JV=AV 8:9D9?4 

1. #;0BD>@<8 1V7=5A-0=0;VB8:8 (BI): 
Microsoft Power BI - "DVFV9=89 A09B, 4>:C<5=B0FVO B0 =02G0;ь=V <0B5@V0;8 4;O 
V=AB@C<5=BC, I> 28:>@8AB>2CєBьAO 2 �$ №4. 
Google Looker Studio - "DVFV9=89 A09B B0 4>2V4:>289 F5=B@. �=AB@C<5=B8 4;O 
AB@0B53VG=>3> <>45;N20==O B0 2V7C0;V70FVW: 
Miro - "=;09=-4>H:0 4;O A?V;ь=>W @>1>B8, V450;ь=> ?V4E>48Bь 4;O AB2>@5==O 
Roadmap (�$ №2, №3) B0 Digital Strategy Canvas. 
Lucidchart - #;0BD>@<0 4;O 2V7C0;V70FVW (2:;NG=> 7 BPMN), O:0 
28:>@8AB>2CєBьAO 4;O <>45;N20==O ?@>F5AV2 (�$ №5) B0 AB@0B53VG=8E :0@B. 
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2. !0C:>2V ?C1;V:0FVW B0 1078 40=8E: 
Harvard Business Review (HBR) - #@>2V4=89 A2VB>289 @5AC@A 7V AB0B59 ?@> 
<5=546<5=B, AB@0B53VN B0 F8D@>2C B@0=AD>@<0FVN (<VAB8Bь <0B5@V0;8, 4>B8G=V 
4> 465@5;, O:->B Competing in the Age of AI). 
 

3. $5AC@A8 7 C?@02;V==O ?@>F5A0<8 B0 7<V=0<8: 
Object Management Group (OMG) / BPMN - "DVFV9=89 A09B AB0=40@BC BPMN, 
I> є >A=>2>N 4;O �$ №5. 
Prosci - #@>2V4=89 @5AC@A 7 C?@02;V==O 7<V=0<8, 2:;NG0NG8 <5B>4>;>3VN 

ADKAR, I> є @5;520=B=>N 4;O �$ №7. 
Python Ukraine Community. �>:C<5=B0FVO B0 ?>AV1=8:8 7 0=0;V7C 40=8E =0 
Python. URL: https://python.com.ua/how-to-start. 

 V=VAB5@AB2> F8D@>2>W B@0=AD>@<0FVW ':@0W=8. Є48=89 45@602=89 251-?>@B0; 
2V4:@8B8E 40=8E.  
URL: https://data.gov.ua/.://www.uzhnu.edu.ua/uk/infocentre/get/15627  . 


