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1. Onuc HABYAJBLHOI JTUCHHUILIIHA

3arajnpHa XapaKTepUCTUKa

O00B’A3K0BUI OCBITHINi KOMIIOHEHT

PiBeHs BUIIIOI OCBITH

Hpyruii (Marictepcbkuil) piBeHb

CryIiHb BUIIOT OCBITH

Marictp

["anmy3b 3HaHB

D biznec, agmiHicTpyBaHHS Ta IPaBO

CoeniajgpHICTh

D3 MenemkMeHT

Ob6mesxeHHs 070 GopM HaBYaHHS

be3 oOMmexeHb

XapakTepuCcTUKa HaBYaIbHOI

. . JTACIUTLTIHU
HaiiMeHyBaHHS TOKa3HUKIB
neHHa popma 3a04yHa ¢opma
HaBYaHHS HaBYaHHS
KinbkicTh KpeauTiB 3
Monymi 2 -
3MICTOBHX MOJTYJIIB 2 -
Cemectp 2 2
3arajbHa KUIBKICTh TOJUH 90
3 HUX ayJUTOPHUX: 32 8
JeKyii 16
NPaKmMuyHi
1abopamopHi 16 4
CeMIHapCobKi
3 HUX CaMOCTIHOi poOOTH: 58 82
3aHATh HA THXXICHD 2 8
[nuBinyanpHI 3aBIaHHS -
dopma KOHTPOIIIO 3aJIK

Kypcosa po6ota (1poexT)
(3acanvruii 0ocse)
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2. MeTa HaBYaJIbHOI AUCUMILIIHA
MeTor0 BHUBUYEHHS TUCHUIUIIHA € (OpMyBaHHS y MAariCTpiB IUTICHOT CHCTEMHU
TEOPETUYHUX 3HaHb Ta MPAKTUYHMX HABUYOK MIOAO PO3POOKH Ta BIPOBAIKCHHS
cTpateriii nudposizallii, 3aCTOCYBaHHS Cy4aCHOTO IH(PPOBOTO IHCTPYMEHTAPIO IJis
aHaJi3y, MOJICTIOBaHHS Ta ONTUMI3allli ypaBIiHCHKUX MPOLIECIB HA MiAMPUEMCTBI.

3. 3aBaaHHs BUBYEHHS AUCIHUILTIHA

MeTroanuHi — BUKIACTH TEOPETUYHI OCHOBH Ta METOJOJOTIYHI 0COOJMBOCTI
3aCTOCYBaHHS CHCTEMHOTO MIAXOJy 0 BUBUCHHS MpolieciB 1udpoBoi TpaHchopmarlii
Ta YNOPaBIIHHS MIANPUEMCTBOM, HEOOXIAHUX JUIsi PO3B’SA3yBaHHS NPUKIATHUX
yIPaBIIHCHKUX 3a7ad.

[li3HaBanbHI — BUKIACTH OCHOBHI TOHATTS, TOJOKEHHS Ta KIIOYOBI MOJENI
nudposizamii 6i3Hecy (nudpori crparerii, Roadmap, 6i3Hec-mojeni); 03HAHOMUTH 13
3acTOCyBaHHAM cy4yacHux 1udpoBux iHcTpymentiB (Power BI, BPMN, III) Ta
TEXHOJIOT1 yIpaBiIiHHS 3MIHAMH Y TPAKTUYHUX 33/1a4ax.

[IpakTU4H1 — HABYUTH aHAII3YBaTH PIBEHb HU(PPOBOI 3pUIOCTI Ta OI3HEC-POLECH
MIJINPUEMCTBA,  po3poOssiTh  enemeHTd  mudpoBoi  crparerii  (Roadmap) Ta
BUKOPUCTOBYBaTU cy4yacHuM wuu@posuii iHcTpyMeHTapiii (Power BI, BPMN) mpu
BUPILIEHH] TPUKIAAHUX 3a/1a4 IPOo(eCiiHOI TIATbHOCTI.

4. TlpepekBi3iTu i mocTpeKBi3iTH HABYAIBLHOI AN CHUILTIHI

[Ipepexsizutu: [lepenqymoBamu Juisi BUBUEHHS JUCHUIUIIHA € BUKOHAHHS BUMOT
JUTSL BCTYIYy Ha APYTHil (MaricTepChKHii) piBEHb BUIIOI OCBITH 3a cHermianbHICTIO D3
«MenemxmeHnT» (mo3utuBHi pe3yiabTatu €Bl Ta €EOBB), a Takok 3HaHHS Ta HaBUYKH,
HaOyTi Tig Yac BUBYECHHS 000B’s3koBOi kKoMroHeHTH OKI1 «JlimoBi koMyHIKaIrii
aHTJIIMCHKOI0 MOBOIO». 3HAHHSI QHTJTINACHKOI MOBH CHpUSE OMPAIIOBAHHIO CYyYaCHUX
npodeciiiHuX 1 HAYKOBUX JDKepen, ITUGPOBUX THCTPYMEHTIB, MPOTPaMHHX MPOAYKTIB Ta
1H(pOpMaIIHHUX pecypciB, 110 BUKOPUCTOBYIOThCSA y cdepi mu@posizalli ynpaBiIiHHSI
M1IMPUEMCTBOM.

[ToctpekBizutu: KommnereHTHOCTI, 3A00yTi MiJ Yac BUBYCHHS AUCIUILUIIHU
«qudposizanis ynpaBiiHHS MIANPUEMCTBOM», € OCHOBOK JJIi  MOJAJBIIOTO
OMaHyBaHHS JUCHMIUNIH mpodeciiinoro 1mukiay, 30kpema OK6 «MeHemKMEHT
KpEaTHBHOCTI Ta I1HHOBALIMHOIO PO3BUTKY MianpueMcTBay, BukoHaHHS OKI11
«IlepenmumnioMHa MpakTHUKa», TPOBEACHHS HAYKOBO-IOCTIIHOI pOOOTH Ta MiATOTOBKHU
OK12 «KBamidikaniiina pobora». HaOyTi KOMIETEHTHOCTI 3aCTOCOBYIOTHCS MJIs
BUKOPUCTAaHHS IU(PPOBHUX MOJIENICH Ta IHCTPYMEHTIB, METO/IIB aHATI3y TAHUX, CYyYaCHUX
1H(MOpMAIIHHUX TEXHOJIOTIM 1 MiAXO/IB JI0 CTPATEriYHOTO TJIaHYyBAaHHS Ta TMPHUUHATTS
VIPABIIHCHKUX PIICHb B YMOBaX IMUGPOBOI EKOHOMIKH.

5. XapakTepucTHKA HABYAJBHOI AMCIUILTiHA
3arajibHi KOMIIETEHTHOCTI:
3K 2 3paTHICTh CHIIKYBAaTUCA 3 MPEACTABHUKAMM IHIIUX MPOQPECIHHUX TPy Pi3HOTO
piBHS (3 eKCIIepTaMu 3 1HIIMX rajy3el 3HaHb/BUIB €KOHOMIYHOT AiSTTLHOCTI).
3K 3 HaBuuku BUKOpUCTaHHS iHGOpPMAIIMHUX Ta KOMYHIKAIIHHUX TEXHOJIOTIH.
3K 7 3paTHICTH A0 aOCTPAKTHOTO MUCJICHHS, aHaJI3y Ta CUHTE3Y.



PaxoBi KOMIIETEHTHOCTI:
CK 2 3patHicTh BCTAaHOBIIOBATH IIHHOCTI, OAY€HHS, MICiI0, LTl Ta KpHTepu 3a IKUMHA
opraH13au1;1 BU3HAYA€ TMOMAJbII HANpPSIMH PO3BUTKY, PO3POOIATH 1 peaizoByBaTH
BIJIMIOBI/IHI CTpATerii Ta MIaHH.
CK 7 3natHicTh pO3pOOJISTH MPOEKTH, YMPABIATA HUMH, BUSBISATH IHIIIATUBY Ta
i ITPUEMITHBICTb.
CK 9 3nartHicTh aHami3yBaTH W CTPYKTypyBaTH MpoOJeMH oOprasizailii, mpuimaru
edeKTHBHI yIPaBIIHCHKI PIICHHS Ta 3a0€3MeuyBaTH iX peai3alliio.
CK 10 31aTHICTb JI0 YIIPaBJIiHHS OpraHi3alli€ro Ta il pO3BUTKOM.
CK 12 3naTHICTh A0 MNOOYAOBH CY4YacHOI MOJENI YMPAaBIIHHSI MEPCOHAIOM 3
0e3nepepBHUM LIMKJIOM PO3BUTKY HU(POBUX KOMIETEHTHOCTEH MTEPCOHATY.

QuikyBaHi nporpamMHi pe3yJibTaTH HABYAHHSA:
[IPH2 InenTtudikyBatu mnpobiemMu B opraHizaimii Ta OOIPYHTOBYBATH METOIU iX
BHUPILIEHHS.
[TPH3 IIpoekTyBaTH €EKTUBHI CUCTEMH YIIPABIIHHS OpraHi3alisiMu.
I[TPH8 3acTocoByBaTu cheliajgi3oBaHe MporpamMHe 3a0e3nedyeHHs Ta 1HQopMarlliiiHi
CUCTEMHU JJI BUPILICHHS 33/1a4 YIPABIIIHHS OPTraHi3all€lo.
[IPH14 Bwmitu po3po0saTH Ta BOPOBAIKYBaTH MpPOrpaMH 1 IUIAaHU LudpoBI3alii
VOPABIIHHSA MEPCOHATIOM, (OpMyBaTH Ta pPO3BUBATH IM(PPOBI KOMIIETEHTHOCTI
NEepCOHaNly, 30KpeMa 3aCTOCOBYBATH TEXHOJIOTIi IITYYHOIO 1HTENEKTY JUIsl PO3BUTKY
JIOACBHKOTO KamiTaly.

6. 3MicT HABYAJBLHOI JMCIUILIIHYA
3micToBuii MoayJb 1: OcHoBu undpoBoi cTparerii Ta ynpaBJaiHHSA
Tema 1. Betyn 1o nudpoBoi Tpancdopmariii mianpuemMcTs.
CytHicTh Ta KIOUOBI MOHATTA IMdpoBoi Tpanchopmarii (L[T). BigminHOCTI Mik
noHATTsIMU: ouudpyBanusa (digitization), mimkuramsanis (digitalization) ta nudgpona
tpancopmariis. paiisepu, 6ap'epu Ta kiatouyoni eranu L[T. Bruus Tpancdopmarnii Ha
013HeC-Mo/1e11, OTNepalliiiHi MPOLECH Ta KOHKYPEHTOCITPOMOKHICTD IANPUEMCTRA.

Tewma 2. Hudposi Mmozaemni Oi3HeCy.

[Tonsarts uudpoBoi Oi3Hec-mojeni Ta 11 KJIHOYOBI BIAMIHHOCTI BIJl TPagulIMHUX
nigxo/iB. Ponb 1mudpoBux TexHOJNOTIH y (GopMyBaHHI HOBOI MPOMO3MINT IIHHOCTI,
KaHaJIIB B3a€MOJIIi Ta MOTOKIB AoxoxAiB. Kiracudikallis Ta oryisa NOMUPESHUX MOJICIICH:
miatdopmai (Platform), Ha ocHoBI mignucku (Subscription), «Freemiumy, e-commerce
Ta Mojneni, kepoBani ganumu (Data-Driven). AHai3 NpUKIAIiB yCIMIIIHUX ITUGPOBUX
O13HeCc-MoIerNel Ta iXHs poib y miapusi (disruption) TpaauIIfHUX PUHKIB.

Tewma 3. [{ludpoBi IHCTPYMEHTH CTPATETIYHOTO YIIPABITIHHS.

Ornsig mporpaMHUX pIllIeHh Ta XMapHHX IJIaTQopM, IO BUKOPHCTOBYIOTHCS IS
MIATPUMKUA LMKIY CTpaTeriyHoro ympasiiHHsS. llepexin Bijg CTaTMUHUX JOKYMEHTIB
(SWOT-ananiz y Word) go auHamidyHuX 1HCTpyMeHTIB. Posrmsin mimardopm s
crnubHOi pobotn (Miro, Lucidchart) mpu po3po61i crpareriunux kapt (Roadmap),
Business Model Canvas Tta Bizyamizamii crtparerii (Balanced Scorecard, OKR-
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cuctemu). PoJib IUX IHCTPYMEHTIB Y MOHITOPUHTY peati3allii cTparerii Ta 3a0e3nedyeHH1
THYYKOCTI B YIPaBIiHHI.

Tema 4. lludporizauis GpyHKIiH yrIpaBIiHHS.

AHani3 BIUMBY LHU(POBUX TEXHOJIOTIH Ha TpaHchopmalio KIHOYOBUX (GYHKIIIH
MEHEKMEHTY: TUIAHyBaHHS, OpraHi3allii, MOTHBAIlli Ta KOHTpoJt0. Po3rmsan Toro, sk
TpaAWIiiHI pyYHI TPOIECH 3aMIHIOIOTBCS a00  JIOMOBHIOIOTHCA  ITU(DPOBUMHU
iHcTpyMeHTamu. [Tpuknanu mudposizallii: mepexia 10 aBTOMaTH30BaHOTO IJIaHYBaHHS
pecypciB (ERP), ynpasninas B3aemoBigHocunamu 3 kinieHTamu (CRM), mudposuiit HR-
meHnekMeHT (HRM-cucremu) ta BuUKOpUCTaHHS cucteMm OizHec-aHamiTuku (Bl) mns
KOHTPOJTIO TMIOKa3HHKIB y pealbHOMY Yaci..

3MicToBHMI MOay b 2: TexHoJIOTIYHA peaJti3allisi Ta KepyBaHHS 3MiHaAMM.

Tema 5. Cuctemu miaATpUMKH NPUUHATTA piteHs (DSS).

[TonsatTss Cuctem miATpUMKU NOpUAHATTA pimeHb (DSS) sk kiacy KOMITHOTEpHHX
CHUCTEM, M0 JOMOMAararoTh KEpiBHUKAM Yy TpOIeci MNPUUHATTS  CKJIATHUX,
HAMiBCTPYKTYPOBAHUX YIPABIIHCHKUX PpillleHb. IXHS OCHOBHA M€Ta — HaJaHHS
aHAJITUKA Ta MOJIEITIOBAHHS, a HE TIOBHA aBTOMATH3allisl pimeHHs. Po3risa kiouoBux
kommoHeHTIB DSS: 6a3za manux, 0a3za mojeneit (aHamiTH4HI, cTaTUCTH4HI, "what-if"
cueHapii) Ta IHTEpaKTUBHMI KopucTyBaubkuii 1HTepdeiic. Ponp DSS y owminmi
albTEpHATUB Ta HajaHHI data-driven 1HCANTIB JIJI1 MEHEDKMCHTY.

Tewma 6. [lITyynuit iHTENEKT y yIpaBIIiHHI: BlJ] aBTOMAaTH3allIl 10 CTPATET1YHUX PIIICHb.
EBomroris 3acrocyBanns mry4dHoro inrenekry (ILI) B 6i3ueci. Po3rmsn pisuis LHI: Bifg
poboTtuzoBanoi aBromatu3ailii mporeciB (RPA) ta mammuanoro HaBuanus (ML) nmns
ontuMmi3zaiii onepariii 10 Bukopuctands renepatuBHoro LI (GenAl) Ta npenukTUBHOT
anamituku. Sx Il Tpanchopmye HpUIHATTS pIllIeHb: aBTOMATHU3AIllsl TAKTHYHUX
pilleHb Ta MiATPUMKA CKJIAIHUX CTPATETIYHUX PILICHb.

Tema 7. Hudposi mnatdopmu Ta IHTETpALlis] CUCTEM.

[lonsatTss 1mmdpoBoi miaarhpopmu gk Oi3Hec-moneni. Po3rian kimo4yoBoi mpodieMu
Cy4YacHUX MIANPUEMCTB — HasiBHOCTI OaraTbox "knantukoBux" cucrem (CRM, ERP,
HRM, SCM), siki He B3a€EMOIIOTh Mk cO0010. BaXIuMBICTh CUCTEMHOI 1HTETpallii aJis
3a0e3MeUeHHs] HACKPI3HOTO TIOTOKY JaHWX, aBTOMaTHu3alii Oi3Hec-mpoIeciB Ta
dbopmyBanHs enuHOTO 1H(MOpMarliiiiHoro cepenoBumia. Poms APl (iHTepdeticiB
MPUKIAAHOTO TPOTpaMyBaHHS) SIK OCHOBHOTO I1HCTPYMEHTY HJisi '"3miuBaHHS"
PI3HOMAaHITHHX MTPOTPAaMHUX MPOAYKTIB Ta IaTHopMm.

Tewma 8. YmpaBiinHs 3MiHaMu B yMOBax 1udposizartii.

[Mudposa Tpanchopmarliss — 11 yNpaBIiHChKA, a HE TEXHOJIOTIYHA 3amada. Posrisi
"Change Management" (ympaBiiHHS 3MIHAMH) SIK CTPYKTYpPOBAHOIO MiAXOAy Jis
nepeBojly opraizaiii 31 ctany A B craH b. dokyc Ha JH0JCHKOMY acHeKTl 3MiH:
MOJI0JIAHHS OTIOPY MEePCOHANY, BaXIMBICTh KOMYHIKAIIli, J1iIepCcTBa Ta HaBuaHHs. Orisj
KJIACUYHUX MOJIEJIEH YIpaBIiHHS 3MIHAMM Ta iXHS afanTalis 10 MBUIKUX, ITEPATUBHUX
3MiH, IpUTaMaHHUX U POBI3AILi.



7

7. Opi€eHTOBHMI PO3MOAIJI HABYAJIbHOI0 4acCy

Kinexicte ronuna

Jenna popma

3aouna popma

HazBu 3MicTOBUX MOJTYIIIB 1 TEM - -
y TOMY YHCJII YCBOTO | y TOMY YHCJII
YEROTO ™ np | mab | iHg | C.p. aK | mp | mab | iHg | c.p.
1 2 3 4 5 6 7 8 9 10 | 11 | 12 | 13
MOAYJIb 1
3micToBuii Moay.Jb 1: OcHoBM 1M(POBOI cTpaTerii Ta ynpaBJIiHHA
Tewma 1. Betyn no undposoi Tpancpopmariii 10 2 2 6 11 1 10
T1JIIIPUEMCTB.
Tema 2. [ludposi mojeni 0i3HeCy 12 2 2 8 11 1 10
Tema 3. {udpoBi iIHCTPYyMEHTH CTPATETIYHOTO 12 2 2 8 11 | 10
yIpaBJI1HHS
Tewma 4. Hudposizaris GyHKI yripaBaiHHA 11 2 2 7 12 1 11
Pa3om 3a 3mictoBuM moxaysiem 1 | 45 8 8 29 45 2 2 41
MOAVYJIb 2
3micToBHMI MOAYJIb 2: TexHoJIOrYHA peaJti3allisi Ta KepyBaHHA 3MiHAMM
Tewma 5. CuctemMu MiATPUMKH TPUNHSTTS 12 2 2 8 11 11
pimens (DSS)
Tewma 6. LLITygHut 1HTENEKT y YIPaBIIHHI: B 12 2 2 8 11 1 | 9
aBTOMATH3allli 10 CTPATETIYHUX PIIIICHb
Tema 7. [ludposi mnardopmu Ta iHTErparlis 10 2 2 6 11 1 1 9
CUCTEM
Tewma 8. YrpaBniHHs 3MiHaMU B yMOBax 11 2 2 7 12 12
nudposizaiii
Paszom 3a 3micTroBuM Moaynem 2 | 45 8 8 29 45 2 2 41
Ycepororomun | 90 16 16 58 90 4 4 82




8. Buau HaBYAJBLHUX 3aHATH Ta IX OPiEHTOBHUI 3MiCT

Ne . . .
A/ Tema Bup 3ana1h OpieHTOBHUI 3MICT
[IpoBenenHs aynuty (CaMOOIIHKH) 00PaHOTO
| AHaii3 piBHs nudppoBoi JlaboparopHa | minnpuemcTBa (abo Keiic-cTazi) 3a oHi€r0 3 MOAeIeH
3pUTOCTI MiATPHUEMCTBA pobGoTta rdposoi 3pisocTi (Hamp., Gartner, CMMI). Bu3nauennst
ITOTOYHOTO PiBHA Ta imeHTHDIKAIS "TIGPOBUX PO3PUBIB".
Ha ocHogi ananizy 3 JIPNel, cryneHTH BU3HA4al0Th
Po3pobka Roadmap 1126 . . C
N abopaTopHA | crpaTeriyHi MPIOPUTETH Ta KIFOUYOBI MPOEKTH/iHII[IaTHUBH.
2 uudpoBoi Tpanchopmarii . o . "
. pobora [ToOynosa BizyansHOi "mopoxxuaboi kKapTtu" (Roadmap) y
MiIPUEMCTBA . . .
Miro/Lucidchart 3 etanamu Ta TepMiHamMu Ha 1-3 poxu.
Po3spo6xa mupposoi 3acTocyBaHHS IHCTPYMEHTIB CTPATETIYHOTO aHAITI3Y
3 cTparerii JlaGopatopna | (SWOT/PESTLE). Pozpobxa Digital Strategy Canvas (abo
MiANPHEMCTBA: Bij pobora aHaJyory) Juis oOTpyHTYBaHHs BUOOPY TEXHOJIOTIH,
aHaitizy 1o Roadmap I[IHHICHOI TTPOTO3MIIIT Ta KJIFOYOBUX PECYPCIB.
Ha ocHoBi HagaHoro Habopy manux (dataset), cTyneHTH
. JlaGopatopHa | puKoHYIOTH IiIKITIOUEHHS Ta TPAHC(OPMALIIIO JAHUX
4 Amnani3 nanux y Power BI parop y A . TpaHcdopManiio 1
poboTta (ETL). [ToOymoBa iHTEpaKTUBHOT'O JAIIOOPyY 3
kiroyopuMHy nokasHukamu (KPI) ta Bizyanizamisimu.,
Orrc TeKCTOBOTO Kecy (Harp., "mpoiec 00poOKu
MopemoBaHHs Oi3HEC- JlaGoparopra 3aMOBJICHHA'") y BHTJISAI pOpMaIi30BaHO]I Jiarpamu.
5 MIPOIIECY 3a JOTIOMOTOIO0 MopemtoBanns npotiecy "as-is" (six €) B HoTtanii BPMN 2.0
poboTta . . .
BPMN 3 BUKOPUCTAaHHAM BignosigHoro [13 (mamnp., Bizagi,
Lucidchart).
®DopMyTHOBaHHS CKIIaTHOTO YIPABIIHCHKOTO 3aITUT
Bukopucranss (m I;))M}r/[T ) 1o MO enizé}enAIy JI;SI BUPIIICHHS KeHC ZTa i
reneparuaoro TTTT ana | Jlaboparopua POMIITY) I A . A p 1 Keme-cTal.
6 . AHai3 Ta KpUTHYHA OIlIHKA OTPUMAHHX BapiaHTIB PillIeHb.
M1ATOTOBKU poboTta . . . )
. . [linroToBKa aHANITHYHOTO 3BiTY HA OCHOBI 3r€HEPOBAHUX
YIPaBIiHCHKUX PillleHb
JIAaHUX.
. Po3pobka miany BIpOBaKEHHS IU(PPOBOTO iIHCTPYMEHTY
Cumyrsiis mporec . .. o
YIUAIIA Tpotecy JlaboparopHa | (manp., CRM) Ha ocHOBI ofHi€l 3 Mozeneit (Hamp., 8
7 YUPaBIIHHA SMIHAMH o kpokiB Korrepa, ADKAR). AKIIEeHT Ha ITOI0JIaHHI OIT0
(Change Management) pobota p pa, ALVRAR). AL L O Py
MePCOHATY, KOMYHIKAI[iSIX Ta HABYaHHI.
diHaMBHUI MPOEKT: Kommuiekcra po6oTa, o 00'efHy€e pe3yabTaTh MOMepeTHIX
3 «udpoBwii mian Jlaboparopra | JIP. CtyaenT hopmye exunmii 1oKyMeHT: 1) Ayaut
TpaHcopmariii poboTta 3pinocTi, 2) deransuuit Roadmap, 3) Ipono3uiii 3
I IIPUEMCTBAY onrtuMizailii mporecis, 4) [Inan ynpaBiaiHHS 3MiHAMH,

po0IT, CAMOKOHTPOJIb, TECTYBaHHSI.

9. ®opMu Ta METOAU KOHTPOJIA
®opMHU KOHTPOJIIO: MOTOYHUM, TPOMIKHHUM Ta MIJCYyMKOBHUU.
MeTtonu KOHTpOJIIO: TepeBipKka JTaOOpPaTOPHUX POOIT, 3aXUCT JTabOpPaTOPHUX

10.KpuTepii oniHIOBaHHS pe3yJbTATiB HABYAHHA
CucTema OIiHIOBaHHSL.

Pe3synbratu HaBuaHHs 3100yBaya (MiACYMKOBUN pe3yJIbTaT) OLIHIOIOTHCS 3a
JIBOOAJTLHOIO KO0 (3apaxOBaHO — HE 3aPaXOBaHO).

Jnst 3m00yBaviB A€HHOI Ta 3a04HOiI ()OpM HaBYaHHS, OTPUMAHHS OLIIHKU
«3apaxoBaHO mepeadavae OTPUMaHHs O3UTUBHUX OIIHOK 3a BCiMa BU3HAYEHUMH
cunabycoMm (MpOrpamMor0 OCBITHROTO KOMIIOHEHTa) OOOB’S3KOBHUMH BHJIaMHU
MOTOYHOTO Ta TIPOMIKHOTO KOHTposto. Jlims 3abe3reueHHs] BUMIPIOBAHOCTI
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KPUTEPIiB OIIHIOBAHHS ITOTOYHOTO Ta IMPOMIKHOTO KOHTPOJIIO 3aCTOCOBYETHCS
OanpHa mkaya. [I03UTHBHOO OIIHKOIO 3 KOXKHOTO 000B’3KOBOTO BHJTY TTIOTOYHOTO
Ta MPOMDKHOIO KOHTPOJIIO € pe3yibTaT He MeHmuh 3a 70% Bia MakCHUMabHOI
KUTBKOCTI 0ajIiB 3a BiJIMOBIAHUIN BUJT KOHTPOJIIO.

HaBuanbHuii cemMecTp CKIaaeThes 3 ABOX MOYJIIB.

OO00B’s13K0B1 BUAU POOIT, 11O MiJISTal0Th OL[IHIOBAHHIO:

[ToTOYHHI KOHTPOIIB:

BukonanHs 1abopaTopHuX poOIT 32 TEMaMH:

Tema 1: JIabopaTopna po6ota Nel — Anani3 piBHs nudpoBoi

Tewma 2: Jlabopatopna po6ota Ne2 — Po3pobka Roadmap

Tema 3: JIaboparopna po6ota Ne3 — Digital Strategy Canvas

Tema 4: Jlabopatopna pob6orta Ned — Awnaniz nanux y Power BI / Looker

Studio

Tema 5: JlTaboparopua podota Ne5 — MopemntoBanHs mnpoiieciB 33 BPMN
Tema 6: Jlaboparopna po6ota Ne6 — Bukopucrtanus reaeparuroro 111
Tema 7: JlaboparopHna pobora Ne7 — VmpaBninus 3minamu (Change

Management)

Tema 8: Jlaboparopua podora Ne8 — ®dinanbHu npoekT: LludpoBuil miaxn

TpaHchopmarlii NiANPUEMCTBA

Kosxna nabopatopHa poboTa OIIHIOEThCSI MakcuMaibHO B 10 GariB.
[TpoMi>kHHIT KOHTPOJIb:

TectyBanHs 3a nepiuM Moaysiem (temu 1-4) — 10 6anis
TectyBanHs 3a Ipyrum moayieM (temu 5—8) — 10 GaniB

Kpurepii o1iHIOBaHHS J1a00pPaTOPHUX POOIT.

banu

Kpurepii

3aB/laHHS HE BUKOHAHE, BUKOHAHE YaCTKOBO ab0 3 rpyOMMuU noMuikaMu. BincyTtHi
OCHOBHI €JIeMeHTH. [HCTpyMEHTH He BUKOPHUCTOBYIOThCSI 200 BUKOPUCTAaHI
HenpaBwibHO. O3Haky miariaty uu noHoi rerepanii 11 6e3 ananisy.

34

3aB/iaHHs BUKOHaHe (pparmMeHTapHO. MICTUTh CYTTEB] HEJOMIKH: MPOIYIIEeH]
€JIEMEHTH, HETOYHOCTI, c1abkuil anani3. € cnpoba BUKOPUCTaHHS IHCTPYMEHTIB, aJe 3
noMuikami. JIorika nojnanss nopyuiesa. Jleski ¢paktuusi ab0 METOIMYHI TOMUJIKH.

5-6

3aB/1aHHS BUKOHAHE TIOBHICTIO, ajI¢ 3 MiHIMAJIbHUMU ITOMIJIKAMH a00 CITa0KuM
MOSICHEHHSIM. [HCTpYyMEHTH BUKOPUCTAHO KOPEKTHO, alie aHalli3 MOBEPXHEBUH.
Biamosiai noriuHi, ane HeAO0CTaTHBO OOTpyHTOBaHI. JloTprMaHO 6a30B1 BUMOTH JI0
oopmieHHs.

7-8

3aBaaHHs BUKOHAHE TIPABIIIHHO, 3 YITKOIO CTPYKTYPOIO Ta JIOTiKOK0. Bukopucrano
BinnoBiaH1 mudposi iHcTpymentu (Power BI, Miro, draw.io To1o). AHani3 noBHUH,
MICTHTBE BJIaCHI BUCHOBKHU. He3HauHi HETOYHOCTI, 1110 HE BINTMBAIOThH Ha 3arajlbHUN
pe3ynbrart. JloTpuMaHo BCi BUMOTH 10 0(hOpMIIECHHS.

3aB/aHHA BUKOHaHE i7eanbHo. [IoBHE po3yMiHHS TeMHU, KpeaTUBHUM MiaXiJ, TTIMOOKUIA
anani3. KopekTHe Ta 1iJIbOBe BUKOPUCTAHHS IHCTPYMEHTIB. APryMEeHTOBaHI BUCHOBKH,
pedrnekcis, BpaxyBaHHS 00MeXeHb/pU3HKIB. [[oTpruMaHo BCi BUMOTH 710 0(hOPMIICHHS,
MIPOSIB aKaIeMiqHO1 100podYecHOCTi. MOXKIIMBI €IeMEHTH 1HHOBAIITHOTO MUCIIEHHS
(HampuKIIaa, MPOMO3UILiS TOKPAIICHHS CUCTEMH).
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11.MMoaiTuka Kypcy

[lim yac HaBYaHHSA CTYJIEGHTH 3000B's3aH1 JOTPUMYBATHCS aKaJAeMIYHOI
JIOOPOYECHOCTI:

- CaMOCTIHHO BHWKOHYBaTH HaBUYaJbHI 3aBlaHHsS, 3aBAaHHS TOTOYHOTO Ta
MiJCYMKOBOTO KOHTPOJTIO;

- TOTPUMYBATHCSI HOPM 3aKOHOJABCTBA MPO aBTOPCHKE MPaBO;

- MPUHAMATH aKTHBHY Y9acTh Y HAaBYAJILHOMY IPOIIECi;

- HE 3ami3HIOBATUCS HA 3aHATTSA, HE MPOMYCKATH 3aHITTS 0€3 IMOBaXHUX
IPUYHH;

- CaMOCTIMHO 1 CBO€YaCHO BUBYATH MaTepiall MPOIyIIEHOTO 3aHATTS;

- JaBaTH JOCTOBIpHY iH(GOpMAILI0 MPO Pe3yabTaTH BJIACHOI HaBYAIbHOI
TISUTBHOCTI.

- OyTH TEPIIUMUM 1 TOOPO3UUIMBUM J0 OJHOKYPCHUKIB Ta BUKJIAAviB.

12.MeToauuyne 3a0e3neyeHHA
1. Enextponnnii kypc «l{udpopizartis yrpapiiHHS MIANPUEMCTBOM» Ha OCBITHIN
wiatgopmi Cricrema quctaHiiiHoro HapuanHs HY «3anopizpka nomitexHika». URL: https:
//moodle.zp .edu.ua/course/view.php?id=8706

13. IlepeJiik HABYAJIbHOI, HAYKOBOI Ta J0BIIKOBOI JIiTepaTypu

1. ba6iii T. I1. Digital Strategy Canvas: METOJI0JI0T1sI CTPaTErTYHOTO TUIAHYBAHHS B
ymoBax 1udposizarii. Bicurk HarioHansHoro yHiBepcuTeTy «JIbBIBChKA MOMITEXHIKA.
2021. Ne 965. C. 45-52.

2. KoBapuyk A. M. YnipasmiaHst ii(ppoBor0 TpaHchOpMAITErO MprHeMcTBa. JIbBIB :
Bun-Bo JIHY im. IB. @panka, 2022. 240 c.

3. Cauenko O. B., bonnapenxo 1. M. [udposa Tpancdopmartist 013Hecy: cTpareris,
Monei, inctpymenTu. Kuis : [lenTp HaBu. mit., 2023. 286 .

4. Txauyk O. B., Iletpenko /1. C. AHaniTvKa TaHUX Y IPUAHSATTI YIPABIIHCHKUX
pirrenb. Kuis : KuiB. yu-1, 2024. 210 c.

5. lansiti M., Lakhani K. R. Competing in the Age of Al: Strategy and Leadership When
Algorithms and Networks Run the World. Harvard Business Press, 2020. 304 p.

14.PexomengoBaHni ingopmauiiini qxepena

1.ITnardopmu Giznec-anamitrku (BI):
Microsoft Power BI - Oditiiiauii cait, ToKyMeHTallis Ta HaBYaTbHI MaTepiaid st
IHCTPYMEHTY, 1110 BUKOPUCTOBY€ETHCS B JIP No4.
Google Looker Studio - OdimiitHuii caidT Ta JOBIKOBUM 1eHTp. [HCTpyMeHTH 1is
CTpaTEriuHOro MOJICIFOBAHHS Ta BI3yaTi3allii:
Miro - OnnaiiH-1o1IKa s CHUTbHOI POOOTH, 1IeaTbHO MIAXOAUTh ISl CTBOPEHHS
Roadmap (JIP No2, Ne3) ta Digital Strategy Canvas.
Lucidchart - TIInarpopma g Bisyamzami (Bkmouno 3 BPMN), ska
BUKOPHCTOBYETHCS st MOIesFoBaHHs TporieciB (JIP Ne5) Ta crpareriuamx kapr.
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2.HaykoBi myOmikaiiii Ta 6a3u JaHuX:
Harvard Business Review (HBR) - IlpoBimnuii cBITOBHII pecypc 31 cTatel Ipo
MEHEDKMEHT, CTpaTeriro Ta udpoBy TpaHchopMariiro (MICTUTh MaTepiaim, JOTHYHI
1o mxeped, sk-otT Competing in the Age of Al).

3.Pecypcu 3 ynpasItiHHSI IPOIECaMu Ta 3MIHAMH:
Object Management Group (OMG) / BPMN - Odimiviamii caiit crangapty BPMN,
1110 € OCHOBOYO 17151 JIP NeS5.
Prosci - TlpoBimHumii pecypc 3 yMIpaBiHHS 3MiHAMH, BKIIFOYAIOUM METOOJIOTIIO
ADKAR, 110 € penieBantHot0 1151 JIP No7.
Python Ukraine Community. JlokyMeHTallisi Ta TMOCIOHMKMA 3 aHAI3y JAHUX Ha
Python. URL: https://python.com.ua/how-to-start.
MinictepctBo 1HpoBoi TpaHchopMaltii YKpaiHu. €uHui AepykaBHIA BeO-TIopTal
BUIKPUTHX JTAHUX.
URL.: https://data.gov.ua/..//www.uzhnu.edu.ua/uk/infocentre/get/15627 .



