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Attachment to the certificate 

 

 «Project Management and Agile Methods» 

 

 

Course content: 

÷ Fundamentals of Project Management. 

÷ Project Planning  

÷ Project Management methods 

÷ Agile Methods in Project Management 

÷ Project calculation 

÷ IT Tools for Project Management 

÷ Change and Risk Management 

 

 

Examination: Module Work 

Lecturer: Prof. Dr. Kris Dalm, Dr. Petr Cizek 

Number of credits (in ECTS): 5  

Language: English 

 

 

Students have acquired the following professional, methodological and personal skills and 

competencies: 

Professional and Methodological Skills:  

÷ The students know the basic methods and tools of project management.  

÷ They are able to select the appropriate ones for a given context.  

÷ They can apply these methods and tools flexibly to projects.  

÷ They are able to manage their own projects responsibly.  

÷ They are prepared to deal with the dynamics of a real project. 

 

Personal Skills (Social Competence and Self-competence):  

÷ The students approach their own projects in an open and structured way.  

÷ They are able to work and communicate cooperatively as a team to manage a project together.  

÷ They have the ability to independently expand and deepen the acquired knowledge and 

competences. 
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