IHNEPCOHAJI HIANTPUEMCTBA

MeTa BHMBYEHHSI TeMH: O3HAHOMJIEHHS 3 TIOHATTAM, Kiacudikamiero i
CTPYKTYPOIO TIEPCOHATY MiMPUEMCTBA, BUBUCHHS METOJUYHUX OCHOB BH3HAUCHHS
YUCEIBLHOCTI OKPEMHX KaTeropii MpaliBHUKIB MiATPHUEMCTBA.

Il1an

1. [TonsTTs 1 KJIacudiKaIlis MepCcoHany MiIPUEMCTBA
2. CTpyKTypa mepcoHaty mianprueMCcTBa.
3. MeToau4uHi OCHOBY BU3HAYEHHS YHCEIHLHOCTI OKPEMHX KaTErOpii mepcoHamy.

1. Ilepconan miaAnpueMcTBa — 1€ HaiiMaH1 MpaniBHUKU, TOOTO 0COOH, SIK1 yKJIaJIn
TPYJAOBUI JOTOBIP 3 pOOOTOAABLIEM.

OxkpiM MOCTIMHUX NPAIIBHUKIB, y ISUVIBHOCTI MIANPUEMCTBA MOXYTh OpaTu
y4acTh 1HII Mpaine3gaTHl 0coOM Ha MiJICTaBl TUMYAacOBOTO TPYJIOBOIO JOTOBOPY
(KOHTpAKTY).

3 oruisiay Ha Te, 110 6araTo MIAIPUEMCTB 11032 OCHOBHOIO JTISNIbHICTIO BUKOHYIOTh
dbyHKIi{, SKI HE BIANOBIJAIOTH TOJOBHOMY iXHbOMY NPH3HAYEHHIO, VYCIX
MpAaIiBHUKIB TIAPO3AUIAIOT, Ha JIBI TPYINU: MEPCOHAT OCHOBHOI MISUTBHOCTI Ta
NEPCOHAJI HEOCHOBHOI AISUIBHOCTI. 30KpeMa y MPOMUCIIOBOCTI 10 MEPIIOi IPynu --
IPOMHUCIIOBO-BUPOOHUYOr0 TEpPCOHANY -- BIJHOCATH MpPAI[iBHUKIB OCHOBHHX,
JOTIOMDKHUX Ta OOCIIYyTOBYIOUHUX BHPOOHHIITB, HAYKOBO-IOCTIIHUX MiAPO3LUTIB Ta
nabopaTopiid, 3aBOJOYMNPABIIHHS, CKIAIB, OXOPOHH -- TOOTO, BCIX 3aMHATHUX Y
BUpOOHMLTBI abo #oro Oe3nocepenHboMy o00ciyroByBaHHi. Jlo rpymnu
HEMIPOMMCIIOBOTO TIEPCOHATY BXOJASATh MPALIBHUKKA CTPYKTYp, fAKI X04 1
nepeOyBaOTh Ha OanaHCl MIANPUEMCTBA, aje He 3B'A3aHl Oe3mocepeqHbO 3
nporecaMi MPOMHUCIOBOTO BHPOOHHUIITBA: JKUTIOBO-KOMYHAIbHE TOCIOJIAPCTBO,
JUTAY1 CaJIKHU Ta sicja, aMOyJ1aTopii, HaBYaJIbHI 3aKJIaIx TOLIO.

Takuii po3nofin mepcoHany MIANPUEMCTBA HA JBI TPYNH HEOOXITHUW ISt
PO3paxyHKIB 3apO0ITHOI IJIaTH, Y3TOJKEHHS TPYAOBUX MOKA3HUKIB 3 BUMIPHUKAMU
pe3ynbTaTiB BUPOOHMUOT MISUTBHOCTI ([JIS BU3HAYEHHS MPOJYKTUBHOCTI Mpalll
OepeTbes, SIK MPaBUII0, YNCETBHICTh TUTBKH IPOMHUCIOBO-BUPOOHUYOTO TIEPCOHATY).
Boanouac nomupeHHs mpoIieciB iHTErpallli IpOMUCIOBUX CUCTEM 3 OaHKIBCHKUMH,
KOMEPIIHHUMU Ta IHIIMMH TOCTOJAPCHKUMH CTPYKTypaMu pPOOUTH Take Tpy-
MyBaHHs IEPCOHATY BCE YMOBHIIIUM.

3riHO 3 XapakTepoMm (QYHKIN, 110 BUKOHYIOTHCS, MEPCOHAN MiAMPUEMCTBA
MOAUISETHCA  3€OUTBIIOTO0 HA YOTHUPU KaTeropii: KEpiBHUKH, CHEIIaICTH,
CIIy’K00BII1, pOOITHUKHU.

KepiBHuKH -- 1€ TIpalliBHUKY, IO 3aiiMalOTh MOCAU KEPIBHUKIB MIANPUEMCTB Ta
iXHIX CTPYKTYPHHX M1JPO3ALITIB.

CrerianicTy -- 11e NpaIliBHUKH, 1110 BUKOHYIOTh CHEIaJIbHI 1H)KEHEPHO-TEXHIYHI,
€KOHOMIYHI Ta 1HII1 POOOTH: 1H)KEHEPU, EKOHOMICTH, OyXTrajaTepH TOUIO.



Cayx00BLi -- I MPaliBHUKH, MO 3AIHCHIOIOTH MIATOTOBKY Ta O(QOpPMIICHHS
JTOKyMEHTaIli, oOJiK Ta KOHTPOJb, TOCHOJAPChKE OOCIYyroBYBaHHS, 30KpeMa --
apxiBapiycH, areHTH, Kpecysipi, opic-MeHeKepHr TOLIO.

PobitTHuku -- 1e mepconain, Oe3mocepenHbO 3aWHATHI Yy MpoLecl CTBOPEHHS
MaTepiaTbHUX I[IHHOCTEH, a TaKOX 3aiHATHI PEMOHTOM, MEPEMILICHHIM BaHTaXIB,
MEePEBE3CHHAM MacaXUpiB, HAJIAHHIM MaTepiaJiIbHUX MOCHyT Ta iH. OKpiM TOro, 10
CKJIaJly pOOITHHKIB BKJIIOYAIOTh JBIPHUKIB, TPUOMPAIHHUI, OXOPOHIIIB, Kyp'epIB,
rap/iepoOHUKIB.

B anamiTuyHUX MUISX yCiX pOOITHUKIB MOXKHA MOAITMTH HA OCHOBHHX -- TUX, II1O
0e3mocepeIHb0 OepyTh y4acTh y MPOIECI CTBOPEHHS MPOYKIIi, Ta TONOMIKHUX --
TUX, $AKI BUKOHYIOTh (YHKIII O0OCIyrOoByBaHHsI OCHOBHOTO BHUPOOHUIITBA.
[TocTymoBo, 3 pO3BUTKOM BUPOOHUIITBA, HOr0 MexaHi3allii Ta aBTOMaTu3allii 4iTKi
MeX1 MK OCHOBHHMH Ta JIOMOMDKHUMH POOITHUKAMH 3HHKAIOTh, a POJIb OCTAHHIX
(30KpemMa HaJlaIuyMKiB, MEXAHIKIB) 3pOCTAE.

BaxxnuBum HampsiMoM kjiacu@ikaiii nepcoHany MIAIMPUEMCTBA € KOT0 PO3MOILIT
3a npodecisiMU Ta CTIeIiaTbHOCTIMH.

[Ipodecis -- ue BuUA TPYAOBOI AISUIBHOCTI, 3A1MCHIOBAHHS $SIKOi MOTpeOye
BI/IMOBIJTHOTO KOMIUIEKCY CHEIIaJIbHUX 3HAHb Ta MPAKTUYHUX HABUUOK.

CremianbHICTh -- 11¢ OUIBII-MEHIN BY3bKUH PI3HOBHUJ TPYAOBOi JISIBHOCTI B
Mexax npodecii.

BignmoBimHo 10 muX BU3HAYCHb, HANpUKIaA, Npodecis Tokaps OXOILIIE
CHELaJIbHOCTI TOKapsi-KapyceJlbHUKA, TOKapsi-peBOJIbBEPHUKA, TOKapsi-
PO3TOUYBAJILHUKA TOLLO.

[Ipodeciiinuii ckiiaq mepcoHany MIANPUEMCTBA 3aJCKUTh Bif cHenudiku
JUSITTBHOCTI, XapaKkTepy MPOIYKIIii Y TMOCIYT, 10 HAAAIOThCS, BiJ PIBHS TEXHIYHOTO
po3BuTKy. KokHa ramy3p Mae BiacTuBl Jumie i mpodecii Ta cHeriaabHOCTI.
Boanouac icHYI0Th 3araibHi (Hackpi3Hi) npodecii poOITHHUKIB Ta CITyX OOBIIiB.

Knacudikamis npamiBHUKIB 3a KBadi(iKalliiHUM pIBHEM 0a3yeThCsl Ha IXHIX
MOXJIMBOCTSX BUKOHYBaTH POOOTH BIAMOBITHOT CKJIAIHOCTI.

KBanigikaris -- e CyKynHIiCTh CIEHIAIbHUX 3HAHb Ta IPAKTUYHUX HABUYOK, 110
BU3HAYAIOTh CTYMiHb MIJTOTOBJIEHOCTI MpAILlIBHUKA 10 BUKOHAHHS MpodeciitHuX
(GyHKII1H BIAMOBIIHOT CKIJIATHOCTI.

2. BaxxnuBe 3HaueHHs 7151 €DEKTUBHOTO YIPABIIHHS IEPCOHATIOM Ma€ BUBUCHHS
HOTr0 CTPYKTYpH.

CtpykTypa mepcoHay MiANMPUEMCTBA XapaKTEPU3y€EThCS CITIBBITHOIICHHSIM MIX
OKpPEeMHMHU TpyMamMu TEPCOHATY BIAMOBIMHO A0 PI3HUX KiIacU(IKAIIHHUX HOTro
O3HaK.

HaliBaxxnuBimmmu kiacuikauiiHUMU O3HaKaMU € KaTeropisi rpynu poOITHUKIB
(OCHOBHI, JOMOMIXHI1), KBaJiikallisi, BiK, CTaTh, CTYIIHb MEXaHIi3allil Mparli, CTax
pobotu, npodecisi, CneiagabHICTh 1 T. 1H.

CTpykTypa TEpCOHANy TMIANPUEMCTBA € MOro SKICHOI XapaKTePUCTHKOIO.
HaliBaxmuMBIIIMMHA TOKa3HUKAMHU CTPYKTYPH TEPCOHAITY € CIIBBIIHOMIEHHS MiX
HOTO KaTeropisiMM, MDK OCHOBHMMH 1 JOIMOMDKHHMH POOITHUKAMH, 4YacTKa
BUCOKOKBaTI(IKOBaHUX 1 KBali(hikOBaHUX POOITHUKIB Yy 3arajbHIN YUCEIHHOCTI



NpaliBHUKIB, @ TaKOX CHIBBIJHOIIEHHS MK pOOITHUKaMH, 3alHATUMHU
MEXaHI130BaHOI, aBTOMATH30BAHOI0 1 HEMEXaHI30BaHOIO Mpalel0, B TOMY YHCIHI
BaXXKOIO (D13MUHOIO 1 IIK1ATUBOIO MPaIEro.

Ha ¢opmyBanHsa pi3HUX BUAIB CTPYKTYyp MHEpPCOHANy Ta TPYAOBHX PECYpCiB B
Ykpaini (sIK Ha MaKpo-, TaK 1 Ha MIKpOPIBHI) y HAMOIMKY1 POKU BIUIUBATUMYTh TaKi
dbaxkTopu Ta 3arajabH1 TEHISHIIII:

- InTeHCcHBHUN TIepEepO3MOALT MPAIIBHUKIB 13 IPOMHMCIOBOCTI Ta CUIBCHKOTO
rocrnojiapctBa B 1HdopmaliiHy cdhepy Ta y cdepy mpami 3 0OCTyroBYBaHHS
HaCEJICHHSI.

- BxurodeHHst 10 ckiaay TPYJAOBHX PECYpCIB MPAIiBHUKIB 3 OUIBII BUCOKHUM
OCBITHIM PiBHEM, HI)K Y THX, 1110 BUOYBAIOTb 3a MEXI Mpalie3aTHOTO BiKY.

- [ligBUIIIEHHS] YaCTKX JOTIOMIKHOT pO3YMOBOI mpaili (HMHI BOHA B KiJIbKa pa3iB
MEHIIIa, HIXK Y PO3BUHYTHX KpaiHaX 3 pUHKOBOIO €KOHOMIKOIO).

- 3pocTaHHs MONUTY Ha KBaJIl(PiKOBaHY poOody cuity (omepaTopiB, HaNIAaIUUKIB,
POrpamiCTiB-€KCILUTyaTallliHUKIB), IO MOXKE 3HAYHOIO MIPOIO 3a/J0BOJIBHSATUCH 32
paxyHOK 0e3p00iTHUX 3 KaTeropii KEpiBHUKIB Ta CHEI1aJICTIB.

- YIOBUIbHEHHS TEMITIB 3HMKEHHS YaCTKH MaJjo- Ta HEKBaII(piKOBAHHOI Mpalll y
3B'SI3KY 3 PI3KMUM CKOPOYEHHSIM 32 OCTAHHI I'SITh POKIB TEXHIYHOT'O MEPEO30POEHHS
JIFOYHX I AMPUEMCTB.

3. YmpaBiiHHS TpyAOBUMH pecypcaMu, 3a0e3leUYeHHsI iXHbOIO €(PEeKTUBHOTO
BUKOPHUCTAaHHS NOTpeOye 00OB'I3KOBOr0 (pOpMYyBaHHS CUCTEMHU OLIHKU TPYIOBOTO
MOTEHI[ATy TiIIPUEMCTBA.

[lepenoBciM crmiyy pO3PI3HATH SIBOYHY, OOJIIKOBY Ta CEpPEAHBOOOIIKOBY
YUCEJbHICTh MPAIIBHUKIB MIAMPUEMCTBA.

SIBOYHA YMCENBHICTh BKJIIOYAE BCIX NPAIIBHUKIB, 10 MOBHUHHI 3'SBUTHCS Ha
poOOTY /ISt 3a0€3MeUeHHsT HOPMAJIBHOTO (DYHKIIIOHYBAHHS BUPOOHUIITBA.

OOmmKoBa YHCEIBHICTh BKIIOYAE BCIX ITOCTIMHUX, TUMYACOBUX 1 CE30HHUX
MpAaIiBHUKIB, KOTPUX MPUUHATO Ha pPOOOTY TEPMIHOM Ha OAMH 1 OUIbLIE JHIB
HE3aJIEKHO BIJ TOTO, NepeOyBalOTh BOHM Ha POOOTI, 3HAXOASATHCSA Y BIJIYCTKAX,
BIJIPSI/DKEHHSIX, HA JTIKAPHSHOMY JIUCTKY TOILIO.

Cepennb0001iKOBa YHCENBHICTh MPAIIBHUKIB 32 TIEBHUN TMEPi0j BU3HAYAETHCS
SK CyMa CEpEIHBOMICSIYHOI YHMCEIBHOCTI, IOJIJIeHa Ha KUIbKICTh MICSIIB Y
po3paxyHKoBoMy  miepiomi.  CepeaHbOMICSYHA  YHCENIBHICTH  IpalliBHUKIB
BH3HAYaIOTh CYMyBaHHSIM OOJIIKOBOT YMCEIBHOCTI 3a BCl JHI MICSIS 1 JIJICHHSIM Ha
YHCJIO KaJICHJAPHUX JTHIB Y MICSII.

Piznuiis Mi>k 0OJIIKOBOIO Ta SIBOYHOIO YHCENIBHICTIO XapaKTepuszye pe3epB (B
OCHOBHOMY POOITHHUKIB), 110 Ma€ BUKOPHUCTOBYBATHUCH JUIsl 3aMiHM THX, XTO HE
BUXOJISITh HA pOOOTY 3 MOBKHUX MPUYHH.

TexHika po3paxyHKIB IJIAHOBOI YHCETBHOCTI OKPEMHUX KaTeropiid MpaiiBHUKIB
BU3HAYAETHCSI KOHKPETHOI crenudikorw iXHbOi mnpodeciiiHoi IisIbHOCTI Ta
rajiy3eBUMHU OCOOJIMBOCTSIMU (DYHKI[IOHYBaHHS TOTO UM TOTO MiANPUEMCTBA.

IlepenoBcim 17151 BUSIBIIGHHS 3araJIbHOI YMCEIBHOCTI MPOMHUCIOBO-BUPOOHUYOTO
NIEpPCOHATY Ha TJIAHOBUU TEPioJi BUKOPUCTOBYETHCS METOJ KOPEKTyBaHHs 0a30BOi
YUCEIHHOCTI:



YU, = %—Avi AY , 401.,
100

ne Y, - YMCeNbHICTh TPOMHCIIOBO-BUPOOHUYOTO TIEPCOHAITY, IO HEOOXiTHA JIJIs
3a0€3IeueHHsI TUTAHOBOTO 00CATY BUPOOHHUIITBA, OC10;
Y; - 6a3zoBa (ouiKyBaHa) YUCEILHICTb, OCIO;
AV - 171aHOBUM TeMI 3pOCTaHHs 00CATY BUPOOHMIITBA MTPOAYKITIT,
AY - cymapHa 3MiHa YHCETHHOCTI 3a MO(AKTOPHUM PO3PAXYHKOM MOKJIHBOTO
3pOCTaHHs MPOYKTUBHOCTI TIparli, ocio.

TouHIMM € METOJ po3paxyHKy IUIAHOBOI YHCEIBbHOCTI Ha TMiACTaBi IMOBHOI
TPYJAOMICTKOCT1 BUTOTOBJICHHS TTPOIYKIIIi:

YU, = L, 4o0J1.,
Ipn - Ken

ae 2t -- MOBHA TPYAOMICTKICTh BHPOOHHMYOI MPOrpamMu IUIAHOBOTO POKY
(BKJIFOUAE TEXHOJIOTIYHY TPYAOMICTKICTh, TPYAOMICTKICTh OOCITYTrOBYBaHHS Ta
yIpaBJIiHHSI BUPOOHUIITBOM ), HOPMO-TO/IHH;

Tpn -- po3paxyHkoBui edextuBHU (KOopucHui) ¢GoHA podOYOro vacy OJHOIO
mpailiBHUKA, TOJIUH;
Kgy -- odikyBaHUM KOe(DIiliEHT BUKOHAHHS HOPM.

Jlns Bu3HaueHHs e(GEeKTUBHOrO (KOpHCHOTo) ¢oHAYy poOOUYOro vacy OJIHOTO
IpaliBHUKa CKJIaJal0Th OajaHC poOOYOro 4vacy, B SIKOMYy OOYHMCIIOIOTH TPU BUAM
poboUoro yacy:

1. KasieH1TapHUH — KIIBKICTh JTHIB MPOTSTOM IIJIAHOBOT'O POKY;

2. HOMIHWJIbHUM — KaJleHJapHa KUIbKICTh JHIB Yy IUJIJAaHOBOMY pOIll 3
BiJIpaxyBaHHSIM BHUXIJTHUX 1 CBITKOBHX JIHIB;

3. eexTrBHUN (KOpUCHUI) — 11€ (HOHI POOOUOTO Yacy, SIKHHA 3aTHIIAETHCS TTiCIIsI
BIJIpaXyBaHHS 3 HOMIHAJIBHOrO (OHIY IUIOJEHHUX BTpaT poOOYoro wyacy,
MOB’SI3aHUX 13 TJITAHOBUMU YEPrOBUMHU Ta JTOAATKOBUMU Bi,Z[HYCTKaMI/I HEesSIBKaMU 3
MPUYUHUA XBOPOOU Ta 3 JO3BOIY aAMIHICTpaIlii, BIIMTyCTKAMHU Y 3B’A3KY 3 BariTHICTIO
Ta pOJaMH, BUKOHAHHSM CIYXXKOOBUX 1 JepKaBHUX OOOB’SI3KiB, MPOTYIIB,
I1710T000BUX TPOCTOIB, CTPaMKIB, a TaKOXX BHYTPINIHbO3MIHHUX BTpAaT poOOYOTro
qacy.

YucenpHICTh POOITHHKIB, IO 3aiiHATI Ha poborax, ski HopmyrThes(U,,™),
PO3paxoBYeEThCS 32 (POPMYIIOIO:

iti -Mi

q,M=1L ___ yoi.,
Ipn - Ken

e t; - mIaHoBa TPYJIOMICTKICTh OJMHHII I-TO BUIY-BUPOOY, HOPMO-TO/TIUH;
M; - KUTbKICTh BUPOOIB /-TO BUIY, OJIMHUIIb;
N - KUIBKICTHh BU/IIB BUTOTOBJIIOBAHNUX OIWHHUILIb.



UncenbHICTh OCHOBHHX pOOITHHUKIB, 3aWHATUX HAa HEHOPMOBAHUX poOOTax
(9,.°%), -- KOHTPOJIb TEXHOJOTTYHOTO MPOIIECY, YIPABIIHHS aapaTaMy, MalldHaAMU
Ta IHITUM yCTaTKyBaHHSM, PO3PAaXOBY€ETHCS 32 HOpPMaMH OOCITyTOBYBaHHSI, a CaMe:

Mo - I13m - Kro

q ocC —
i Hob

, YOI,

7ie M, - KUTBKICTh 00’ €KTIB, 110 0OCTYTOBYIOThCS (arperariB 1 T. iH.);
I1,, — KIIBKICTB 3MiH pOOOTH Ha 00Y;
Ko — KoedirieHT rnepeBoj1y SBOYHOI YHCEIBHOCTI B 00JIIKOBY, SIKUH PO3PaXOBY€ETHCS
100

3a (opmyoro Kro = m

, Ae T - mmaHoBHiI MPOLIEHT HEBMXO/IiB POOITHHUKIB Ha

po0oTY;
Hos -- HOpMa 00CIIyroByBaHHsI OJIHOTO arperaTty (MalllMHHU) - KIJIBKICTh 00'€KTIB Ha
OJIHOTO pOOITHHKA.

YucenbHICTh POOITHHUKIB (B OCHOBHOMY JOMOMIKHHX), JJIsi SIKUX HEMOXKIIMBO
BCTAHOBHTH HOPMH OOCITYTOBYBAHHS Ta PO3PAXyBaTH TPYAOMICTKICTh podiT (U, ),
BU3HAYAETHCS 32 (POpMyIIoI0:

o _
q mI HpM : H3M : I<r0 ,40II.,

ne I,y -- KUTbKICTh pOOOYHX MICIIb.

YucenbHICTh MpaIliBHUKIB YIpPaBIIHHS CHEIIaJICTIB, CITyKOO0BIIIB
PO3PaXOBYETHCS 3a KOKHOIO (DYHKIIIEI0 METOJIOM IIPSIMOIO0 HOPMYBAHHSI, SIKILO JIaHI
I10/I0 TPYJIOMICTKOCTI € JOCTaTHHO BIPOT1THUMH.

3a BCTAHOBJIEHHS YHMCEJIBHOCTI YMPABIIHCHKOTO MEPCOHATY KEpPYIOThCS
TUMOBUMH IITATHUMH PO3KJIafgamMu (CXeMaMH, MOJEISIMU), BUPOOJIECHUMH HAyKOIO
YIOPABIIHHS Ta MPAKTUKOIO Y T 4M Ti cdepl AIsUIbHOCTI.

JonatkoBa moTpeba TMepcoHally Ha TNEPCNEeKTUBHUNM (IUIAHOBUM) MEpPIoj
3asIBJISIETHCS. HA IMIJCTaBl MOPIBHAHHS HOro ()akTHUYHOI HAsABHOCTI Ta MOTpPeOH Ha
IJIAaHOBHI Mepioj] 32 OKpeMUMU IIpodecisiMu Ta KBaTiPiKalisiMu.

BucHoBkn

OTxe, HAMOUTBII BaXTMBUM €JIEMEHTOM TMPOJAYKTHBHUX CHJI 1 TOJIOBHUM
JDKEPEIOM PO3BUTKY CKOHOMIKHM € JIIOAM, TOOTO iXHS MaWCTEepHICTh, OCBITA,
MiArOTOBKAa, MoTHBaIlis misibHOCTI. [lepconan mianmpueMctBa (GOpMYeEThCS Ta
3MIHIOETBCS TMiJI BIUIMBOM BHYTPIMIHIX (XapakTep MPOMYKIlii, TEXHOJOrii Ta
oprasizaiii BUpOOHMITBA) 1 30BHIIIHIX (JeMorpadiuHi MpOLECH, IOPUIUYHI Ta
MOPaJIbHI HOPMH CYCILIILCTBA, XapaKTep PUHKY Ipalll Touo) (hakTopiB.

Jns epekTUBHOIO YINpaBIiHHSA MEPCOHATIOM BaXKJIMBa HE MPOCTa KOHCTaTallis
yuceNbHOCTI (a00 il JUHAMIKM) OKPEMMX KAaTeropiil MpaliBHHUKIB, a BHUBYEHHS
CHIBBIIHOIIEHHS MK HUMH. lle nmae 3mMory He TUIBKM BUSIBUTH BIUIMB (DakTopa
nepcoHady Ha KIHIEBl pe3yJlbTaTH AISUIBHOCTI MIANPUEMCTBA, a W BCTAHOBUTH
HAWCYTTEBINI CTPYKTYPHI 3MiHM, IXHI PYIIIAHI CHJIM, TEHICHIII 1 Ha I[i{ MiICTaBI
dbopmyBaTH peaiabHy CTPATETIIO MO0 PO3BUTKY TPYIOBUX PECYPCIB.



BaxinBoro CkiIagoBOIO IMJIAHOBOI pPOOOTHM HA MIANPUEMCTBI € BH3HAY€HA
IUTAHOBOI ~ YHCENBHOCTI mpaiiBHUKIB. [lokazHuku 1poro TmiaHy OynayTh
BUKOPHCTOBYBATHCS IIPU PO3pOOIIi TUIaHy 3pOCTaHHS MPOIYKTUBHOCTI Mpall, IIany
BUTpAT MiAIPUEMCTBA, IJIaHYy COIIAIbHOTO PO3BUTKY MiANPUEMCTBA.

ITuTaHHA 1JI9 CAMOKOHTPOJIIO

1. Po3kpwuiiTe CyTHICTH NEpCOHANTY SIK PECYpCY MiANPUEMCTBA.

2. SIki YNHHUKY BIUTMBAIOTh Ha (POpMYBaHHS MEPCOHANY MiANPUEMCTBA?

3. Sxi kareropii mepcoHay MANPHEMCTBA BHAULIIOTH 3aJI€KHO BiJ
BUKOHYBaHMX HUMHU (PyHKI1H? OxapaKkTepusynre ix.

4. I1lo po3ymitOTh T Ipodeci€ro 1 CHeliaJbHICTIO MpalliBHUKA?

5. SIk po3paxoBy€eThCS CTPYKTypa MepCOHATY MiAPUEMCTBA?

6. Po3kpuiiTe CyTHICTh METOJIMKM BU3HAYEHHS YMCEITBHOCTI OKPEMUX KATEropiid
MIEPCOHAITY.

7. Ha3BiTh OCHOBHI (DyHKIIIOHAJIBHI CKJIAJIOBI CUCTEMH YIPaBIIHHS EPCOHATIOM
H1JIPUEMCTBA.
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