HIIIPUEMCTBO B CYUYACHINA CUCTEMI T'OCITIOJIAPIOBAHHSI

MeTa BHUBYEHHSI TE€MM: BUCBITJIICHHS HEOOXIJHOCTI 1 CYTHOCTI YIpPaBJIIHHS
MIMPUEMCTBOM, BUBYCHHSI OCHOBHUX (DYHKIIIH, METO/II1B 1 IPUHIIUITIB YIIPABIIIHHS;
XapaKTePUCTHUKN BUPOOHWYOI CTPYKTypH YOPABIIHHA MIMPHEMCTBOM, ii
OCHOBHUX THIIiB, @ TAKO)K YNHHHUKIB, [0 BILTUBAIOTH Ha 11 ()OpMyBaHHSI.

IL1an

1. TloHATTS, HEOOXITHICTh Ta MPUHIIMITA YIPABIIHHS MiANPUEMCTBOM.
2. OcHOBHI (YHKIIII Ta METOJIM YIIPaBIIHHS.
3. BupoOnuya cTpykTypa mianpueMcTBa Ta YUHHUKH, 1110 11 BU3HAUYAIOTb.

1. 3riIHO 3 OCHOBHUMH IOJIOKEHHSIMU TE€OPIi cUCTEM OYb-SKUI 00'€KT, SIBUIIE
Yy Tpouec (BKIOYAIOYU MIIMPUEMCTBO) MOXKHA PO3IIIAIaTé gk cucrtemy. [lig
CUCTEMOIO PO3YMIIOTh CYKYITHICTh B3a€MO3B'S3aHUX B OJHE IIUJIE EJIEMEHTIB.
EnemeHT cucremu -- 1le YacTUHA IIJIOTO, SIKa B MPOLIECI aHANI3y HE MiJIsIrae
MO1TY Ha CKJIa0BI.

[lepma ocoOnUBICTh MIANPUEMCTBA SK CHCTEMH IIOJISITa€ B TiM, IO
HIIPUEMCTBO -- II€ BIIKPUTA CHUCTEMA, SKa MOXE ICHYBAaTH JIMIIE 32 YMOBHU
aKTUBHOI B3a€MO/IIi 3 HABKOJUIIHIM cepeaoBuilieM. BoHo BubOupae i3 mpoMi>xkHOTO
Ta 3arajJbHOr0 30BHIMIHBOTO CEPEAOBHINA OCHOBHI (PAKTOPH BHPOOHMIITBA 1,
MEePETBOPIOIOYH iX HA MPOAYKIIIIO (TOBApH, MOCIYTH, iHPOpMaIlito) Ta BIAXOIH, Te-
penae 3HOB y 30BHIIIHE CEpPEAOBHINE. YMOBOIO JKUTTE3NATHOCTI CHCTEMHU €
KOPUCHUH (BUT1IHUI) OOMIH MK «BXOJOM» 1 «BUXOAOM).

[HImIa 0COOMMBICTH MIANPUEMCTBA K CUCTEMHU: BOHO € IUTYYHOIO CHCTEMOIO,
CTBOPEHOIO JIFOJAMHOIO 3apajy ii BIACHUX 1HTEPECIB, MEPEAOBCIM CIIIBLHOI IMpartl.
ToMmy 04E€BHAHOIO XapaKTEPUCTUKOIO OyIb-SIKOTO TIAIIPUEMCTBA € MO MpaIil.

Pospizasitors 1B1 (opmMu MOAUTy Tpalli: TOPU3OHTAIBHY Ta BEPTHKAJIBHY.
[lepmra -- e moin mparli 4epe3 MOAUT TPYIOBUX OMNEpalliii Ha OKpeMi 3aBIaHHS.
Pe3ynpTaToM TOPU3OHTAJIBLHOTO TOAUTY Tpari € (opMyBaHHS MiIPO3ALTIB
MIIPUEMCTBA, SKI BUKOHYIOTh TEBHI YaCTHMHHU 3arajbHOTO TpaHChOpMAIliiHOTO
nporiecy. Ockinbku poOOTYy Ha MIANPHEMCTBI MOJIICHO MDK MIAPO3IIIaMU Ta
OKPEMHUMH BHUKOHABISIMH, XTOCh MAa€ KOOPJAMHYBATH iXHI [l1i, 100 OCATTH
3arajbHOI METH JISTIBHOCTI.

Tomy 00'eKTMBHO BUHHUKA€E MOTpeda y BIJOKPEMIICHHI YIPABIIHCHKOI Tpalli BiJl
BUKOHaBYOi. OTKe, HEOOX1IHICTh YIPaBIIIHHS 3B's13aHa 3 MpoIlecaMu MOALTY Mpari
Ha M1JIPUEMCTBI.

VYropaBmiHHA sBIsS€ COOOI0 TpOIEC BIUIMBY Ha KOJEKTUBU JIIOACH st
JIOCSITHEHHSI METH JTISUTHHOCTI.

VYrpaBniHHS TaKOX € CKIATHOIO cucTeMoro. JludepeHrialis Ta KOOpAUHAIISL
yOpaBIMHCHKOI mparli, (OpMYBaHHS pPIBHIB YIPaBIiHHSA 3IIHCHIOIOTHCA 32
JIOTIOMOT'OX0 BEPTHKATHHOTO MOy TIpalt.

[Tpuntunum praBJ'IlHH}I — II€ TIpaBWJIa, OTIPABHI MOJIOKEHHS, SKUMHU TTOBHHHI
KEepyBaTHUCS JIIOJIU 1 OpraHu, 3A1MCHIOIYN YIPABTIHCHKY A1SUTHHICTb.



B ympaBniHHI CydyacHOIO E€KOHOMIKOIO 3a3BHuYail  KEpPYIOTbCA TaKHUMHU
PUHITUIIAMU:

1. YiTkuit po3moai mparii.

2. Jlonep>kaHHs TUCHUILTIHY 1 TIOPSIIKY.

3. IloBHOBaXEeHHS 1 BIAMTOBIAAIBHICTb.

4. BukopucTtaHHs MOTHBAIlii BHCOKOIIPOIYKTHBHOI Ipalii.

5. 3abe3nedeHHs PiBHOI CPaBEAIMBOCTI JJISI BCIX IIPaIliBHUKIB.

6. BrieBHEHICTh y MOCTIHHIH 1 cTaO1IBHOCTI pOOOTH.

7. JloTpuMaHHSI B3a€MOBIHOCHH 13 CIIBpOOITHUKAMM 3TIAHO 3 1€papXidyHUM
JIAHIFOTOM.

8. 3a0x0oueHHs 1HII[IaTUBY Ta 1H.

2. Oynkuii ynpaBiaiHHS -- 00'€KTUBHO 3yMOBIICHI 3arajibHi HanpsMu abo chepu
JUSTTBHOCTI, CYKYIIHICTh SIKMX 3a0e3nedye e(eKTHUBHE KOOMEPYBaHHS CHUIHHOI
npari.

Y CcTpyKTypi CHCTEMHU YNPaBIiHHA MIANPUEMCTBOM KEPYIOUUN €JIEeMEHT
BUKOHYE IIJIKOM KOHKpPETH1 (DYHKIII:

1. IlnanyBaHHs — Iie TPOIIEC BU3HAYEHHS METH JISJIBHOCTI, NependadyeHHs
MaiOyTHHOTO PO3BUTKY Ta MOEJHAHHSA KOJIEKTUBHUX (IHIMBIIyaJbHUX) 3aBJaHb
JUTSL OJIEP>KaHHS OYIKYBAHOTO 3arajibHOTO PE3yJIbTaTy.

2. Opranizauiga -- 1e npormec (opMyBaHHS CTPYKTYpU CHUCTEMH, PO3MOALI
3aB/laHb, IMOBHOBaXXEHb 1 BIANOBIAAIBHOCTI MK TMpaliBHUKaMU QIpMU IS
JIOCSITHEHHS 3arajbHOl METH 11 JISITILHOCTI.

3. MotuBauis — 11e BU3HAYEHHSI NMPUYMH, SIKI CIIOHYKAaIOTh YJIEHIB TPYJIOBOTO
KOJIGKTUBY JO CHUIBHUX TOTO/KEHUX i, abu 3a0e3meuuTH JAOCSITHEHHS
IIOCTABJICHOI METH.

4. KoHTpoib Ta pEryjirOBaHHS — II€ MPOILEC BUMIPIOBAHHS JOCATHYTHX
pe3yapTaTiB poOOTH, TMOPIBHIOBAHHSA iX 13 3alJJaHOBAaHMMH TIOKa3HUKAMH, 3a
HEOOX1THOCT1 -- KOPUTYBaHHS JiSJIBHOCTI, HAKONMWYYBaHHS JOCBITY JUIS BJOC-
KOHAJICHHS TUTaHYBaHHS.

i ocHoBHI (pyHKIIIT TICHO 3B's13aHI MK COOOI0 B €JMHOMY IPOIIEC] YIPABIIIHHSI.
He3anoBinibHE MaHyBaHHS 4YM HEJAOCKOHANa OpraHizailisi, Tak caMo SIK 1 cla0ka
MOTHBAIlIA TIparli abo MOTaHW KOHTPOJIb, HETATUBHO BIUIMBAIOTh HA PE3yJbTaTH
JUSTIBHOCTI (PipMU B IIIIIOMY.

[IpakTnuHa peamizamis (QyHKIIH YHOpaBiaiHHA 3A1MCHIOETBCA 3a JTOMOMOIOKO
CUCTEMHU METO/IIB YIIPABIIiHHS.

Meroau ynpaBiiHHA -- 1€ CHOCOOM BIUIMBY Ha OKPEMHMX IMPAIIBHUKIB 1 TPYI0BI
KOJIGKTUBHU B LIJIOMY, SIKI HEOOX1H1 JIJIsl TOCATHEHHS 1iel ¢ipMu (MANMPUEMCTBA,
oprasizariii).

VYrpaBniHHS MIATPUEMCTBOM CHpPSIMOBaHE Ha JIFOJEH, KOJIO IXHIX IHTEPECIB,
nepesoBCciM MaTepiaibHUX. TOMy OCHOBOIO KjiacH]ikalii METOIIB YNpaBiIiHHS €
BHYTPIIIIHIN 3MICT MOTHBIB, SKUMU KEPYETHCS JIOJUHA y MPOIeci BUPOOHUYOT Un
IHIIOT MISUIBHOCTI. 3a CBOIM 3MICTOM MOTHMBHM MISUIBHOCTI MOKHA IOIIJIATA Ha
MaTepianabHi, COlliaIbHI Ta MOTUBU IPUMYCOBOTO XapakTepy. BiAMoBiaAHO 10 OTO



PO3PI3HAIOThL EKOHOMIYHI, COIIaJIbHO-TICUXOJIOTIYHI Ta OpTraHi3alliifHi METOIu
yIpaBJIiHHS AISUTBHICTIO T1ITPUEMCTB.

VYci HazBaHi METOAM YNPaBIIHHA JISUIBHICTIO MIAIPUEMCTB OPraHIYHO
B3a€MO3B'A3aHl I BUKOPHCTOBYIOTHCSI HE 130JIbOBAHO, a KOMIUIEKCHO. IIpote
MPOBITHUMH Tpeba BBaKaTh came eKOHOMIuHI Meroau. OpradizaimiiiHi MeToau
CTBOPIOIOTH MEPEAYMOBHU ISl BUKOPUCTAHHS €KOHOMIYHMX MeToiB. ColliaibHO-
TICUXOJIOT1YH1 METO/M JOTIOBHIOIOTh OpraHi3alliiiHl Ta €KOHOMIYHI i yTBOPIOIOTH Y
CYKYITHOCT1 HEOOX1JHHI apceHalsl 3ac001B yMpaBIiHHS AISUIBHICTIO MIJIPUEMCTBA,
OyAb-aKOro cy0'eKTa MiANPUEMHHUIIBKOT UM 1HIIOL JiSUTBHOCTI.

ExoHOMIUHI METOIM YMpaBIIHHA — II€ METOIH, SIKI peasi3yloTh MaTrepialibHi
IHTEpecH y4acTi JIIOJUHU Y BUPOOHUYMX Tporecax (Oyab-sKii 1HIIN TiSIbHOCTI)
Yyepe3 BUKOPUCTAHHS TOBAPHO-TPOIIOBUX BiTHOCHH.

CorianbHO-TICUXOJIOTIYHI METOU YIIPABIIHHS peani3yloTh MOTUBH COIIAIbHOT
NOBENIHKM JIIOAWHHU. AJI)KE€ pIBEHb CY4YacHOro BHUPOOHUITBA, 3pPOCTAHHSA
3arajJbHOOCBITHROTO 1  mMpodeciiHo-KBaMi(PIKalIfHOTO  piBHS  MPAIliBHUKIB
3YMOBJIIOIOTh CYTTEBI 3MIHM B CHCTEMI I[IHHICHUX OpI€HTAIIl Ta CTPYKTYpi
MOTHBAIlll TPyAOBOi JisNbHOCTI Jjrofeil. IlpakTtuyna peanizaiisi coliaabHO-
TICUXOJIOTIYHUX METO/IIB YIPABIIIHHS 3{IHCHIOETHCS 32 IOIOMOTOI0 PI3HOMAHITHUX
3ac001B COIIaJIbHOTO OPIEHTYBAaHHS Ta PETYJIIOBAHHS, PO3B'Si3aHHS KOHMIIKTHHX
CUTYallii, rymMaHi3alii mpari ToIo.

OpranizaniiHi METOAM YNPABIIHHS 0a3ylOTbCsl Ha MOTHBax IMPUMYCOBOIO
XapakTepy, IXHE€ ICHYBaHHSI W TpaKTUYHE 3aCTOCYBaHHA 3YMOBJICHE
3a1HTEPECOBAHICTIO JIIOJEN Y CHUIbHIN opraHizamii npaui. OpraHizamiiiHi METOIu
VIOPABIIHHA -- 1€ KOMIUIEKC CHOCO0IB 1 MPUOMIB BIUIMBY Ha IMpaliBHUKIB,
3aCHOBAHMX HA BUKOPHUCTaHHI OpraHi3aliiHUX BIAHOCHH Ta aJMIHICTPAaTUBHIN
BJIaJl1 KEPIBHUIITBA.

VYci opranizaniiiHi METOIU YIPaBIIHHS MOJUISIOTh Ha PErjaMeHTHI W po3-
opsIyi.

3. Ilig crpykTypoto Oyab-SKOro MIANPUEMCTBA 3aBEACHO PO3YMITH HOTO
BHYTPIIIHIN yCTpIH, SKUW XapaKTepU3ye CKIIAJ MiAPO3AUTIB 1 CUCTEMY 3B'SI3KiB,
M1IOPAIKOBAHOCTI Ta B3aEMO/IIi MI>K HUMH B MIPOIIECi BUPOOHUIITBA MTPOTYKIIIi.

dopMyBaHHS BUPOOHUYOI CTPYKTYpH 3IIACHIOETHCS TiJ] BILUTUBOM Oaratbox
YUHHUKIB. ['OJJOBHUMU 3 HUX €: BUPOOHHMYUN Tpoduib MIANPUEMCTBA; OOCITH
BUPOOHMIITBA  MPOAYKIII;  pIBEHb  CHEUIaNi3alii; Micle  3HaXOKEHHS
H1IIPUEMCTBA.

IcHye KiJbKa IPUHLMMIB KJacu}ikalili BApOOHUYUX CTPYKTYP.

1. 3anexxHo Bia MiAPO3ALTY, AISIBHICTh IKOTO TTOKJIAJ€HO B OCHOBY BUPOOHUYO1
CTPYKTYPH, PO3PI3HSAIOTH 1IEXOBY O€3LEXOBY, KOPIYCHY Ta KOMOIHATChKY
BUPOOHUYI CTPYKTYPH.

3a 11ex0B01 BUPOOHUUOT CTPYKTYPH OCHOBHUM BUPOOHUYHM MIAPO3ILIIOM € TIEX,
TOOTO aJAMIHICTPAaTUBHE BIJOKpEMJIEHA YacTWUHA MIANPUEMCTBA, IO B HIN
BUKOHYETHCS TIEBHUN KOMIUIEKC POOIT BIAMOBITHO JO BHYTPIITHHO3aBOACHKOI
cnerianizamii. 3a XapakTepOM CBO€I MISIIBHOCTI I[EXHW TOJIISIOTHCSI HA OCHOBHI,
JIOTIOM1KH1, 00CITyroBYyI0Ui Ta MOOIYHI.



OCHOBHI 1IeXM BHUTOTOBJISIIOTh NPOAYKIIIO, TMpPU3HAYEHY JUIsl peaiizamii Ha
CTOpOHY.  JlomOMIKHI II€eXH BUTOTOBJISIFOTH MPOJYKIIIIO, 1110 BUKOPUCTOBYETHCS
JUIs  3a0e3MeueHHs] BIACHUX MOTpPed ycepeAauHl camMoro MiANpUEMCTBA.
OO6ciyroBytoui 1eXu Ta TOCIMOJAPCTBA BUKOHYIOTH POOOTH, sIKI 3a0€3Meuyr0Th
HEOOXITHI YMOBHM JUIsi HOPMAJIbHOIO TIepediry OCHOBHUX 1 JOIMOMIKHUX
BUpoOHMUKX TporeciB. [1o01yHI 1exu 3aliMaroThCs, SK MPABHUIIO, YTUIII3AIIIELO,
nepepoOKOI0 Ta BUTOTOBJIEHHSIM MPOIYKIIii 3 BIIXOIB OCHOBHOT'O BUPOOHMIITBA.

Ha HeBenmukux mMANPHUEMCTBAX 3 BIIHOCHO MPOCTUMH BHUPOOHUYHMHU
IpOLIECAMH  3aCTOCOBYEThCS 0Oe3liexoBa BHUpOOHHMYA CTpyKTypa. OCHOBOKO il
noOy/10BY € BUPOOHMYA AUTBHULIA, SIK HAKOUIBIINN CTPYKTYPHUN TiAPO3/LT TAKOTO
mianpueMcTBa. BupoOHWYa MUIBHHISI — TII€  CYKYIIHICTh TEpPUTOpiaJibHE
BIJIOKpEMJICHUX POOOYUX MICIIb, HA SIKMX BUKOHYIOTHCS TEXHOJIOTIYHO OHOPIIHI
po60TH 260 BUTOTOBIISETHCS OJHOTHITHA MTPOTYKITis.

Ha Benukux mianmpueMcTBax KijbKa OJHOTUITHUX IIEXiB MOXKYTh OyTH 00'€THaH1
B Kopmyc. Y LbOMY pa3l KOPIYC CTa€ OCHOBHUM CTPYKTYPHHUM MIJPO31JI0M
nignpueMcTBa. Taka BUpoOHHYA CTPYKTYpa JlicTajia Ha3By KOPITYCHOI.

Ha mignpuemcTBax, e 3A1HMCHIOIOTBCS OaraTocTaaiiHl MPOIeCH BUPOOHUIITBA,
XapaKTEPHOI0 O3HAKOIO SKUX € TMOCTIJOBHICTh MPOILIECIB MEPEPOOKH CHUPOBUHU
(MeTanypriiiHa, XiMi4Ha, TEKCTHJIbHA IPOMHCIOBICTh) BHKOPUCTOBYETHCS
KOMOIHAaTChbka BHUpPOOHMYA CTPYKTypa, ii OCHOBY CTAHOBIATH MIAPO3ILIH, SKI
BUTOTOBJISIFOTH 3aBEPIICHY YaCTKy TOTOBOI0 BUPOOY (YaBYH, CTallb, POKAT).

3. 3a ¢dopmoro crnemianizanii HeXiB pO3pI3HAIOTh TEXHOJIOTTYHY, IPEAMETHY Ta
3MillIaHy BUPOOHUY1 CTPYKTYPH.

O3HaKOI0 TEXHOJIOTIYHOI CTPYKTYpH € CIeliami3aiis 1eXiB MiAIpUEMCTBA Ha
BUKOHAHHI TI€BHOI YAaCTKM TEXHOJOTIYHOTO Mpolecy abo OKpeMoi cTaill BuU-
poOHMYOro  mpoiecy  (JUBapHi,  MEXaHOOOpOOH1,  CKJIaJalbHI  LEXHU
ManmHOOYAIBHOTO MiANPUEMCTBA). TeXHOJOTIYHA CTPYKTYpa BHUKOPHUCTOBYETHCS
MEePEeBaXHO HAa MIAMPUEMCTBAX OJMHUYHOTO 1 APiOHOCEPIHOTO BHUPOOHMIITBA 3
PI3HOMaHITHOIO Ta HECTINKOK HOMEHKJIATYPOIO TIPOYKITIi.

O3Hako TIPEAMETHOI CTPYKTYPH € CIIemiajizaiis IeXiB Ha BUTOTOBJICHHI
MEeBHOTO BHUPOOy ab0 Tpynmu OJHOTUIHUX BUPOOIB, BY3JiB, JeTajeil 3
BUKOPUCTAHHSAM PI3HOMAHITHUX TEXHOJOTIYHUX TPOILIECIiB Ta omepamii (mex
Ky30BiB, JIBUTYHIB Ha aBTOMOOUIbHOMY 3aBoji). IlpenmMeTrHy CTpyKTypy
BUPOOHMIITBA TOIIMPEHO Ha NIANPHEMCTBAX BEIMKOCEPIMHONO W MacoBOro
BUPOOHUIITBA 3 0OMEXKEHOI0 HOMEHKJIATYPOIO Ta 3HAUHUMU 00CSITaMu TTPOTYKIIi.

[lepeBaxkHa OIBIIICTH MIJMPUEMCTB BHUKOPHUCTOBYE 3MIIIAHY BUPOOHUYUY
CTPYKTYpPY, KOJM YacCTUHY II€XIB CIICl1aJli30BaHO TEXHOJOTIYHO, a PemTy —
IPEIMETHO.

3. 3anexHo BiJ HasgBHOCTI OCHOBHUX 1 JONMOMDKHHUX MPOLECIB PO3PI3HSIOTH
MITPUEMCTBA 3 KOMITJIEKCHOIO Ta CIEIialli30BaHOI0 CTPYKTypaMH BUPOOHUIITBA.

[linmpuemcTBa 3 KOMIUIEKCHOIO BHPOOHUYOIO CTPYKTYPOIO MAalOTh YCHO
CYKYITHICTh OCHOBHHUX Ta JONOMDKHHUX II€XiB, a 31 CHEI[iali30BaHOI0 CTPYKTYPOIO
— JIAIIE YaCTHUHY.

[TinmpuemcTBa 31 Ccremiaii30BaHO0 CTPYKTYPOIO MOIIJISIOTH Ha:



- MIANPUEMCTBA MEXAHOCKJIAJAIbHOTO THUIY, SKI OTPUMYIOTH 3arOTiBKH BiJ
THIITUX TIPUEMCTB;

- MIJMPUEMCTBA CKJIQJAIBHOTO THIY, SIKi BHITYCKAIOTh IMPOIYKIIIIO 3 JeTajcH,
BY3JIIB Ta arperaris, 110 BUTOTOBJISIOTHCS HA 1HIIUX MANPUEMCTBAX;

- MANPUEMCTBA 3arOTOBOYHOTO THITY, IO CHEIIaTi3yIOThCsl Ha BHUPOOHUIITBI
3aroTiBOK;

- MANPUEMCTBA, CIIeIiaTi30BaHl Ha BUPOOHUIITBI OKPEMUX JICTAJICH.

BucHoBkn

OTxe, HEOOXITHICTH ynpaBmHHﬂ MiIPUEMCTBOM TIOB'sSI3aHA 3 npoTecaMu
MOJUTy Tpalli Ha MiIIPUEMCTBI 1 BlI[OerMJIeHHHM YIPaBIiHCHKOT npaul BIJ
BUKOHABYOI. YTPABIIHHA, Y IIMPOKOMY pPO3YMiHHI, SBIsE€ COOOI isUIbHICTD,
MOB'A3aHy 3 OpraHi3alli€l0 1 KOOpAWHAI POOOTHU IHIIMX JIOACH, 1 € CKIaJHOIO
CHCTEMOIO.

VYrpaBimiHHSA MAMPUEMCTBOM 3IIHCHIOETHCS BIAMOBIIHO O HOTO YCTaHOBUHX
JIOKyMEHTIB Ha OCHOBI CIIOJYYEHHS IIpaB BJIACHUKA IO TOCIMOJAPCHKOMY
BUKOPHCTAHHIO CBOT'O MaifHa i1 y4acTi B yIpaBIliHHI TPYIOBUM KOJIEKTHUBOM.

Jlo OCHOBHMX MPUHIIUIIB YIPABIIHHS HaJeXaTh: 00'€KTUBHICTh Ta HAYYHICTb,
JIEMOKpaTHu3allisi Ta CaMOYMIpPABIIHHS, MarepiajbHe 1 MOpajbHE 3a0XOYEHHS,
CUCTEMHUH MIAX1J 0 yIpaBiIiHHS, €PEKTUBHICTh, ONTUMAJIbHICTD Ta 1H.

OyHKIIIT ypaBIiHHS AUISTh Ha 3arajbHi, SIK1 HE 3aJI€KUTh BiJl 0COOJIMUBOCTEH 1
cnenudiku BUPOOHUIITBA, Ta CHEIlalbHI, $SKI BIAOMBAIOTH OCOOJMBOCTI
VIOPABJICHHS OKPEMHMH HampsiMaMu AISUIBHOCTI miAnpueMctBa. Jlo 3araibHHX
GyHKIN yrpaBliHHS HaJlle)KaTh: MJIaHYBAHHS, OpraHi3allis, MOTHBAIlisl, KOHTPOJIb
Ta peryalOBaHHS.

[Ipaktuuna peamizaiis (QyHKIIH YHOpaBIiHHSA 3A1MCHIOETBCS 3a JTOMIOMOTOIO
CUCTEMHU METOJIB YIpaBiiHHA. B 3amexHOCTI BiJ XapakTepy BIUIMBY METOIU
YIOPaBIIHHS MOAULSIIOTH Ha TIPSMI Ta HEMpsiMi, B 3aJIEKHOCTI BiJ 3MICTY MOTHBIB
JUSITBHOCTI — aIMIHICTPATUBHI, COIIAIbHO-TICUXOJIOT14HI Ta €KOHOMIYHI.

[Ipodeciiino BMie BUKOHYBAaHHS (YHKIIA yMOpaBIiHHSI Ta 3aCTOCYBaHHS
METO/IIB YIpaBJiHHA 3abe3nedyye e(eKTHUBHE TOCIOAAPIOBAHHS MIAMPUEMCTBA B
YMOBaX PUHKOBOI €KOHOMIKH.

[linmpueMcTBO MOXE CKJIAgaTUCS 3 BUPOOHMYMX CTPYKTYPHUX IIIPO3ALIIB

(BUpOOHMIITB, 1I€XiB, BIIJJIEHb, AUIBHUI, Opuraa, Om0po), a TaKoX
(GyHKUIOHATBHUX CTPYKTYPHHUX NIAPO3AUIIB amapaTy yOpaBiiHHS (yIpaBiiHb,
B1JIJILTIB, o1opo, CITYKO TOIIO).

BupoOHuua cTpykTypa HOIANPUEMCTBA XapaKTEPU3yE XapaKTEePU3yeE CKIaj
MIIPO3ILTIB 1 CUCTEMY 3B'A3KIB, MIAMOPSAKOBAHOCTI Ta B3a€MOJIIi MIXK HUMH B
mpoiieci BUPOOHMIITBA TMPOMYKINi. 3alleXKHO BiA MIAPO3AUTY, HISIIBHICTH SIKOTO
MOKJIaJICHO B OCHOBY BHPOOHHMYOI CTPYKTYpH, PO3PI3HIIOTH LIEXOBY O€31IEXOBY,
KOPIIyCHY Ta KOMOIHaTChbKYy BHUPOOHHWYI CTPYKTYypU. 3ajJe€XHO BiJ Xapakrepy
crneriaiizamii BUPOOHUIITBA PO3PIZHAIOTH BUPOOHUUY CTPYKTYPY THpPEIMETHY,
TEXHOJIOTIYHY Ta MPEIMETHO-TEXHOJIOT1UHY.



Cucrema ynpaBiiHHS MiAOPUEMCTBOM MOBHHHAa OyTH MPOCTOIO 1 THYYKOIO,
3a0e3neyyBaTd  €(PEKTUBHICTh 1 KOHKYPEHTHO3JIATHICTh  ()YHKI[IOHYBaHHS
M1IPUEMCTBA.

ITuTaHHsA 111 CAMOKOHTPOJII0

1. B domy monsrae HEOOXiTHICTh YIPaBIIHHS MIAIPUEMCTBAMH B YMOBax
PUHKOBOI €KOHOMIKH?

2. Ha3BiTh Ta gaiiTe XapaKTepUCTHUKY OCHOBHHUX (DYHKIIIH YIIpaBIIiHHA.

3. Po3kpuiiTe CyTHICTh, TOK&XITh TMPIOPUTETH Ta B3AEMOJII0 METOIB
yIPaBIiHHS TiANTPUEMCTBAMH.

4. JlatiTe BU3HAYCHHS BUPOOHUYOI CTPYKTYPH i AMMPUEMCTBA.

5. Ilig BIUIMBOM SIKWX OCHOBHUX YWHHHUKIB (DOPMYETHCS BUPOOHHMYA CTPYKTYpa
HiApUeEMCTBA?

6. Ha3BiTh OCHOBHI IPUHIIUIHK KJIacH]iKallii BUpOOHUIUX CTPYKTYP.

PexomenaoBana jiteparypa

1. bnonceka B.I., BacunsuiB T.I'., I'punkeBuu C.C., 3aspuna H.M. Ta iH.
ExoHOMIKa mignpueMcTBa: TE€Opis 1 NpakTUKyM (3a penakuiero 1o1l.. MieHKo
H.I'., mom.. Amenko O.l.): HaBuanpHuii mociOHuK. -- JIbBiB: ,,Marnomis 20067,
2008, C. 77 — 90.

2. T'ocriogapcekuii kogekce Ykpainu Big 16.01.2003 No436-1V. [EnekTponHMit
pecypc]. — Pexxum noctymy: http://zakonl.rada.gov.ua/

3. ExoHOMIKa MiANpHEMCTBA: HaBY. MOCIO. IS CTy[A. BUIIMX HaBY. 3aKJIadiB /
B.B. Kpacnosa, 1.O. AxnoBchka, M.B. banmypa Tta iH.; 3a 3ar. pen, B.B.
Kpacnogoi. — onenpk: JorHY, 2012, C. 9 — 54, 71 -- 89.

4. KoBanbuyk [.B. Exonomika mianpuemctsa: Hasu. moci6. — K.: 3nanns, 2008.
— (Buma ocita XXI cromitrs), C. 26 — 74, 84 — 120.



http://zakon1.rada.gov.ua/

