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TI'aBkasioBa H.JL.

JIOKTOP EKOHOMIYHHUX HayK, podecop,

XapKiBChbKHUIl HAI[IOHATBHUN CKOHOMIYHHUN YHIBEPCUTET
imeHi Cemena Kysners

I'opaienko JI.IO.

KaHIUJaT eKOHOMIYHHX HayK, TOLCHT,

XapkiBChKHUIT HAI[IOHATBHIH €KOHOMIYHHN YHIBEPCUTET
imeHi Cemena Kysuers

€BPONEVCBHKI MOJEJII JEIIEHTPAJII3AIIT YIIPABJITHHS:
JOCBIJ JJ5 YKPATHHN

Obrpynmosaro akmyanvuicms deyeHmpanizayii énaou 6 Ykpaiwni. 30ilicHeHo aHani3 pisHUX UHAYEHb NOHAMMA «Oe-
YeHmpanizayisy, ki Ha0aHi 6 cneyianvHiu rimepamypi. Posensnymo nioxoou wooo deyenmpanizayii 61a0u 6 €6pOonetcoKux
Kpainax. Hasedeno nepenix pamkosux OOKYMeHmMi6 Ha OCHOBI AKUX 30IUCHIOEMbCS OeyeHmpanizayis ynpaeninus 6 €eponi.
Busnaueno n'amv munie nonimuunux mepeoic, AKUMU OXONleHa oeyenmpanizayis ynpaeninns ¢ €eponi. Iliokpecneno, wo 3
Memoro deyenmpanizayii ynpaeninus oepocasu €C ece Oinbiie BUKOPUCTNOBYIONb KOHCYIbMaYil 0Jist YOOCKOHALEHHS AKOCMI
nonimuyHux piwens ma 3axkonie. O3HaueHo, Wo 6NPOBAONHCeHHA KOHCYIbMAYIliHO20 Npoyecy NPUHOCUmMs NOAIMuyHi, npa-
6061 ma coyianvHi eueoOu. Buznaueno ckiadosi €ounoco €8ponetcbkoco npocmopy, 3 YPAaxy8auHAM AKUX 30IUCHIOEMbCS
Oeyenmpanizayis ynpasninua 6 kpainax €C. Busnaueno il oxapakmepuzoeano €8ponelicoki mooeni oeyenmpanizoeanozo
VYAPDAGIHHAL.

Knrwuosi cnosa: énada, deyenmpanizayis, 00cgio, MoOelb, YAPAGIIHHSA, NONIMUYHT PIUULEHHS.

Gavkalova Natalia, Gordiienko Larysa
Simon Kuznets Kharkiv National University of Economics

EUROPEAN MODELS OF DECENTRALIZATION OF GOVERMENT:
EXPERIENCE FOR UKRAINE

The relevance of decentralization of power in Ukraine is substantiated. The analysis of various definitions of the concept of
"decentralization”, which are provided in the special literature, was carried out. Approaches to the decentralization of power
in European countries are considered. A list of framework documents is provided on the basis of which decentralization of
goverment in Europe is carried out. It is emphasized that the open method of coordination (OMC) is important in the European
Union, which was first mentioned in the Maastricht Treaty of 1992 and consists in limiting the role of national authorities by
setting goals that must be agreed and accepted by the entire integrated community. Five types of political networks, which
cover the decentralization of goverment in Europe, are defined. It is determined that the decentralization of management in the
single European space is carried out taking into account the formation of the concept of Europeanization, which is understood
as the process of creation, dissemination and institutionalization of official and unofficial rules, procedures, paradigms of
public policy, styles of activity that were defined and consolidated in the European space, and then - included in national
administrative systems. It is emphasized that for the purpose of decentralization of goverment, EU states are increasingly
using consultations to improve the quality of political decisions and laws. It was determined that the implementation of the
consultation process brings political, legal and social benefits. The components of the single European space, taking into
account the decentralization of goverment in the EU countries, have been determined. European models of decentralized
goverment are defined and characterized. It is emphasized that the development of national public administrations is connected
with the history, the specifics of the organization of European states and the political culture of citizens. The factors underlying
the convergence of European models of decentralized management are determined. It is emphasized that each member state of
the Council of Europe has developed its own model of local self-government, which does not violate the basic principles defined
in the European Charter of Local Self-Government.

Keywords: power, decentralization, experience, model, government, political decisions.

IMocTaHoBKAa MPOOIeMH. 3arajbHOCBITOBOI TCH/ICH- [Ipobsema nmereHTpastizailii Biajd Ha CbOTOIHI € HaJI-
mi€ro 3 cepenuHu XX CT. CTae 3pOCTAaHHS POJIi TPOMATU y  3BUYAWHO aKTyalbHOI, OCOOJIHMBO il YKpaiHH, 3Baxa-
PO3BUTKY ACPXKABH Ta CYCIIJIBbCTBA i, IK HACHIIOK, ACLEH-  IOYM Ha CUTYAIlil0, KA CKJIANacs B HAIi epikaBi, B TOMY
Tpaizalis Jep>kKaBHOTO YIPaBIiHHA, TOOTO 3MiHAa OpPTaHi-  YHCII 3 ypaXyBaHHSIM MIParHEHHS HAIIOT KpaiHW CTaTH djIe-
3amifHO-COMIANBHIAX BIIHOCHH IyONMiyHOI Bmamw i3 cyc- HoM €Bpomeiicskoro Corozy (€C). [lpnaomy BaxXIHBO, SK
MIJTLCTBOM, KOJIM YacTWHA (PYHKIIH IeHTpaidbHOI Biaad  3a3HadeHo y cT. 132 Koncrurymii Yipainu [ 1], moegHaHHS
MEPEXOUTH JI0 MICLIEBHX OPTaHiB CaMOyPaBIIiHHS. LeHTpatizauii i JeneHTpanizanii y 3aiiicHeHH] qepkaBHOT

© l'aBkanosa H.JI., Topaienko JI.1O., 2023 5
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Biagu. Ha npoMy npunHnmm 0a3yroThCsi CydacHi MOjeni
y0OIiYHOTO yIpaBiIiHHs B €BpOTI.

AHaJi3 ocTaHHIX JoCTiMKeHb i myomikamiii. Y creri-
aNBHIN JTiTepaTypi HAMAIOTHCS Pi3HI BU3HAYCHHS MOHATTS
«aeneHTpanizamis» (tabm. 1).

OTKe, JEUEHTpaNi3allisi TPAKTYEThCS B CrELialIbHIM
JiTepaTypi HalvacTile K SBUILE, J1is (TPOoLec NepeJanHs)
Ta XapaKTEePUCTHKA YIPABIIHCHKOI 1ii (CaMOCTIHHICTB).

JOCHIIDKeHHIO  OKpeMHUX IUTaHb  €BPONEHCHKOIO
JOCBiy JETeHTpaii3amii BIagd TPHCBIYCHO TIIparli
B.b. Asep’snoBa, 10.B. boiika, M.C. TopuieHroBa,
H.T. Tonuapyk, 1.b. 3aBepyxu, B.C. Kyii6iau, JI.1. JlozoB-
cekoi, H.P. Hmwxuuk, C.I. Cepsorinoi, T.B. Cremienko,
IO.I1. IlapoBa, A.M. Ikonuka Ta iH. YTiM, HE3BaXKAFOUH
Ha 3Ha4Hi JDOCIIJDKEHHsS €BPOIEHCHKOIrO JOCBINY HeleH-
Tpaumizamii BIa, a TaKoK MPUCKOPEHUH NUIAX YKpaiHu
B €C, aKTyasnbHICTh i€l mpodiaemu 3pocTae. Y 3B°S3Ky 3
[[UM BHHUKAE MOTPeda B JOCIIHKCHHI TO3UTHBHOTO EBPO-
MEHCHKOTO JIOCBINY AELEHTpaii3alii BlIaaM Ta 3apoBa-
JUKCHHS B HaI[lOHAJIbHY CHCTEMY IyOJIYHOTO YIpaBJIiHHS
HaWOUIBII BAAINX CKJIAJOBUX 1i MOJEIIEH.

®opmyBaHHs 1ijeii cTaTTi (MOCTAHOBKA 3aBAAHHS).
MeTor maHOi CTarTi € aHami3 €BPOINEHCHKUX MOJeNeh
JCIEeHTPATI3aIl YIIPABIIHHS W OKPECJCHHS MEPCICKTHB
MOYKJIMBOCTI 3aCTOCYBaHHs HaOUIBII BAAINX CKIaJOBUX
B CHCTEMY ITyOJIIYHOTO YIpaBIIiHHS YKpaiHH.

Bukiag oOCHOBHOrO Martepiajdy  JI0CJiIKeHHs.
JenenTpamizaliss ynpaBIiHHSA B €BpOIIi 3MIHCHIOEThCS Ha
OCHOBI paMKOBHUX JOKYMEHTIB, Cepel SIKHX:

1. 3aranpHa AeKiapaiis mpaB JOAUHH (MPUAHATA Y
1948 p.), sikol0 00'eZIHAHO OCHOBHI MNpaBa Ta CBOOOAW
JIONEH, BKJIFOYAFOYM TPOMAJSTHCHKI, ITOJNITHYHI, €KOHO-
MiYHi, COIlialibHi, KYJIBTYpHI Ta BCTAHOBJICHO TPU BHIU
JIONCHKUX TIpaB: HETATHUBHI, MO3WTHBHI Ta EKOHOMIUHI
paBa;

2. Mi>KHapoJHUIM MAKT HPO COIiajbHI Ta €KOHOMIYHI
ipaBa, 1o HalbyB yrMHHOCTI 3 1976 p.;

3. Opxycbka kouBeHIist 1998 p. mpo pocty 1o iHpOp-
Marii, ydJacTb TPOMAJCHKOCTI Yy TPUHHATTI pINICHb i
JOCTYII IO MPABOCYAJS 3 IMTaHb HABKOJMUIIHBOTO CEpei-
OBHIIA, SIKOIO IIPOTOJIOLICHO MTPpaBa IPOMAJISH Ta 3aBIAHHS
JIepKaHUX OPraHiB iX 3a0e3euyBaTH.

JenenTpanizaiist yrnpasiiHHs B €BpOIi 3MiHCHIOEThCS
TaKO)XK Ha OCHOBI Opi€HTAIlil HA 3arajbHi MPUHIUITH, SKi

H BpaxoBYIOTBCS TiJl 4Yac NPHUHHATTS HAI[lOHAJIBLHOTO
3aKOHOJIaBCTBA.

Baxnusum B E€Bpomneiicbkomy Cor03i € BIAKpUTHI
Meton koopauHamii (BMK), skuit Buepime 3ranyeTses y
MaactpuxtcskoMy noroBopi 1992 poky i momnsirae B oOme-
’KEHHI POoJIi HAIlOHAJbHUX OPraHiB BIIAJU MOCTAHOBKOIO
1iJIei, K1 MatoTh OyTH Y3roJPKEeHi Ta MPUIHSTI BCI€IO 1HTe-
rpoBaHolo criyibHOTOI0. BMK po3misiaersest sik eneMent
«TPEThOr0 NIISIXY» €BPOINEHCHKOTO YIPABIIHHSA, SKHHA
3a0e3medye TpoIec MEeperoBOpiB Ta 3HIMAE MpodiIeMy
«ehinuTy 1eMoKparii».

Jlenientpanizaiiisi yrnpapiiHHs B E€Bpomi OXOIJICHA
n'sITbMa TUIIAMU TTOJIITHYHUX Mepek: 1) MoMiTHYHA CITijb-
HOTa; 2) mpodeciiiHa CHiabHOTA; 3) MDKyIpaBliHChKa
Mepexa; 4) Mepeka BUPOOHUKIB; 5) mpoOiieMHa Mepexa.
Lli mMepexi CHpUAIOTH HiaIOTOBOMY BHUPIIICHHIO iCHYIO-
yux npobnem. [Ipu mpomy, gk 3a3uadeno K.O. IBanuerko
B [7] Meperka — 1ie TOroBipHa CTPYKTYPA, SIKa CKIIAIa€ThCs
3 Ha0Opy KOHTPAKTIB, IO BHHUKAIOTH HA OCHOBI Y3roO-
JUKeHHX (DOpMaibHUX 1 He(hOPMaIbHUX TPaBHI KOMYHi-
Kamii. Y TOMTHYHHX Mepexax i€ ocoOiaMBa KyJbTypa
KOHCEHCYCY.

3 MeToro JeneHTpaiizalii ymnpasimiHHS AepxaBu €C
Bce OlIbllle BUKOPUCTOBYIOTh KOHCYJIBTAIIT ISl YI0CKOHA-
JICHHSI SIKOCTI MOJITUYHUX PILICHb Ta 3aKOHIB. YBAXKAEThCS,
10 BIPOBA/DKEHHSI KOHCYJIBTALIHOTO TPOLECYy NPHHO-
CHUTb TaKi NOJITHYHI, TIPABOBI Ta COIiaIbHI BUTOMH, SIK

— TpUTaMaHHI HOMy IEMOKPaTHIHI I[IHHOCTI,

— 3[aTHICTh PO3IIMPIOBATH CIEKTP MONITHYHUX allb-
TEPHATHB;

— IIO0JaTKOBY iH(opMaIlito ais nposeaeHHs OB;

— JIONATKOBHUIl IHCTPYMEHT JUIsl KOHTPOIIIO PE3yJIbTaTiB
aHai3zy;

— 3pOCTaHHS MPO30POCTIi MPOLIECY;

— 3a0e3MedeH st KPaoro po3yMiHHS MO THKAMH THX
cdep, sIKi BOHU PEryJIIOI0Th;

— 3pOCTaHHS PiBHS HMOBIPHOCTI MPUIHSATTS MPOEKTIB
1 MATPUMKH iX TPOMAJICHKICTIO;

— 3POCTaHHS CIIPOMOXKHOCTI YpsAIy e(peKTUBHIIIe BiJ-
MOBIIATH Ha CITO/TiBaHHS HaceeHHs [8, ¢. 73].

JlenienTpanizamiss yHOpaBITiHHA Yy €IMHOMY €BpOIICii-
CBKOMY TIPOCTOpI 3/IHCHIOETHCS 3 ypaxyBaHHSIM TaKUX
HOT0 CKJIaJIOBUX:

— TIpaBOBUII POCTIp;

Tabmms 1

BuznaueHHs HOHATTS «IeleHTpaJi3aisn

Ne 3/m

BusHaueHHsi

Jxepesno

JleneHTpatizanist — cHCTeMa yIpaBIIiHHS, 32 SIKOi YacTHHA (QYHKIIN EHTPAIBHOT BN IEPEXOIUTh
JI0 MICIIEBUX OpraHiB CaMOYTIPaBIiHHS; CKacyBaHHs a00 rmocnalieHHs eHTpaTi3amii

(2]

JeuenTpanizais — e crneudivHui MeTo/] yIpaBIiHHs, KU € BOKIUBUM ISl MiCIIEBOT JeMOKpPATii

Ta po3BUTKY. [Ipomec po3mupeHHs i 3MiI[HEHHS TIPaB Ta IIOBHOBAKEHB aMIHICTPaTHBHO-TEPUTOPIaIbHUX
2 OIMHHUIL 200 HIKYHMX OPTaHiB Ta OpraHi3amiil y pa3i OHOYAaCHOTO 3BY)KEHH:I IIPaB 1 IOBHOBAKCHb
BI/INOBIIHOTO LIEHTPY 3 METOIO ONTUMI3allii Ta i JBUIIEHHS €()EeKTUBHOCTI YIPABIiHHS CYCIIIEHO
BKJIMBHMH CIIpaBaMH{, HAWOBHINIOT peaizanii perioHaJbHUX 1 MiCIIEBHX iHTEpeciB

[3,¢.7]

LeHTpaTizaii

XapakTepHe A1 chepr AepKABHOTO YIIPABIiHHS ABUIIE, 3yMOBIICHE 00'€KTUBHUMH 1 CY0'€KTHBHUMH
3 (daxropamy, ... MEBHUI NPOTHICKHUI OIK LIEHTpatizaLil, ... CBOEpiAHUI 3aci0 BigoOpaKeHHs

[4, c. 16]

CaMOCTIiHICTD y MiAX0MaX 10 YIPABIIHHSA 3 ypaXyBaHHIM 0araTOMaHITHOCTI MiCIIEBUX 0COOIMBOCTEH
i 9ac 30epeKeHHI €IHOCTI B OCHOBHOMY, Y CYTTEBOMY

[5, c. 112]

[Nepenanus yacTuHN QYHKIIH 1ep>KaBHOTO YIIPABIiHHS IEHTPATLHIX OPTaHiB BHKOHABYOI BIIa/IN
5 MICIIEBHM OpraHaM BUKOHABUOI BIaJ1 Ta OPraHaM MiCIIEBOTO CAMOBPSIYBAHHS, PO3MINPEHHS
TIOBHOBYKEHb HIDKYHMX OPraHiB 332 paXyHOK BHILHX 32 PIBHEM

[6, c. 111]
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— TOJITUYHHUHN TIPOCTIp;

— EKOHOMIYHHH MPOCTip;

— COIIaNBHUNA IPOCTIp;

— KYIBTYpHHH MIPOCTIp;

— OCBITHIH MPOCTIp;

— JOCIHIAHUIBKHUN TIPOCTIp;

— TepUTOpiaJIbHUI MPOCTIp;

— TpocTip cBOOOIH;

- npOCTip 0e3IeKu;

— TPOCTIp IPaBOMOPSIKY.

I[euempanmaum YIOPaBIiHHA y €AWHOMY €BpOIICH-
CHKOMY TIPOCTOPI 3/1IHCHIOETBCSI 3 ypaxyBaHHIM (GOpMy-
BaHHS TOHATTS €Bponeisallii, ska po3yMIEThCS SIK MPOIiec
CTBOPEHHSI, MOLIMPEHHS Ta IHCTUTYLiOHAMI3alii ogimii-
HUX 1 Heo(imiHHUX MpaBWI, MPOIETyp, MApaIUTM CYC-
MTHHOT TOMITHKH, CTHIIB MiSTTBHOCTI, AKi Oy BU3HAYCHI
Ta KOHCOJIJIOBaHI y €BPOMEHCHKOMY MPOCTOPI, a MOTIM —
BKJIIOUCHI /10 HAI[IOHAJIbHUX aJMIHICTPATUBHUX CUCTEM.

Jeuenrpainizaiiss ynpaBJiHHS y €IMHOMY €BPOIICH-
CHKOMY IIPOCTOpI O3HAUae, 110:

— HE ICHy€ OJJHO3HAYHUX 1 JKOPCTKUX HOPM, SIKi BU3HA-
Y4aroTh MOZEIH aaMiHICTparii;

— eBporei3allis HallioHATBHHUX MMPAaBOBUX 1 aAMIHICTpa-
THUBHUX CHCTEM BII0yBa€THCS PI3HUMH CIIOCO0AMHU, 3 SIKUX
JIMIIe JesKi nependayaroTh BIUIHB PeryImoBaHb.

Ha enuHOMY €BpomeicbkoMy HpOCTOpl CHOCTepIFa—
€ThCS MIOETHAHHS TPHOX MOJEJICH HAlllOHAIBHUX IHCTHUTY-
LIHUX CHCTEM:

— MeXaHi3My IHCTHTYLIHHOTO TOCTOCYBaHHS;

— MexXaHI3My 3MIHH BHYTPIIIHbOHAI[IOHAIBLHOT CTPYK-
TYpPH ILIAHCIB 1 MOXIIMBOCTEH (3MiHA YMOB TPH);

— MexXaHI3My 3MIHM IIepeKOHaHb Ta OYiKyBaHb CyC-
MIJIBHUX TiHOBHUX 0Ci0 [9].

TepMiH «€BpOTICHCHKIIA aaMIiHICTPATUBHUM TIPOCTIP»
(European Administrative Space — EAS) BKXUBa€ThCS IS
O3HAUEeHHS Cy4acHOi MoJielti myOivHOT anMiHicTpaii, siKy
MOKHA BHM3HAYHUTH SIK CIIIJIBHY €BPOMNEHCHKY (¢ common
European model)». Buiepmie neit TepMiH «€BPONEHCHKHUH
aIMIHICTPAaTUBHUII NPOCTIP» BHUKOPHUCTAHO y JIOKYyMEH-
tax [IporpamMu MiATPUMKH PO3BUTKY JIEP)KaBHOTO YIPaB-
TiHHSA Ta MeHepKkMeHTY (mami — SIGMA) y 1998 p. s
MO3HAYEHHS CEepeIOBHIA, C(HOPMOBAHOTO MOJITHKOK Ta
HopMamu €Bporeiicekoro Corosy, mo nependadae HeoO-
X1JIHICTh BpaxyBaHHS Ha HalllOHAJIBHOMY PiBHI 3arajbHO-
MIPUHHATHX CTAHIAPTIB Ta IPaKTHK €Bporneiicbkoro Coro3y
IIO/I0 BPETYIIOBAHHS CYCIUTBHUX BiTHOCHH, SIKi BXOISTH
JI0 TIpeIMETY aAMIiHICTPATHBHOTO TpaBa JUisl 3a0e3MeueHHS
OJTHOPITHOTO PiBHsI 3a0€3ICUCHHS MPAB 1 CBOOOIHU JFOIMHU
Ta rpomajsHuHa [10].

[{ro Monenb MOXKHA PO3IIIAJATH SIK HOPMATHBHY, OIH-
COBY Ta aHANITHYHY, SKa CIYTye JUIS KPALIoro TeOpeThud-
HOTO PO3YMIHHS TPOOJIEMH, a aIMiHICTpaTHBHA KOHBEp-
TSHITISl UM KOHBEPTEHIIis 1010 aIMiHICTPATUBHUX PIllIeHb
€ NPOTUIISKHICTIO HAI[IOHAJIBLHUX aJIMIHICTPATUBHHUX CHC-
TeM, y AKHX CTPYKTypa (3aca)m ¢dopma, CTaH/IapTH TOIHO)
myoigHOT a[[MlHlCTpaIIll BIAMOBIIAIOTH ICTOPIT, TPAIHILIISIM
Ta 0COOJIMBOCTSM HALIOHATIBHOTO 1 IEPIKABHOTO PO3BUTKY.

Po3BHUTOK HAaIiOHATBPHUX IyONMIYHUX —aIMiHICTpaIiii
TIOB'A3Y€THCS TAKOXK 13 iCTOPi€l0, CTICIH(IKOI0 yCTPOIO €BPO-
NEHCHKUX JIEpKaB Ta MOJITUYHOIO KYJIBTYPOIO TPOMA/ISIH.

3 TOUKM 30py JeLeHTpaji3amii ynpasiiHHs B €Bporri
MO’KHA BHJIUTUTH J[Ba aCIIEKTH MOAIITY KaTeropiil 1epikas:

1. JIexxuTb XapakTep IpaBOBOI CHCTEMH JEpiKaBU
(bemsrist, Benuka bpuranis, Hinepnanmu, lanis, Icnanis,

JlrokcemOypr 1 LlBenis — mapiameHTChKi MoHapxii. [Hui
nepxasu €C — pecryOmikn).

2. CrocyeTbCsl TEpUTOPIaIbHOI CTPYKTYpPH JEpiKaB
(6impmicTs nepxas-wieHiB €C — yHITapHI, BITHOCHO IIEH-
Tpami3oBaHi 4M JereHTpaizoBaHi. ABcTpis, benbris ta
®PH maroth (ezeparuBHuUil yCTpiii).

Bkazani 0coOJaMBOCTI BIUIMBAaIOTH Ha CTBOPEHHS Ta
JUSUTBHICTH OpraHiB BIIJM 3 TOUYKH 30py c(epH IX BILIUBY,
KOMIICTEHIIiH, piBHS KOHTPOIIIO TOIIIO.

B ocHOBi 30mmKeHHST €BPOTIEHCHKUX MOJICNCH NTeIeH-
TPaJIi30BaHOTO YIPaBIIiHHS JISKATh Ba (hakTopH:

1. TIpyHIMIT IEMOKPATHYHOTO XapaKTepy AepKaBH, 110
BUXOJIUTH 13 €BPOIEHCHKOT TTOJIITHYHOT KYJIBTYPH, BUMAarae
BCTAHOBJIEHHS BIAIIOBIAHUX LIJIEM Ta METOMIB IX JOCSI-
HEHHs (TapaHTyBaHHS CBOOOIM TIpaB OCOOM, ITTIOPAi3M,
PIBHOIIPABHICTh, TONEPAHTHICTH, AEMOKpaTHYHA JIETiTH-
Marlisi BIagy, AISUIBHICT MyONIYHHX OpPraHiB y paMKax
npasa) 1 MposIBISIETHCS, 30KpeMa y criocobax popMyBaHHs
Ta JsUTbHOCTI MyOTIYHOT aIMIHICTpAaIlil.

2. ITopin Bi1aiM Ha 3aKOHOJIABYY, BUKOHABYY Ta CYIOBY —
BH3HAUYAE MEXKi Ta Pe3yJBTaTH AISLTBHOCTI MyOIIYHUX aMi-
HicTpariit [11].

V GaraThoX €BpOINEHChKIX KpaiHaX OJHUM 3 OCHOBHUX
MOTHBIB JIelIEHTpaTizalii € Kpalili epCreKTHBH MiCLIEBOTO
PO3BHUTKY.

MicueBe caMOBpPSIIyBaHHS MOXHA BH3HAYUTH SIK
JIETICHTPaJi30BaHy (popMy yIpaBITiHHS.

B eBpomeiickknx KpaiHax 0 TONOBHHUX IIIHHOCTEH
YIOPaBIiHHSA CyCIIIPHAMH CIIPaBaMH HaJIeXKaTh i7ei cyocu-
JIapHOCTI Ta JieleHTpasi3arii.

['apanToMm mpaB JIOAMHY Ta MPUXHMIBHUKOM JEMOKpa-
TUYHUX TPHHIUIIB YIPABIiHHS B CIIBIPYXHOCTI KpaiH
€C € Payma €Bponu, sKa 3arporoHyBaja 4iTKy IpPaBOBY
(hopmy, sika Mae xapakTep 3acaJHUINX MIPHHIUIIB OpraHi-
3amii # QyHKIIOHYBaHHS MiCLIEBOTO CaMOBPSTyBaHHS, 110
3aKpirieHo B €BpOIenchKiii XapTii MiCIIeBOTO CaMOBPSILY-
BaHHs (nani — Xapris) [3].

TonoBHa imes Xaprii nonsirae B 3a0e3nedeHH] po3-
BUTKY MICIIEBOTO CaMOBPSIyBaHHsS — OJHI€T 3 ITiJBAJIMH
JIEMOKPATUYHOTO CYCHIIBCTBA.

B €Bponi XX cT. oqHMM i3 BU3HAYAIBLHUX YHMHHUKIB
PO3BHUTKY MICIIEBOTO CAMOBPSAYBaHHSI CTaJIO IOIIMPEHHS
MOJIITHYHOI 11€0Norii JiepskaBHOTO yNpaBiiHHA. B Toi ke
9ac MOJIEIi MiCLIEBOTO CaMOBPS/lyBAHHSA B JICPKaBax CTiliKOT
):[eMOKpaTn HOBOJIEMOKPAaTHYHHUX 1 ITOCTPAISTHCHKUX Kpai-
Hax PI3HATHCS 3@ IEBHUMH KOHIIETITYaJIbHUMHI O3HAKaMH.

Ha 3acamax micrieBoro camoBpsinyBanHs Paga €Bporn
BUpOOMIIa CTaHAAPTH IOJO OpraHizamii W ymnpaBiiHHS
Ha MICIIX, 10 CTalo 00’€HaBUUM YMHHUKOM CTOCOBHO
€BPOIICICHKOT MOJIEIIi MICIIEBOTO CaAMOBPSIIyBaHHSI.

Ha ocnoBi Xaprii MoKHa peaii3yBatu Oe3imid pi3HUX
MOzIENEei MICIIEBOTO CaMOBPSITyBaHHSI.

Kokna 3 jgepkaB, IO TpHETHANAcCS JO Xaprii,
3000B’s13aHa  JIOTPUMYBATUCh  3araJlbHOEBPOIEHCHKUX
CTaHJIAPTIB, aJic Y XOJ1 IbOr0 Ma€ BUPOOWTU CBOIO HaIli-
OHAJIBHY MOJIEJIb MICIIEBOTO CaMOBPSIyBaHHS Ha OCHOBI
BJIACHUX MOTPEO 1 TPaIuIlii.

3rigHO 3 HOPMATUBHUM O3HAYCHHSM, 32 XapTi€r0, «Mic-
LIEBE CAMOBPSIyBaHHsA O3HA4Ya€ MPaBO Ta CIPOMOXKHICTH
MICIICBHX BJIaJ Yy MEKaxX 3aKOHY Ta CBO€i KOMIIETEHIIIT
PEryJIIOBaTH H yNPaBISATH CYTTEBOIO YACTKOIO CYCIIJIBHUX
cnpaB B iHTepecax HaceneHHs» [3]. Lle mpaBo pearizoy-
I0Th pamu abo 300pH, 1m0 (GOPMYIOTHCS Ha JIEMOKpPATHY-
HHMX 3acafax. 3 I[bOr0 O3HA4YeHHs BHIUIMBAE, IO MicIle-

7
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Biif Biaji 327151 €EKTUBHOTO BUKOHAHHS CBOIX (DYHKITiit
000B’s13K0BO HEOOXi1HA OpraHizaliiiHa Ta GpiHaHcoBa aBTO-
HOMisl. AKLICHTY€EThCSl yBara Ha peaibHill CIPOMOXKHOCTI
BUpIIIYBaTH MHUTaHHS MICLEBOTO 3HAYCHHS, NPHIMArO4Yn
YIOPaBIIHCHKI PIMIEHHS Ta 3a0€3Meuyroun iX HaJCKHUMH
3aco0amu ((piHAHCOBHMH, MaTepiabHUMH, KaPOBUMHU Ta
IHIIUMU 3ac00aMn).

Y Xaprii cepex cy0’ekTiB MICLIEBOro CaMOBpSIy-
BaHHS Ha TepIle MicIle TOCTaBIeHI «paau abo 300pm», a
BXKE TOTIM — TepUTOpialbHa TpoMaa 3 i Oe3mocepenHiMu
¢dopmamu nemokpartii. OcobmBy yBary TaMm 30CepekeHO
Ha KOMIIETEHTHICHOMY Ta (hiHaHCOBOMY 3a0e3MeYeHHSIX
MICIIEBOTO CaMOBpsILyBaHHs, CBOOO/I BHOOPY ONTHMAIb-

HUX CTPYKTYp YIIpaBJiHHs i 3ac00iB, TOOTO Ha BIIEHOMY
BU3HAUCHHI OpPTraHi3aliiHOI CTPYKTYpH.

Koxxna nepxasa-wien Pagu €Bporu BupoOHiIa cBOIO
MOZIENb MICIIEBOTO CaMOBPSAIYBaHHS, sIka HE IOPYIIye
OCHOBHUX BU3HAYCHHX y XapTii 3aca.

BucnoBku. Orxe, y 0ararbox kpain €C oiHUM i3 OCHO-
BHUX MOTHBIB JIeIIEHTpaJTi3allii € Kpaiii MepcrnekTUBH Mic-
LIEBOTO pO3BHUTKY. Lle MOBHOIO Mipolo cTOCYeThCS 1 YKpa-
HH, sika 0Opasa eBpONEHChKUH NIUIIX pO3BUTKY. OCKIIBKI
€C Ha/tae BEIMKOTO 3HAYCHHS PeTrioHANbHIHN MOMITHII, TS
KpaiH-KaHANIATIB BaXKJIMBUM € PYXaTHCS y HApsiMi BIPO-
BaJDKCHHS ICIICHTPAII3allil, CTBOPSHHS Ta 3MII[HCHHS Bijl-
MOBIJIHAX 1HCTUTYTIB Ha PEriOHaJIbHOMY PiBHI.
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PO3POBKA HIJISIXIB IHHOBAIINHOT AJATITAIIT MIZIMPUEMCTBA

Y cmammi posenanymo meopemuyni acnekmu OCHO8 IHHOBAYIUHO20 PO3GUMKY NIONPUEMCME A2PAPHO20 CEKMOopY.
Poszenanymo exonomiuny cymmicmo, nepedymosu iHmeHCUHOCI ma 0coOnU8oOCmi NPosABY, akmueizayii IHHO8aYitiHOT OisIbHOC-
mi acpapnux nionpuemcma. OCHo8010 Nposedents 00CIOACEHHs CMA8 KOMNAEKCHU RIOXI0 00 npedmemy, wo susyacmucsi. [pu
BUPIUEHHT KOHKPEMHUX 3A80AHb 3ACMOCOBYBANUC AHATIMUYHUL, 2padiunul, MoHoepadiunuti memoou docrioxcerus. Cghop-
MYTbOBANO NPONO3UYIT 3 RUMAHb YOOCKOHANCHHS Pe2yNI0GAN S Ma CIMUMYII08ANHSA IHHOGAYIHOT Oisnbnocmi nionpuemceme AIIK
3 OOKY Oepoicasu,; NPoAHAi308aHO NPoyec THHOBAYIIHOT adanmayii nionpueMcme, CKiado0eHo pekKoMeHOayii wooo niompumKu
iHHOBAYIIIHOI CKA00B0I DIANIbHOCII a2papHUX mosaposupooHuKie. Po3pobneno 04 3anposaddicents npono3uyii, wo cnpsamo-
6aHI HA 80OCKOHANCHHS NPOyecy peanizayii IHHO8ayill y CLlbCbKO2OCNOOAPCHLKOMY UPOOHUYMEBL. 3ACmOCY8aHHS PO3POOILEHUX
peKomeHOayill 003601UMb HA OilbUL BUCOKOMY MEMOOUYHOMY PI6HI 8UpiuLyamu npooiemu 8Npo8aoN*CeH s IHHOBAYIUHUX NPO-
yecig 02151 3a0e3neyents epekmuHol 20cno0apcbKoi JiAnbHOCH NIONPUEMCMEA.

Knwuoei cnosa: adanmayis, inHosayitina OisiibHicms, azpapua chepa.
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DEVELOPMENT OF WAYS OF INNOVATIVE ADAPTATION
OF THE ENTERPRISE

The article examines the theoretical aspects of the foundations of innovative development of enterprises in the agrarian sec-
tor, in particular, the rate of acceleration of scientific and technical progress. The economic essence, prerequisites of intensity
and features of manifestation, activation of innovative activity of agrarian enterprises are considered. We believe that the ap-
proach to innovation as a completely defined phenomenon can be replaced by the interpretation of innovation with the concept
of "innovation process". These concepts are not identical and have differences. The innovation process is directly involved in
the creation, development and dissemination of innovations. The basis of the research was a comprehensive approach to the
subject being studied. Analytical, graphic, and monographic research methods were used to solve specific tasks. The relevance
of the transition to an innovative development model has been proven, the essence of which is: the systematic integration of
agriculture into the scientific and technical sphere. The purpose of this integration is to increase production efficiency through
technical-technological and organizational-management renewal. A distinctive feature of the innovation process of the mod-
ern agro-industrial complex is the deformation of the transition to a market economy, in particular the curtailment of funding
for research and development from budgetary sources, a sharp reduction in wages and the outflow of scientific personnel, the
destruction of the material and technical support of scientific and educational organizations. Adaptation of the enterprise's
innovative solutions in the course of its economic activity involves the assessment of the sphere of labor resources, the sphere
of engineering and technology, and the sphere of financial abilities. Proposals for improvement of regulation and stimulation
of innovative activity of agro-industrial complex enterprises by the state have been formulated; the process of innovative ad-
aptation of enterprises was analyzed, recommendations were made for supporting the innovative component of the activity of
agricultural producers. Proposals aimed at improving the process of implementing innovations in agricultural production have
been developed for implementation.

Keywords: adaptation, innovative activity, agrarian sphere, agribusiness enterprises.

Beryn. [Iporiec 0CBOEHHS iHHOBAIIIH B arpapHOMY CEK-
TOpI CITiJT BBAKATH 3aKIFOYHUM €TaIloM iHHOBaLiHHOT ajar-
Tarii, o € crneuupiYHM BHIOM MisTIBHOCTI, SKa TiCHO
NoB'si3aHa 31 ceporo yrpasiiHH Ta opraHizaiii BUpoO-
HUIITBA 3 ypaxyBaHHSIM TEXHOJOTIYHUX CIIOCOOIB rocro-
nmaproBaHHs. L MisIbHICTH CIIpsAMOBaHA Ha 30UTBIIICHHS
o0csTy Ta piBHA HEOOXITHUX IS PO3BUTKY HiAIPHEMCTBA
3HaHb, 4 TAKOXK KIJIBKOCTI HOBOI TEXHIKH BHCOKOI SIKOCTI,
110 BUKOPHCTOBYETHCS B arpapHiii cdepi; 3acToCyBaHHS
MEPEIOBUX TEXHOJIOTIH; HOBUX MarepianiB (HapHUKIA,
J00pUB, 3ac00IB 3aXUCTY), HOBOCTBOPEHHUX COPTIB POC-
JIVH, TIOP1/T TBAPHH TOMLIO. YCi 1Tl HAIIPSIMHU MaroOTh CIIPUSITH
T IBUIIECHHIO e(DeKTUBHOCTI arpapHOT0 BUPOOHHUIITBA.

Ha cydacHomy etami ¢ynkuionyBanas AIIK Oinb-
IICTh MEPEIOBUX KpalH CBITY B3sUIM Kypc Ha Mepexif
10 iHHOBAIi#HOT Moziesi po3BUTKY. Ii CyTh: cCHCTEMHiCTh
iHTerpalii CiJIbCHKOTO TOCHOAAPCTBA 10 HAYKOBO-TEXHIY-

© Knouko T.A., 2023

HOi cepu. MeTa aHOi iHTErpallii moJsrae y miaBHIICHHI
BUPOOHNYOI €(PEeKTUBHOCTI Yepe3 TEeXHIKO-TEeXHOJIOTidHEe
Ta OpraHi3aliiiHo-yInpaBIiHCbKE OHOBJICHHS. BiaMiHHOIO
PHCOI0 1HHOBAIIIHOTO MPOLECY CY4acHOTO arporpoMHUC-
JIOBOTO KOMIUIEKCY € edopMallis Nepexoay 10 PUHKOBOI
€KOHOMIKH, 30KpeMa 3ropTaHHs (piHAaHCYBaHHS HayKOBO-
JOCITITHAX PO3POOOK 3 OOMKETHUX JKEpel, pi3ke CKOpo-
YEHHS OIUIATH Tpalli Ta BiATIK HAYKOBUX KapiB, pyHHAIis
MarepiaJbHO-TEXHIYHOTO 3a0e3MeUeHHS HayKOBO-OCBITHIX
oprasizarii.

MeTol0 €TaTTi € OKpPECICHHS aKTyaJIbHUX ITpolJieM Ta
aHaJi3 0COOMUBOCTEH 1HHOBAIMIWHOI afamnTarii arpapHoTo
MiATPUEMCTBA B YKpaiHi.

Amnajiz gocimimkens i myomikauiii. [pynToBHi mocmi-
JUKEHHS PI3HUX acIeKTiB IHHOBAIIHUX MPOIIECIB B arpap-
Hii1 cepi 3niHCHEHO MPOBIIHUMH BITYM3HIHUMU BUCHUMH,
takumu sik B.I'. Aupapiitayk, A.I1. Faitnyuekwii, O.1. [{amii,
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JI.B. [Heitnexo, M.B. 3y6ens, M.I. Kicins, M.IO. Konen-
ceka, M.X. Kopeupkuii, M.®. Kponusxo, M.I. Kpynxka,
M.J. Mauik, I'M. Ilimmicenpknit, A.B. Uymnic, O.M. Illec-
Tomans, B.B. FOpunmma Ta iamIi.

BukJjiaa 0cHOBHOr0 MaTepiaxy A0CizKeHHs. YCITinT-
HICTh PO3BUTKY IHHOBAIIHOTO MPOLIECY IOJISITAE HE JINIIE
y TPUCKOPEHOMY BUPOOHMIITBI BHCOKOSIKICHOI HayKOBOI
MIPOAYKILIl, @ H y aKTMBHOMY NPAaKTUYHOMY 1i OCBOEHHI.
OnHak, yepe3 MMOOKY €KOHOMIUHY KpH3y, IO OXOIWIIa
CLITBCHKOTOCTIONAPChKE BUPOOHUIITBO, TIEPEBaYKHA YACTHHA
arpapHUX MiANPUEMCTB BTPATHIIA BIACHI KOIITH AJISI IPH-
n0aHHs iHHOBaLii. OTPUMaHHS HUMH KPEIUTHUX KOIITIB
y OCBOEHHSI JIOCATHEHb HAyKOBO-TEXHIYHOTO MPOTrpecy
yTpyZAHEHO [4].

OCHOBHUMHM NPUHIMIAMHU YIPABIIHHS IHHOBaiHOIO
ajlanTaricro €:

1. [TpuHIMN TPUAHATTSA PIMICHHS, SKHH CTOCYETHCS
YIPaBJIiHHS 1HHOBAIMHOI aJaNTaIli€l0 HiANPUEMCTBA
BIJIMIOBITHO 70 CTaJiii IHHOBALIWHOTO MPOIIECY Ta CTAIii
KUTTEBOTO LUKy WiJNpUEMCTBA. BupinieHHs nHTaHb
YIPABIIHHS aJanTalielo MPUHAMAIOThCS MICIs PO3IIISLY
ANBTCPHATUBHUX BapiaHTIB TpPH PO3MONLTL pecypciB 3
ypaxyBaHHSAM 3yCHJIb, SKi MiAIPHEMCTBO POOWTH, 3Iiii-
CHIOIOUHM 1HHOBAIIIMHI MTPOIECH Ta CTAHAAPTHY JAJISI [OTO
MAPUEMCTBA TOCHONAPCHKY AisUIbHICTh. PoOmsiun BUOIp
PpIlICHHS, HIAPUEMCTBO, KPIM 3arajibHAX KPUTEpiiB edek-
TUBHOCTI, BPAaXOBY€ TEPCIICKTUBHI €Taly IHHOBAaI[IITHOTO
MIPOIIECY Ta MOTOYHY CTa/Iil0 CBOTO )KUTTEBOTO IHKITY.

2. IlpuHimn BUKOPHCTAHHS JI0/IATKOBUX METO/IiB ajarn-
Tarii. CTyHlHI) oqncyBaHHx XapaKTePHCTHK nmnpneMCTBa
Mae BiJITOBIJIaTH PiBHIO HOTO MOKa3HWKIB BIIMOBIAHO JIO
MIOCTaBJICHOT METH.

3. llpuanmn BuOOpY MeTOHiB abo0 HEiHHOBAIIHHOI,
a0o iHHOBariiHOI axarramii. BigmoBigHO 10 JaHITIOKKA
BIUTHBIB €(PEeKTUBHICTh (DYHKIIOHYBAaHHS MiAIPHEMCTBA
OLIIHIOIOTBCS Yepe3 TaKi YMHHUKH: CTYIIHb e(DeKTHBHOCTI
3aJy4eHHs PECypciB MiNPHEMCTBA (BUKOPHUCTOBYIOTHCS
TPY/IOBi, MarepialbHO-CHPOBHHHI, OCHOBHI BHPOOHUYI
(doumy, hiHAHCOBI pecypcH) Ta iHIII TOKA3HUKU (EKTHB-
HOCTI yTIpaBIiHHS.

4. lpunmun  BuOOpY iHHOBamiiHOI ajamTarii, MmO
BPaxoBYy€ aHalli3 Ta OLIHKY BHKOPHCTaHHS BHYTPIIIHIX
Ta 30BHIIIHIX ()aKTOPIB MPHU AOCSATHEHHI LijeH MiInpu-
emcTBa. DyHAaMEHTAIEHUM (AKTOPOM sl IHHOBALIHHOT
ajanTamii BUCTyHae BUSBICHA HEHOCSHIKHICTB IIUICH Iif-
TIPUEMCTBA, IO JTi€ y BIJOMUX BHYTPIITHHOTOCIIONAPCHKAX
Ta 30BHINIHIX yMoBax [3].

Apanraifiss IHHOBAaLIWHKX pIIICHb IIAMPUEMCTBA
IIpY BEJICHHI HUM TOCIIOAAPCHKOI AisIBHOCTI Tepeabdadae
OLIIHKY C(hepH TPYLOBHX pecypciB, chepr TEXHIKH Ta TeX-
HoJoTii, chepu (iHaHCOBUX 3Mi0HOCTEH. Y3aranbHEHHS
JaHUX cdep XapaKTepu3ye MOXIIMBOCTI MiAIMPHEMCTBA
10710 31HCHEHHS IHHOBAIIHHOTO TPOIIECY.

Apnanrariisi 1HHOBAI[IMHUX TisJIBHOCTI IMiAIIPHEMCTBA
JI0 HOTO TOCTO/IaPCHKUX TPOIECIB CKIIA/IA€ TOCIIIOBHUN
psax eramiB. Hacammepen — eram OLIHIOBaHHS MOXKIIH-
BOCTEH Ta 3a10HOCTEl Ccy0'ekTa TocrnogaploBaHHs BECTH
iHHOBamifHMA Tmiportec. Ll 3maTHICTH MiATpHEMCTBA
XapaKTePU3Y€EThCS CHCTEMOIO MOKA3HHKIB, SKi y HAyKoO-
Bil JIiTepaTypi BUCTYNAIOTh SIK eiHIis «IHHOBAIIIHUI
MOTEHIIIaIDy [1]

1106 BleHIyBaTI/I npo6neM1/1 (blHaHC}/BaHHSI IHHOBa-
LiftHIX npouecm Ha MIiJNPHEMCTBI, MOTPIOHO CTBOPHUTH
METO/IONIOTIUHY 0a3y OOTpYHTYBaHHS Ta METOIUKY ITiI00PY
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ONTUMAJILHOTO 3a ¢(PEKTUBHICTIO JDKepera (piHaHCYBaHHS.

Mu nepekoHadMcss B TOMY, 110 Ha BHOIp JpKepena
(hiHaHCYBaHHS IHHOBALIWHOI ISUTPHOCTI HA IMiIIPUEMCTBI
BIUTMBAIOTH TaKi OCHOBHI (paKTOpH:

1) po3mip y rpomax BIaCHUX KOIITIB MiAMPUEMCTBA;

2) MaciuTaOHICTh Ta JOCSITHYTHH CTYMiHb PO3BUTKY
MiANPUEMCTRA,

3)icHyroua opraizaniiHo-paBoBa (opMa MiAIPHEM-
CTBA;

4)meTonu Ta criocobu (HOopMyBaHHS aKTHBIB IiAIPH-
€MCTBA 3 METOIO pealTi3yBaTH IHHOBALIHHUI MTPOEKT;

S5)HasiBHICTH PUBMKIB NpH peaitizaiii iHHOBAIIIfHOTO
MIPOEKTY, BKJIFOYAl0uM PU3HK BTPATH KOHTPOIIIO HAJl yIIpaB-
JIHHSIM TATPHEMCTBOM [7].

Hociii iHHOBAIIITHOT TPOMYKIIii B arpapHili cdepi — iHHO-
BaIlifHE CITBCHKOTOCIIOAAPChKE MmMiampreMcTBO. CBiTOBa
MPaKTUKa JI0 1HHOBAIIMHUX BiTHOCHUTH MiIPUEMCTBA, JI€
noHay 70% npomykuii y TPOLIOBOMY BI/IMipi Bijl 3araiib-
HOTo 00CSITYy BUPOOHUIITBA 32 3BITHHI TEepiox q)opMyeTLc;I
3 IOLIOMOTOFO BI/Ip06HI/IIITBa IHHOBaLIHHOT HpOILYKIlll Sxo
TaKUK KpUTEpid MOIIMPHUTH Ha BITYM3HSHI IiJPHEMCTBA,
ctane oueBuaHUM: B AIIK Ykpainu HUHI AyXe Majo iHHO-
BallifHUX TiApUeMCTB [5].Buxosuu 3i cka3zaHoro, MOKHA
chopmysroBaTy mpodieMy IHHOBALIIITHOTO PO3BUTKY: aKTH-
BizyBarH iHHOBauiiiHy AisutbHICTb B ATIK Ykpaiinn.

EdexTrBHAN PO3BUTOK IHHOBAIIIHOT NisJIBHOCTI Ha
Cy4acHOMYy eTarli Iepeadavae, Hepil 3a BCe, BUPIIICHHS
mpobieM (QiHaHCYBaHHS Ta JEPKABHOTO DETYIIOBAHHS.
Jia mporo HeoOXximHe (GOpMyBaHHS MaKpOEKOHOMIYHOTO
MEXaHi3My JIep)KaBHOI MiATPUMKHA Ta CTHMYJIOBAHHS
IHHOBAIIIHOT MisUTBHOCTI. [{0 CKJIaay BiMOBITHUX 3aX0/IiB
JIep>)KaBHOI MIATPUMKH iHHOBawiitHOro npouecy B AIIK
MIPOTIOHY€EMO BKJIIOUNTH HACTYIIHI 3aXO0/N:

— moOyoBa IHCTHUTYIIHHUX Ta 3aKOHOJABYMX 3acaj
Juts (hOopMyBaHHS aKTUBHOI 1HHOBAIIHOI cepw;

— miaTpuMKa 3 OOKy Jiep)KaBu y BHUIVIAII CTUMYIIIO-
BaHHs JIill IHBECTOPIB, IO BKJIAJAIOTh KAIITaIH y PO3BH-
TOK IHHOBaLiHHOTO BHUPOOHMIITBA, arpapHUX TOBAPOBH-
POOHHKIB, SIKi OCBOIOIOTH I1HHOBAIii, BHKOPHCTOBYIOUH
TIOJATKOBI MIBI'H, TAPAHTIi Ta KPEINTH;

— aKTHBi3allis BEHUYPHOTO (piHAHCYBAHHS,

— BHECEHHS 3MiH JJ0 aMOPTH3AI[ii{HOT MOJITHKHY;

— 30BHILNIHBOCKOHOMIUHOI Ta iH(opMariifHol
TPHUMKH;

— BHKOPHUCTAHHS JI3MHTOBHX [OTOBOPIB HAayKOMiCT-
KOT0 00JIaHaHHS;

— OfIepXaHHS MPSMUX IHBECTHIIM BiJ JepKaBH 3
METOI0 peaidyBaTH IHHOBALiHI IPOrpaMu Ta MPOEKTH,
SIKI MalOTh MPIOPUTETHE 3HAYCHHS [8].

OCKUTBKH TpaJMIilHI jokepena (iHaHCyBaHHS IHHOBa-
[ifHOT isUTBHOCTI B CYYacCHHUX YKPAiHCHKHX YMOBAaX BHUSIB-
JISTFOTHCS HETOCTaTHIMU TS €peKTHBHOTO OCBOEHHS IHHOBA-
11iH, HeoOXiTHe BUKOPUCTAHHS HOBUX OpraHizaliiHux Gopm
Ta MEXaHi3MiB ()iHAHCYBaHHSI IHHOBAL[IMHUX TIPOLIECIB.

SIk HOBI oprani3auiiiHi (JOPMU MU TIPOIIOHYEMO 3BEp-
HytH yBary no O®III. Taka crpykrypa 103BOJIsIE BUpINITY-
BaTH OJIHY 3 HalBa)KJIMBIMINX MPOOJIEM OCBOEHHS — HOTO
(hiHaHCYBaHHSA, a TaKOX PO3BHTOK IPOEKTHOTO (hiHAH-
CyBaHHS, JII3MHTOBUX OIEpAlii, 3aly4eHHs BEHUYPHOTO
Karmirany [2].

3 METOI0 CTBOPEHHS YMOB IIIOJIO TPOBEJICHHS €JJHOT,
B3a€MOY3TO/PKCHOT HAyKOBO-TEXHIYHOI Ta I1HHOBAIiIWHOL
monitTukn B AIIK HEOOXiIHO ONTHMI3yBaThu CTPYKTYpPY
YIpaBITiHHS IHHOBAIIHHUM TIPOIECOM y il cdepi. Bupi-

mia-
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MlchepCTBO arpaptol Harmionansza akagemis
TIOM THKH TA TIPOIOBONBCTBA  [d----------- > .
5 arpapHux HayK YKpaimu
YKpainu
JepikapHe areHTCTBO 2
IIHTaHb HAYKHE, iHHORALi# Ta [¢ """ o HaykoBi ycTaHOBH
inopmatnzailii Ykpainu
A E'
Cayx0a arpapHOTo |
KOHCYIBTYBAHHA :
h

Perionanbue ynpaeminmst (Jlemapramenr)
CLIICHKOTO FOCHOIAPCTRA

HEHTp

Perionanpuuii i1HHOBAI HHAN

Paiionnuit (MixpaiioHHui) iHHOBAITIHHWH LIEHTP

CilIbCBKOTOCTIONAPCHK TOBAPOBUPOOHHKH

Puc. 1. Moneanb opranizanii innopauiiinoi aisnbHocti B ATIK

Loicepeno: cknadeno asmopom

IICHHS I[hOTO 3aBIAHHS MOXKE OyTH 3IiHICHEHO Ha OCHOBI
3alpONOHOBAHO] HAMHU MOJIENI OpraHizallii iHHOBaIiiHO1
nisutbHocTi B ATIK (puc. 1).

Pe3ynbraToM yCHiniHo1 iHHOBALIHHOT TIsUTHHOCTI € TAKHIA
Ppe3yIIbTart, o 330BOJIBHSIE HACTYITHI I[IJIbOBI BUMOTH:

— BHCTYIIA€E K 00'€KT IHTEIEKTYaIbHOT BIACHOCTI;

— MAa€ BHCOKHUI HAyKOBO-TEXHIUYHUI PiBCHB;

— OTpuUMaHUi BHepiie, ab0 B MOPIBHAHHI 3 IHIIUMH
aHaJoraMM Ma€ MaKCHMAallbHO BHUCOKI 3HaY€HHS HAayKOBO-
C€KOHOMIYHHUX MTOKAa3HHKIB [6].

Bucoknii piBeHb CKJIaJHOCTI arporpoMHCIOBOTO
BHPOOHHMIITBA SIK CHCTEMH Ta HOTO OCOOIHMBOCTI BU3HAaua-
FOTh CBOEPIIHICTH MIAXOMIB Ta METOIB YIIPABIIHHA iHHO-
BaI[ifHIM TIPOIICCOM.

BucnoBku. Ilpu BupimeHHI npobIeMaTHKH iHHOBA-
LIITHOTO PO3BHUTKY arpapHOro CEKTOpY €KOHOMIKH He00-

XimHa po3poOka OOTIPYHTOBAHOI EPXKABHOI TIONITHKH,
sKa MOBHHHA BKJIIOYATH: YIOCKOHAJEHHS 3aKOHOIABCTBA
3 MUTaHb IHHOBAIIHOTO PO3BUTKY, BIPOBAKEHHS 10/1aT-
KOBHX EKOHOMIYHHMX MEXaHI3MiB, Ba)CJiB Ta CTUMYIIB,
37IaTHUX 3al[IKaBUTH arpapHUX TOBApOBHUPOOHMKIB Iepe-
WTH Ha 3aCTOCYBaHHSI IHHOBAIlIHIX TEXHOIOTIH.

OcBoroBaTH iHHOBaIii MO)KHA SK pa3oBO, TaKk i Ha
MOCTIHHIN OCHOBI. Y TepHIoMy BHUIAIKy BHPOOHHIITBO
BUKOPHCTOBY€E BHCOKOINPOJIYKTUBHY TE€XHIKY a00 BIIpOBa-
JUKy€ poOodi IIpoLiecH 3 BUKOPUCTAHHSM MPOAYKTHBHIIINX
copTiB pociuH, n00puB Tomio. lllmpokomacmTaOHICTH
pO3TOpTaHHs IHHOBAIIfHUX TIpoleciB B arpapHiil chepi
cTae aemaii Oimbn cKkpyTHUM. PO3BUTOK iHHOBAIifHO-TEX-
HOJIOTiUHUX TpoueciB cupusie nepexoxy AIIK Ha peiiku
PHHKOBOI €KOHOMIKH 3 ypaxyBaHHSIM €KOHOMIYHHX OCO-
OamMBOCTEH Ta BUPOOHUYUX MOMKIJIMBOCTEH.
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OKPEMI ACIIEKTH CUCTEMHOTI'O NI AXOAY
moa0 ®OPMYBAHHA MEXAHI3ZMY YIIPABJIIHHSA
EKOHOMIYHUMU PECYPCAMU NIANIPUEMCTBA

Inouxamopom pe3ynemamurHo2o YnpagninHs i pecyio6anHs eKOHOMIYHUMU NPOYecamu 6UCHYNAE eeKmugHe 8UKOPUC-
MAHHs eKOHOMIYHUX Pecypci6 0 HAUOITbU020 3A0080IEHHS NOMPed CYCnitbemea. /s po3gumky cycniibCmea 3a62icou Maio
6eIUKe 3HAUEHHS YNPAGLIHHA SUPOOHUYMEOM. Alle 3apa3 6 36 ’A3Ky 3 KPUSUCHUM CIAHOBUUEM, 8 AKOMY ONUHUNACL YKpaiua,
11020 poib 0cobIUBO 3pocaa. Badcnugoio ckiadosoro cucmemu ynpasiints € MEXanizv YAPAGIIHHA, 3a OONOMO20I0 K020 30l
CHIOOMbCA CBOEUACHI 3MIHU eIeMEHMIB CUCIeMU PecyPCOBUKOPUCTIAHHS, NPUCMOCO8YIOUL 6CT CIOPOHU UPOOHUYOL DifIbHOC-
mi 00 MIHAUSOI cyuacHol cumyayii 01 0ocseHenHs yinet nionpuemcmea. Bukopucmosyouu cneyu@ixy cucmemno2o nioxooy,
MOXHCTUBE OOCTIONHCEHHS 3AKOHOMIDHOCIEl, Memooie ma Nputiomie hopmyeanHs CKIAOH020 00 €KMA, AKUM € MeXAHIZM
VAPABIIHHIA eKOHOMIYHUMU PeCypCamu NIONPUEMCMEA, MA U020 NeGHUX CKAA008UX. [IoHamms «Mexanism ynpasiiHuay € 0o-
CMamub0o AKMyaIbHUM 6 CYHACHUX YMOBAX 20CNO0API0BAHMNSL, AKMUGHO OOCTIONCYBAHUM, XOUA BIOHOCHO HOBUM I HE WUPOKO PO3-
nogcroosicenum. Mexanizv ynpasninusa eKOHOMIYHUMU PeCypcamut RIONPUEMCINGBA PO32TAOAEMbCA AK CKAAOHA CUCEMA NeBHUX
CKIIA00BUX, YMBOPEHHSL | BUBYEHHS SAKOL MOJNCIUBO 30 OONOMO20I0 CREYIaNbHO20 HAYKOBO2O NIZHAHHS, AKUM € CUCTEMHUL
nioxio.

Kniwouoei cnosa: pezynomamuere ynpaeninns, eKOHOMIYHI pecypcu, CUCMEMHUL NIOXIO, CuHepeemudHuil eghekm, Mexauizm
VIPAGIIHHI pecypcamu.
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SEPARATE ASPECTS OF THE SYSTEM APPROACH
TO THE FORMATION OF THE MECHANISM
FOR MANAGING THE ECONOMIC RESOURCES OF THE ENTERPRISE

An indicator of effective management and regulation of economic processes is the effective use of economic resources for
the greatest satisfaction of society's needs. Production management has always been of great importance for the development
of society. But now, in connection with the crisis situation in which Ukraine found itself, its role has especially increased.
1t is proposed to use methods and approaches proven by business practice, one of which is a systematic approach. He empha-
sizes that the organization is a set of interdependent elements, such as people, structure, tasks, technology, which are aimed
at achieving various goals in the conditions of a changing external environment. Using the specificity of the system approach,
it is possible to study the patterns, methods and techniques of the formation of a complex object, which is a mechanism for
managing the economic resources of the enterprise, and its individual components. An important component of the manage-
ment system is the management mechanism, with the help of which timely changes are made to the elements of the resource
utilization system, adapting all aspects of production activity to the changing modern situation in order to achieve the goals
of the organization. The concept of "management mechanism" is quite relevant in modern economic conditions, it is actively
researched, although it is relatively new and little used. The mechanism of managing economic resources of the enterprise is
considered as a complex system of certain components, the formation and research of which is possible with the help of special
scientific knowledge, which is a systemic approach. The formation of the mechanism for managing the economic resources of
the enterprise is an important stage in the use of a systematic approach to the effective management of resource potential. This
approach significantly increases the quality of developments and reduces losses, as well as allows each typical category to be
divided into unique actions that are characteristic of a specific enterprise. The article presents the factors of the formation of
the resource management mechanism of the enterprise, which at a certain time period are of primary importance, they include:
constant improvement of organizational structures, well-established processes of using the latest technologies, the formation
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of a single enterprise-wide innovation system, constant systematic analysis of the efficiency of the use of economic resources,
accounting and the introduction of new international approaches, criteria and indicators of sustainable development, analyti-
cal research of the functioning of the enterprise, etc., which are of primary importance at a certain time period, these include:
constant improvement of organizational structures, well-established processes of using the latest technologies, the formation of
a single general economic innovation system, constant systematic analysis of the effectiveness of the use of economic resources,
accounting and implementation of new international approaches, criteria and indicators of sustainable development, analytical

research operation of the enterprise and others.

Keywords: effective management, economic resources, system approach, synergistic effect, resource management mechanism.

JEL classification: P42, P47, E23, M11, 021

IlocTanoBka mpodsaemu. CydacHUM PO3BUTOK pHH-
KOBHX BiTHOCHH BHMAra€ BiJ| BITYM3HSHUX IiAMPHEMCTB
HEOOXiTHOCTI 3MiHH CTEPEOTHUIIIB TOCIIOAPIOBAHHS.

[MomiTrka ympaBIiHHS BUCIOBIIOE SK 3aralibHi, TaK i
okpemi acniekTr Qimocodii miampruemMcTBa. MoXHa CTBEp-
JUKYBaTH MpO TEBHHUI CHHTE3 Ha 0a3i TeXHOJOril yrnpas-
JIHHS TpaauliiHUX (OE3yMOBHO, MOJAEPHI30BaHMX) 1
Cy4acHMX ITaxXoniB. IcHyI0di MiAXOa 0 YHpaBIiHHSI HE
MOXYTb OyTH TaHaNeero BijJ BCIX MpoOsieM, 3 SIKUMH CTH-
KaIOTHCS YIpaBIiHI. | X04a I1i miaXoau BTUTIOIOTH B COO1
CYTTEBI TIepeBaru, BOHM MalOTh TIeBHI Baau. Tomy mporio-
HYETHCSI BUKOPUCTAHHS MEPEBIPEHUX MPAKTHKOI METO/IIB
1 HiAXO/IB , OMHKMM 3 AKUX € CUCTEMHUH miaxia. Bin mia-
KPECIIIOE, 110 OpraHi3allis — [e CyKyIHICTh B3a€EMO3aJIexk-
HUX EJIEMEHTIB, TaKWX SIK JIIOOH, CTPYKTypa, 3aBIaHHS,
TEXHOJIOTis, IKi OpPi€HTOBaHI Ha JOCATHEHHS Pi3HHUX IIJICH
B YMOBaxX MIHJMBOTO 30BHIITHBOTO cepemoBumia [ 1, c. 65].

VYrpaBiiHHS 3aBKAM MaJIO BEJIUKE 3HAUYEHHS JJ1sl PO3BH-
TKy CyCILJIbCTBA, alie 3apa3 Woro poyib 0COOIMBO 3pocia B
YMOBaxX, SIKi XapaKTepHi sIK /il YKpaiHH, TaK i JUIs BCbOTO
CBITOBOTO TOCIOJAPCTBA, OCKUIBKM HaWBaKIMBILINM
3aBIAaHHAM CTa€ 3a0E3MEUCHHs CTAJIOro eKOHOMIYHOIO Ta
COLIIQTBFHOTO PO3BHUTKY IMiINPUEMCTB. BUpimIeHHS HOTO
3aBlaHHs B CyYaCHHX YMOBaX € HayKOBOIO HPOOJIEMOIO,
PO3B’sI3aHHS SIKOT NOTPeOye YIOCKOHAJICHHS! HAyKOBO-TEO-
PETUYHOTO ¥ METOANYHOTO 3a0€3MeUeHHSI.

AHaJi3 ocTaHHix aociigxenb. Ha nanuii yac nay-
KOBIIi OCOOJIMBY yBary NMpHIUIAIOTH (POPMYBAaHHIO Cydac-
HOI CHCTEMH YIPAaBIiHHSA, BaKJIWBOIO CKIIAJ0BOIO SKOi €
MEXaHI3M YIpaBIiHHS MPOLECOM MiJBHUIICHHS e(eKTHB-
HOCTI PeCypCOBHKOPUCTAHHS. JlOCIIKEHHSIM TEHACHIIIH
1 Mpo0iIeM IBOTO MUTAHHS 3alMaloThCs 0araTo Cy4acHUX
yueHuX. [cToTHHI BHECOK y pO3pOOKY Teopii i MeTo10I0Tii
YIOpaBIiHHS TakuX, K A. [epmyH, €. [lyxonis, I. €repes,
. Icaes, P. Kamnan, T. Konep, T. Koymenn, B. Meiiep
Maprman, J[x. Mypin, E. Hini, [I. Hopron, H.-I. Omnsge,
P. ITeryxoB Ta in. Taka 3amikaBieHiCTh ITOB's13aHa HacCaM-
riepes i3 HeoOXiTHICTIO MEePEOCMUCIICHHS ITpolecy (yHK-
LIOHYBAHHS YKPATHCBKUX IIIIPHEMCTB y HOBHX YMOBAX.
Crnix Big3HAYUTH, IO METOAWYHHUX 1 MPAKTUIHUX PO3-
PpOOOK, IPUCBSIUEHHUX YIPABIIHHIO TiSUTBHICTIO BITYHU3HSA-
HOTO HiNPUEMCTBA, 30KpeMa uepe3 e)eKTUBHE Pecypco-
BUKOPUCTaHHS y Cy4acHMX yMoBax HenocTaTHbo. Cepen
BITYM3HSHHUX YYEHHX-EKOHOMICTIB BapTO BIA3HAYNUTH HAay-
xoBi npani O.I. Amomi, €.A. benbsriokosa, A.l. Byrenka,
B.M. Teems, A.IL Ipewan, M.O. Kusuma, A.l. Koga-
meoBa, A.B. Kynenxo, B.Il. Mapruaenko, €.B. MHunxa,
C.®. Tlokpomnueuoro, H.C. ITomosenko, O.C. Peapkina,
K.I. Penuenxka, I.b. Taguku, O.M. Tumenka, M.I. Uyma-
yenka, JI.I. demynoBoi Ta iHIHX.

AJe, HE3BXAIOYM Ha BAXKJIMBICTH HAYKOBHX JOCIHIi-
JUKEHb, OKPEMI aCIIEKTH 3a3HaY€HOT0 HayKOBOTO HAIPSIMKY
BHMAraroTh MOJAIBIIOT0 TEOPETHYHOTO Ta MPAKTHYHOTO
BUBYCHHSI, 30KpEMa B KOHTEKCTI CUCTEMHOTO ITiJIXO.Y.
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®opmyT0oBaHHA miveil crarri. Metoro  mocmi-
JUKEHHSI € TEOpeTHYHE OOIPYHTYBaHHS Ba)KJIMBOCTI CHC-
TEMHOTO HIIX0y 10 €PEKTUBHOTO YIPABIIHHS PECYPCHUM
MOTEHIIAJIOM TIiIPUEMCTBA Ha Cy4acHOMY eTami Horo
PO3BUTKY 4epe3 (opMyBaHHS MEXaHI3My YIpaBIiHHA 3
METOIO ITiIBUIICHHS iHHOBALIHHOI MPUBAOIMBOCTI Ta IPH-
OGyTKOBOCTI.

BukJiiag ocHoBHoOro marepiaiy. B ymoBax mocTifHHX
EKOHOMIYHMX 3MIH MiJIPUEMCTBAM CIIJI 3BEpTaTH 3Ha-
YHY yBary Ha pO3IMIMPEHHS Ta MOTIMOJICHHS JOCTI/PKEHb B
rajy3i ynpasiiHHS pecypcHuUM mnoTeHuianioMm. Edexrune
VIPaBIiHHSA PECYPCHUM TIOTEHINIAJIOM ITiIPHEMCTB TTOBHU-
HHO SIBJIATH COOO0 THYUYKY CHCTEMY, III0 Oy7ie 3MiHIOBATHCH,
MPUCTOCOBYBATUCH JI0 PUHKOBHX YMOB, ITPU IIbOMY 3a0e3-
MEeYyIOYd MaKCHMallbHy 1HBECTHILINHHY NpHBaOIMBICTH Ta
3arayIbHAN PO3BUTOK MignpuemcTsa [2; 7, c. 5-8]. Tinbkn
3aCTOCYBaHHS KOMIUIEKCHUX EKOHOMIYHMX METOJIB MOXe
JIaTH CHOTONHI TOW HEOOXiTHWI EeKOHOMIYHHI edekT i
BUBECTH ITiIIPHEMCTBO Ha HOBHH PiBEHB PO3BHUTKY [3, ¢. 71].
Mae Benuke 3Ha4€HHS! BUBYCHHS B TMHAMII PI3HOMAHITTSI
PI3HOTHITHUX BHYTPIILIHIX 1 30BHIIIHIX 3B’SI3KIB OaraTtokom-
TIOHEHTHOI CUCTEMH YIPaBJIiHHS peCypcamMH MiAIPUEMCTBA,
TP [IbOMY TIepe10aYa€eThCst 00’ €JHAHHS OCHOBHHX TTOHSTh,
KOMITOHEHTIB Yy €IMHE IiJIe, 10 Ja€ 3MOTy BHSBUTH CYT-
HICTP ITICHOCTI cucTeMH. B Toif e gac ocoOmmBa yBara
B CHCTEMHHX JOCJIDKCHHSIX 3BEPTAETHCS HA HEOOXIAHICTD
PO3WICHOBYBaHHSI 0araTOKOMIOHEHTHHX OO0’€KTiB, IO
BUBYAIOTHCSI, HA OCHOBI MPUHIUITY HAHOUTBIIIOT BasKIIMBOCTI
3B’SI3KIB JUISI CHCTEMH TP PI3HOMAHITTI iXHIX THIIIB Y KOX-
Hilf KOHKpeTHIN CKIamoBid. 1711 BUKOHAHHS IIHOTO OTHOTO
3 OCHOBHHX 3aBJaHb JOCHIIKEHHS CHCTEMHOTO 00’€KTa
AKTUBHO BUKOPHUCTOBYETHCS PaHIKYBaHHSI.

dopmyBaHHSI MEXaHI3My YIpaBIiHHS E€KOHOMIYHHUMH
pecypcaMu iIPHEMCTBA € BaYKJIIMBHUM €TallOM BUKOPHC-
TaHHS CHUCTEMHOTO IMiAXOAy €(EKTUBHOIO YHpaBIiHHS
PECYpPCHHM TOTEHIianoM. Takui MiAXix CyTTEBO IIiIBHU-
IIy€ SKICTh PO3POOOK 1 3HMKYE BTPATH, a TaKOXK JO3BO-
JISIE KOXKHY THIIOBY KaTeropiro pO3IUIMTH Ha YHIKalbHI
Jii, siKi BIACTHBI KOHKpETHOMY mianpueMmctBy. dopmy-
BaHHS MEXaHi3My YNpPaBJIiHHS €KOHOMIYHHMH pecypcamu
0azyeTbcs Ha aHaIi3l JpKepen MpoOJeM MiANpUEMCTBA i
MIPUYHMHHO-HACIIIKOBUX 3B’s3KiB. OKpeMo y34Ti mii mpu
HEOOX1THOCTI fami JeTami3yroTecs. [nTerparis Beix GyHK-
[[IOHAJBHUX MIAPO3/IiIIB, PETEIBHUIN aHalli3 BCIX HAMPSIM-
KiB Ta TOTOBHICTH O€3MEPEpPBHO 3MIHIOBATUCS JIO3BOJIUTH
JIOOMTHCS CYTTEBHUX PE3yJIbTATIB IIPU BUKOPUCTAaHHI 3a3Ha-
YEHOTO CUCTEMHOTO TTiIXOJy.

BoueBunp, 1m0 B3aEMO3B’S30K pi3HHUX  (pakTOpiB
30BHINIHBOTO CEPEIOBUINA, K BBaXKa€ BiIOMHI (axiBerhb
B rany3i ynpasiintas [1. /Ipykep, MOBUHEH NEpEeTBOPUTH
OTOYEHHS Cy4aCHUX OpraHizailiii B cepeioBHILE, sike OypX-
JIMBO 3MIHIOETHCS. « YIIPABISITH 3MiHAMH HE MOXKHA. AJte X
MO)KHA BHIIEPEIUKATH ... {7151 Iepiogy MOTpsiCiHb, SKUH MU
3apas3 ImepeKuBaeMo, 3MiHH — 11e Hopmay [4, c¢. 103].
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MexaHi3M ynpaBiiHHS pecypcamH MiJINPHEMCTB Mae
OyTH JMHAMIYHMM, pearyBaTH Ha TEXHOJIOTIUHI Ta CTPYK-
TypHi 3pyiIeHHs BUpoOHUNTBA [5, ¢. 207]; a #oro BUKO-
pucranns, sk 3azHadaroTh [.B. Ocosceka i O.B. Kpy-
LIEJBHUIIbKA, MMOBHHHO IOCTIHHO BIOCKOHAJIIOBATHCH 1
PO3BHBATHUCS BiJIIIOBIIHO 10 HOBHX CYCITUILHUX YMOB, OyTH
MIPUBEJICHNM Yy BIAMOBIHICTH 0 BUMOT PO3BHUTKY MPOIYK-
TUBHUX cui [5, c. 19-20]. B pa3i HeoOXinHOCTI 116 00yMOB-
JIIOE BHECCHHSI KOPEKTHB B OKPEMi €JIeMEHTH c(hopMOBa-
HOTO MEXaHi3My YIPaBIiHHS KOHOMIYHUMH PECypcaMu.

EneMenTn MexaHi3My XapaKTepH3yIOThCS MIHIUBICTIO,
MOXXYTh OyTH PI3HUMHU B PI3HMH 4Yac, HA PI3HUX TEPHUTO-
pisix. Y Toif e yac € YNHHUKH, SIKi Ha IEBHOMY 4aCOBOMY
BIJJpI3Ky MAalOThb MNEpIIOPsHE 3HAYCHHS, 0 HUX BIJHO-
CSITBCS: TIOCTIMHE BIOCKOHAJIICHHS OPTraHi3alliiHUX CTPYK-
Typ, A00pe HaNaroKeHi MPOIeCH BUKOPHCTAHHS HOBITHIX
TEXHOJIOT1H, POPMYBaHHS €IMHOI 3araIbHOTOCIOAAPCHKOT
IHHOBALIMHOI CHCTEMH, INOCTIMHUN CUCTEMHMH aHalli3
e(peKTUBHOCTI BHKOPHCTAHHS EKOHOMIUHHMX DECypCiB,
OOJIIK 1 BIOPOBA/DKEHHS HOBHX MDKHAPOIHUX ITiJIXOJIB,
KpUTEPIiB Ta IHIUKATOPIB CTAJIOTO PO3BUTKY, aHATITHIHE
JIOCTi/KeHHS (PyHKIIIOHYBAaHHS MIANPHEMCTBA Ta IHIII.
Bci mepepaxoBani (akTopu, SK MOKa3ye aHaji3, MaioTh
npsiME BiJHOILIEHHS 10 €(DeKTMBHOIO BHUKOPHCTAHHS €KO-
HOMIYHUX pecypciB mianpuemcts. Ha puc. 1 nmpeacrasneni
OCHOBHI YHHHUKH, SIKi HAHOUIBII ITOBHO BiI0Opa)karoTh
nporec (GOpMyBaHHS MEXaHI3My YIIPaBIIHHS Ha ITiIIpH-
emctBax. CyKyIHICTh YMHHUKIB TIOBUHHA PO3TIIIATUCS 5K
MIpUYNHA, pymIiiiHa cuina (GOopMyBaHHS MEXaHI3My yIpaB-
niuHs [6, c. 101].

CyyacHuii eran pO3BUTKY YKpaiHCHKHMX ITiAIPUEMCTB
XapaKTepU3YEThCSl HETaTMBHUM BIUIMBOM 3HA4YHOI KiJIb-
KOCTI YMHHHKIB, Cepell SIKMX B TEPITy Yepry aKTHBHI Bili-
CBKOBI Ji1, a TaKOX 1HQIALINHHI TIpOIIecH, TTOCHUIICHHS KOH-
KypeHIIii, HU3bKUI pPiBEHb IHHOBAIIIfHOI aKTHBHOCTI Ta
Oararo iHIIHUX.

Ha pesynbTaTtiBHY AiSIBHICTH MIIIPUEMCTB BILTHBAE
6e3miu pakTopiB, cepel AKX MPUCYTHI HE TIIBKH GakTopn
30BHIIIHBOTO CEPEIOBHIIA.

Bracmigok nii nMX YHHHWKIB BHHHUKAIOTH CHUTYaIlii,
SIKI TIPU3BOATH 10 3HAYHUX (DIHAHCOBUX BTpPAT, 30UTKIB
Ta aucOanaHciB mignpuemcra. ToMy B CydacHHX yMO-
Bax OCOOJMBE 3HAYEHHS MOBHHHO MPUALISATUCS BIPO-
Ba/DKCHHIO CTPATCTiYHUX MIiAXOMIB 1O YIPaBIIHHS ITij-
NPUEMCTBOM, HaiOUIbII BaXKJIMBUM HAIPSMKOM SKOTO €
po3po0Ka Ti€BOTO MEXaHI3MY YIIpaBIIiHHS.

[Tpu popmyBaHHI MEXaHi3MY, a TAKOXK TPOBECHHS aHTH-
KPHU30BUX 3aXOJIiB I0 YIPABIIHHIO MiJANPUEMCTBOM HEO0-
XiJJHO BpPaxOBYBaTH JIesIKi OOMEKEHHsI. X04a B IEPIIY Yepry
IITPHEMCTBA 3BEPTAIOTH YBary Ha (hiHAHCOBI OOMEKEHHS,
ICHYIOTB COIliaJIbHi, IPUPOMIHI Ta iH., SIKi HE MOXKIIHBO 00i-
HTH B Cy4acHUX YMOBAaX rOCIIOfapioBaHHs [0, c. 84].

CrBOpeHMIA MeXaHi3M YIpaBisHHA Oyae THM edek-
TUBHILIMM, YUM OUIbII PE3yJbTaTUBHUM OyayTh HOTO
€JIEMEHTH, SIKI B CYKYITHOCTI JIalOTh CTYIEHb JJOCSTHEHHS
BCTAHOBJICHUX IIeld a0 HAaONWKEHHS 10 HUX. Bimcyrt-
HICTh ©()EeKTMBHOTO MEXaHI3My VIpAaBIiHHS HETaTUBHO
BIUTMBA€ Ha MiIBHICTH: MiAMPUEMCTBO HE MOXKE TPOTH-
CTOSITH TIOCTIfHMM 3MiHaM B yMOBAX TOCHOAAPIOBaHHS Ta
3a0€3Me4nTH BiIOBIIHUI PIBEHbh EKOHOMIYHOT CTIHKOCTI.

1. Orinka 3arajabHO
BHPOOHWYMX 3aBJaHb i
MO>KJIMBOCTEH

11. €xuna cucrema
TTiBUIIEHHS KBamiQikarii
KazpiB

10. ®opmyBaHHS €AMHOT
3araJlbHOTOCTIOAAPCHKOT
1HHOBAIIMHOT CUCTEMU

9. Konnenris
KOHKYPEHTOCIPOMOKHOC
Ti T IIPHEMCTBA

8. AHani3 e(eKTUBHOCTI
BHKOPHUCTaHHS PECypcCiB

YUHHHUKHA
npouecy
dbopmyBanns

2. Mera ynpaBiniHHS
pecypcamu HiAprueMCTBa

3. €auna indopmariiina
cucreMa

4. TocnimxeHHs pecypciB
i IPUEMCTBA

5. AHaniTHYHE JOCIIIHKEHHS
(hyHKITIOHYBaHHS
MiAPHEMCTBA

7. AHani3 i npaKTUKa
PO3BUTKY iHHOBAIIHHOTO
MTOTEHIIIaTy Ha
T IIPUEMCTBI

6. OOJIK i BIPOBaKCHHS
HOBHX MIXKHAPOJIHUX
MiAXO0MIB, KPUTEPIiB Ta
IHMKATOPIB CTATIOTO
PO3BHUTKY

Puc. 1. OcHoBHiI YMHHUKH npouecy ¢popMyBaHHS MeXaHi3My yNpaBJIiHHS pecypcamMu MianpueMcTBa

[icepeno: pospobra asmopis 3 ypaxysanusim [8]
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BuzHayeHHSI OCHOBHUX CKJIaJJOBUX MEXaHI3MY YIPaBIiHHS
BIJJTHOCHUTBCS JI0 YMCIIa HAHBAXIIMBININX 1 aKTyaJbHUX Ha
CBOTONHI MTPO0JIEeM, B IHIIOMY BUIAIKy HEJOCTATHS yBara
IFOMY TTUTAHHIO MOYKE TIPU3BECTH 10 PyHHYBaHHS CTpare-
TIYHOTO TIOTEHIiaTy MiANPHEMCTBA, BTPATH KOHKYPEHTO-
CIPOMOXKHOCTI, TOILIO.

3a yMoOBaMH, SIKIIO Ha MiJIPHEMCTBI PO3BHHEHA CHC-
TEeMa aJanTaiii 10 30BHINIHBOTO 1 BHYTPIIIHEOTO CEpeI-
OBHII], TO TEXHOJIOTiSl YIPABIIHHS PECYPCOCOCPSIKESHHIM
Jla€ CHHEPTeTHIHUH eeKT. 30KpeMa, IMiJl CHHEPTeTHIHUM
epexToM OymeMO pPO3yMITH TPYHOBHH €QEKT CHCTEMH
YIPaBJIiHHS, SIKMH MaeMo B IPYIOBOMY pe3yJbTari, 10
repeBaXkae CyMy IHAMBIIyaJbHUX PE3YNIbTaTiB OKPEMHUX
€JIEMEHTIB CUCTEMH.

BucHoBku. Po3misHyTHI CcHCTEMHHHA MIAXiA, IO
BHUKOPHUCTOBYETHCS TIPH  (OpMyBaHHI MeXaHi3My yIIpaB-
JIHHS eKOHOMIYHUMH PecypcaMHy MiAPUEMCTBA, JO3BOJISIE
JIOCSITTH BUCOKOT pe3yJIbTaTUBHOCTI 332 PaxyHOK peajizauii
TIOCJIIIOBHUX JIiH, SIKi 3/1IHCHIOIOTHCS TI1JT Yac YIpaBIiHHSL.

Jis 3a0e3nedeHHsT SKOCTI 1 KOHKYPEHTOCIIPOMOXK-
HOCTI TPOIYKIIi{, PO3MIMPEHHS PUHKOBUX MOKIHUBOCTEH,
OTPHUMaHHS TOJaTKOBOTO JOXOAY HEOOXiTHO KOMIIETEHTHO
YOPABIATH MiANPHEMCTBOM, BHUKOPHUCTOBYIOYHM HOBITHI
HAyKOBI PO3POOKH Ta MPAKTUYHHUI y3araJbHEHHHA TOCBI
BITYM3HSHHUX Ta 3apyODKHUX IIiAIPUEMCTB, CTBOPIOBATH
TaKUi MeXaHI3M YIpaBIiHHS, sKUi Oyne Halie(eKTHBHI-
IIMM Ha KOHKPETHOMY MigmpueMcTBi. Koxue miampuem-

CTBO MOBHHHO PO3POOHTH OCOOJIMBI METOIH, POLEITYPH,
NIpOrpaMH YIIpaBIIiHHS IPOLIECaMu, SIKi TTOB’s13aHi 3 pecyp-
camH, SKi BHKOPHCTOBYIOTHCS Ha MianpueMcTBi. Tomy
moOymoBa e(heKTHBHOTO 1 MUHAMIYHO (DyHKIIIOHYIOYOTO
MeXaHi3My YIpaBIiHHS IIEPCOHAIIOM € TIPOOIEMOI0 BKpai
aKTyaJIbHOIO 1 po0OTa Mo HOro MnojajblIoMy YIOCKOHA-
JICHHIO TTOBHHHA 3/1iHCHIOBATUCS MTOCTIIHO.

J1J1st TOCSITHEHHSI TTOCTABJICHUX 3aB/IaHb 3 PE3yJIbTaTHB-
HOT'O YIPaBJIiHHS HPOLECOM PECypCOBUKOPHCTAHHS, PO3-
BUTKY HPOMHCIIOBOTO CEKTOPY HPONOHYIOThCS HACTYITHE:
MOCTIfHE OCIIKEHHS 3aKOHOMIPHOCTEW, METONIB Ta
npuiioMiB  GopMyBaHHS Ta YJOCKOHAJCHHS MEXaHi3My
YIpaBIiHHS B CKJIaJi CHCTEMH YIIPaBIiHHSI; aJarnTaris
JIO TIOCTIMHUX TEXHOJOTIYHUX Ta CTPYKTYPHUX 3PYILICHB;
AKTUBHE BUKOPUCTAHHS HOBITHIX ITiXO/iB, METOMIB, TIPH-
HOMIB MEHEKMEHTY; BUKOPHCTAHHS MPAKTUYHOTO YIIPaB-
JHCHKOTO JOCBiAYy MPOBITHUX MiANPUEMCTB; TOAAIbIIA
MeXxaHi3allisi Ta aBToMaTH3allisi poOiT; MiABUIIEHHS HayKO-
€MHOCTI BHPOOHHWITBA; BJOCKOHAJICHHS MiJTOTOBKH Ta
MIeperiIrOTOBKY KaJIpiB; 3MiHA XapakTepy Ipali; IOJIil-
IICHHS COLiaJIbHUX YMOB.

[Monamerri qocHiKeHAS OyAyTh CIIPSMOBaH1 y HalpsMi
HOINTMOJECHHS CUCTEMHOTO IIAXOAYy Ta PO3LIMPEHHS MEXK
HOro BUKOPUCTaHHS, 11€ OCOOJIMBO BaXKJIMBO IIPH BU3HA-
YEeHHI EKOHOMIYHOI JIOIILHOCTI BHOOpPY THUX YM IHIIUX
EKOHOMIYHHX PECypcCiB, a TAaKOXX 1HHOBAI[IfHUX MPOCKTIB
Ta hopMyBaHHI TOPTQEI 3aKa3iB MiAMTPUEMCTBA.
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SUPPLY CHAIN MARKETING MANAGEMENT

The article explores the work of scientists in organizing marketing activities in a company, specifically in managing the
distribution policy that involves organizing distribution channels, forming a portfolio of contractual obligations within the
product portfolio, and developing a supply plan for each contractor. It is noted that the organization of distribution channels
in a company must ensure: the creation of a system for delivering products to the point of sale or operation at an exactly
specified time and with the highest level of service; minimizing costs for organizing the movement of goods, which should
in no case affect the level of service. It has been proven that the advantages of including a wholesale intermediary in the
distribution system are: ensuring product distribution in the absence of contact with the consumer,; bulk purchasing reduces
supply costs; reducing the risk of unsold products, favorable pre-payment conditions, etc. However, the negative factors that
arise as a result of the inclusion of intermediaries in the product distribution channels are: a large number of intermediar-
ies significantly reduces market control and complicates the interaction process with the consumer, dependence on a small
number of intermediaries in the future can cause serious commercial losses. Therefore, in practice, in order to reduce risk,
mixed forms of product movement organization should be used, which in turn requires the development of new methods and
approaches to this process. As a result of the analysis, it was determined that the need for re-organization of the existing
distribution channel system arises when the company's production capacities are not fully supported by the capacity of the
trade network. To diagnose such a situation, graph theory, in particular the adapted maximum flow problem, is used within
the framework of this research. The authors stated that the result of applying the proposed models and methods is optimi-
zation of the existing distribution channel structure and development of further management methods for the company's
distribution policy, including formation of its portfolio of contractual obligations and construction of a map of competitive
advantages.

Key words: marketing activity, supply chain management, distribution channel organization, contract portfolio formation.

MAPKETHUHI'OBE YIIPABJIHHA KAHAJAMUJ NOCTAYAHHS PO YKIIIT

Y emammi posensoaromscs 0ocniodxcenns HayKosyie 3 opeanisayii mapkemuneogoi dianvnocmi na nionpuemcmsi. Kou-
KpemHo, 60HU 3ACMOCO8YIOMbCA 00 YNPAGLIHHA 30YM06010 NOAIMUKOIO, KA GKIIOUAE 8 cebe CMBOPEHHS PO3NOOINbHUX Ka-
nanie, gpopmyeanms nopmehens 002060pie 6 MedAcax MmoeapHo2o nopmepeins ma po3poodieHHs NiIany noCmagox s KOICHO20
xonmpaecenma. Opeanizayisi po3noOiIbHUX KAHANIE HA NIONPUEMCTB] NOGUHHA 3a0e3nedysamu. CMEOPEeHHs cucmemu 00-
cmasku npoodyKyii 00 micys npooasicy abo excnayamayii y 6i00Mutl 4ac ma 3 MaKCUMAIbHO BUCOKUM PiGHeM 00CTY208)8aH-
HA, MIHIMI3AYis UMpPam HA nepemiyeHts moeapie, npu yboMy He NIUBAIOYU HA PIBeHb 00CIy208y8anis. Jloeedeno, uo
BKIIOUEHHS ONMOBO20 NOCEPEOHUKA 8 CUCTEM) KAHAI8 PO3NOOLTY MOdice Mamu desKi nepegazu, maxi sk 3abe3neuenns 30ynmy
npooyKyii, 3aKyniens NpoOyKyii onmosumu napmiamu, sMeHueHHs pusuKy Hezampe0yeanoi npooykyii ma 6ucioHi ymosu
nepedonnamu. OOHAK, MAKONHC MOICYMb BUHUKHYIMU He2AMUBGHT haKmopu, maxi AK Cymmese 3MeHueHHs. KOHMPONIo 3a put-
K080 cumyayi€io ma yCKi1aOHeHHs 83aEMO0IL 31 CRodCU8aYeM, a MAKONC 3ATeHCHICMb 8I0 HEGEeNUKOI KibKOCMI nocepeoHu-
K16, W0 Modice npuzeecmu 00 Cepuo3H020 KoMepyiuno2o 30umxky. Tomy pexomeHOyembes 6UKOPUCMO8y8amu 3miuani popmu
opeanizayii pyxy moeapis, wo eumazae po3pooKu HO8UX Menodie ma nioxodie O/ia 3MeHuleHHs pusuxky. Pesynomam ananizy
noKasae, wo HeoOXIOHICMb peopeanizayii cucmemu KaHauie po3nooiny 8 niONpUEMCmMel 6UHUKAE 8 MOMY 8UNAOKY, KOAU 11020
BUPOOHUYT MOJCIUBOCMI He 3a0e3neueHi I0N08IOHOI0 NPONYCKHOK 30AMHICII0 Mop208eibHol mepeci. [lis diaecHocmuku
maxoi cumyayii, 6 pamrax 0ano2o 00CAI0ANCeHHs GUKOPUCTO8YEMbCS meopis epaghis, 30Kkpema, 3a0aua npo MakKCuMaibHull
nomix, aka Oyna aoanmosana aio nocmagieni 3a0aui. Aemopamu 3a3HaYeHO, Wo pe3yTbmamom 3acmocy8ants 3anpono-
HOBAHUX MOOeNell | Memodie € onmuMizayisi iCHyOYoi CMpYyKmypu Kanaiie po3nooiny npooykyii ma po3pooka nooanbuiux
Memodie ynpasuints 36ymogoio NOAIMUKOI0 NIONPUEMCIEA 3 POPMYSAHHAM Nopmeens 00208ipHUX 30008 A3AHb ) MENCAX
1i020 mosapHoeo nopmehens, no6y008uU Kapmu KOHKYPEHMHUX nepesae.

Knruosi cnosa: mapkemuneoea OisibHICMb, YAPAGIIHHA 30YMOG0I0 NOAIMUKOI, OP2AHI3AYIsE KAHALIE PO3N0OLLY, (hopmy-
6anHs nopmeenst 00208IPHUX 30008 's3aHD.

Problem statement. One of the main elements plan for each contractor. The organization of distribution

of marketing activity at a company is supply chain
management, which involves the organization of
distribution channels, the formation of a contract portfolio
within the product portfolio, and the creation of a delivery

© Shmygol Nadiia, Polcyn Jan, Antoniuk Andrii, 2023

channels at the company must ensure:

— the creation of a delivery system for products to the
place of sale or operation at a precisely specified time and
with a high level of service;
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— the minimization of costs for organizing the
movement of goods, which in no way can be reflected in
the level of service.

Analysis of recent research and publications.
Marketing management of product supply channels is an
important scientific field that plays a vital role in successful
product sales. Some well-known researchers who study
this aspect include following.

Nada R. Sanders in the research [1] examine the
impact of supply chain management practices on a firm's
competitive advantage and overall performance. The
authors used a survey method to gather data from various
manufacturing firms in Turkey. They found that effective
supply chain management practices can lead to significant
improvements in a firm's competitive advantage and overall
performance, including increased efficiency, reduced costs,
and improved customer satisfaction. The authors concluded
that firms that adopt and implement effective supply chain
management practices will be better positioned to compete
in the marketplace.

In the article "The impact of supply chain management
practices on firm performance: evidence from the Chinese
automotive industry" by Wei Jiang, Qing Liu, and Shuai
Liu authors studied the relationship between supply chain
management practices and firm performance in the Chinese
automotive industry and found that effective supply chain
management can lead to improvements in a firm's financial
performance, including increased profitability and reduced
costs [2].

The study "Supply Chain Management and its Impact
on Business Performance" by Ping Xia, Wei Song, and
Jian Liu [3] explores the relationship between supply
chain management and business performance. The authors
conducted a survey of firms in China and found that
effective supply chain management practices can lead to
improvements in a firm's financial performance, including
increased profitability, reduced costs, and improved market
share. The study also found that firms that have a strategic
focus on supply chain management tend to have better
business performance compared to firms that do not have
such a focus.

Wei Li, John F. McLaughlin, and Bob R. Stone in their
work "Supply Chain Management and Firm Performance:
Evidence from Small and Medium-Sized Enterprises"
[4] examine the relationship between supply chain
management practices and firm performance, specifically
focusing on small and medium-sized enterprises (SMEs).
The study found that SMEs that adopt effective supply
chain management practices tend to have better financial
performance compared to firms that do not adopt such
practices. The study also found that SMEs that have a
strong focus on supply chain management are better
positioned to compete in the marketplace and improve
their overall performance.

In the study "Supply Chain Management in Polish
Firms: An Empirical Study" by Agnieszka toboda,
Matgorzata Kicinska, and Mariusz Loboda [4], the authors
aimed to explore the level of adoption and implementation
of Supply Chain Management (SCM) practices in Polish
firms. They conducted a survey of managers from various
industries in Poland and analyzed the data using descriptive
statistics and regression analysis. The results showed that
Polish firms have a high level of awareness of SCM, but
the implementation of SCM practices is still limited.

18

The authors found that factors such as company size, level
of internationalization, and sector of operation influence
the level of SCM adoption. They also found that the
implementation of SCM practices has a positive impact on
the overall performance of the firm. The authors concluded
that there is aneed for further research to identify the specific
SCM practices that are most effective in Polish firms and to
explore the barriers to the adoption and implementation of
SCM in these firms. They also suggested that Polish firms
should focus on the development of their SCM practices
to improve their competitiveness and achieve better
performance.

According to Ukrainian scholars [6-12], specific
market conditions of a business entity, such as the pricing
policy of the producer, the product's specificity, the location
of the consumers, the presence of its own retail network,
determine the optimal distribution channel structure that
minimizes related expenses and ensures the highest level
of service.

The zero-level channel (direct marketing), when the
manufacturer directly interacts with the consumer, is most
effective under the following conditions:

— the product is specialized (of industrial-technical
nature) and requires direct contact between the
manufacturer and the consumer;

— the price of the product often changes;

— all consumers are located in a small area, in close
proximity to the manufacturer's retail network;

— the manufacturer's retail network has a developed
storage network;

— the market capacity is insignificant.

A one-level channel, when the manufacturer interacts
with the consumer through the retail system, is effective if:

— the market is poorly understood, and the manufac-
turer's business lacks the financial resources to study it
further;

— the volume of pre- and post-sales services is minimal
due to the product's specificity;

— the number of market segments is minimal;

— the product is represented by a wide range of products
on each market segment.

Inclusion in the retail intermediaries distribution system
provides the manufacturer with several advantages: the
retail intermediary has the opportunity to perform storage
and sales operations through its trade network; provide
advertising information to consumers and marketing
information to the manufacturer of the product. Finally, the
two-tier interaction channel between the manufacturer and
the consumer, first through the wholesale system and then
through retail trade, is the most effective if:

— consumers are located in a large territory;

— delivery of goods due to their specificity must be
made in small but timely batches;

— the difference between the sales price and the cost
of the product is sufficient to organize a widespread retail
network.

In summary, the advantages of incorporating
wholesalers into the distribution channel include ensuring
product distribution in the absence of direct contact with
consumers, reducing the cost of supplying products,
reducing the risk of unsold products, and favorable pre-
payment conditions. However, the disadvantages of
having intermediaries in the distribution chain include
a large number of intermediaries that significantly
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reduces market control and complicates the interaction
with consumers, and dependence on a small number of
intermediaries which may result in serious commercial
losses. Therefore, in practice, a combination of methods
should be used to reduce the risk, which in turn requires
the development of new methods and approaches to the
distribution process.

The aim of the article is to improve the methods of
managing the distribution policy by optimizing the existing
structure of product distribution channels and forming a
portfolio of contractual obligations.

Explanation of the main research material. The need
to reorganize the existing distribution channel system at
the enterprise arises in cases when its production capacities
are not fully supported by the throughput capacity of the
trade network. To diagnose such a situation, this study
proposes using graph theory, in particular, the adapted task
of finding the maximum flow. In terms of graph theory, we
will have an oriented weighted graph (Figure 1).

In terms of graph theory, the vertices of such an
oriented graph represent a set of wholesale and retail
intermediaries, the manufacturer, and the target consumer
segments. Accordingly, the oriented edges connecting the
vertices represent the directions of goods flows, and their
weights are the capacity of the goods flow, which is limited
by available resources (warehouse capacity, transportation
capabilities, trading area) and contracts. The capacity of
such a distribution channel system can be calculated using
the Ford-Fulkerson algorithm. In summary, if a company's
production capacity exceeds the capacity of the distribution
channel system, ways to increase it can include identifying
excess capacity at specific stages of product circulation
and increasing it between the tops of graphs where it is
a "bottleneck", creating new product flows between
existing wholesale and retail intermediaries, and including
a new intermediary in the existing wholesale and retail
intermediary system.

The result is the optimization of the existing structure
of product distribution channels and the development of
further methods of managing the company's marketing
policy, with the formation of a portfolio of contractual
obligations within its product portfolio, and the construction
of a map of competitive advantages.

In simpler terms, a large business produces products
under agreements with its customers. The aim of this
stage of marketing analysis is to balance the portfolio of
contractual obligations according to the existing orders for
product delivery and production capacities. During a certain
period of time, the company receives orders for product

O

/

The
manufacturer

Wholesale intermediaries
system

delivery through distribution channels from consumers or
wholesale or retail intermediaries, specifying the delivery
dates and volumes. However, sometimes, considering the
production capacities, the company may not be able to
fully meet these orders. That is why the stage of forming a
portfolio of contractual obligations for product deliveries
involves choosing a subset of all existing orders that will
ensure the highest profit while ensuring a sufficiently even
load on the main production facilities.

Let the set of orders for the supply of a certain type of
product be represented in the form of a matrix:

U, U, . U,
21 22 2n

U= ; M
um] um2 umn

where u,; — the volume of product delivery in natural
or nominal natural units in the i-th period for the j-th order;

m — duration of the planning period, in days;

n — quantity of orders for product delivery.

The process of forming a portfolio of contractual
obligations will be determined by a vector o :

a,) )

where o, — logical variable that reflects the fact of
concluding a contract for the j-th order.

Forming a portfolio of contractual obligations, it is
necessary to take into account the production capabilities
of producing a certain product. Let's:

N — average daily production capacity;

U

a=(a, o,

U = ol total supply for each day of the planning

um

period, according to the contractual obligations, where
u, =Zuﬁ, i=l,m.
j=1

__ Then the average daily supply according to contracts
u' will be equal:
2
- i=1

u' == 3)
m

The constraint on production capacity takes the form
of: u' < N.

OO OO

»
!

Consumer
segments

Retail intermediary system

Figure 1. Distribution channel diagram from the graph theory point of view
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In order to ensure the even loading of the main
production facilities, a restriction on the permissible
deviation of total daily deliveries is also introduced (V. ),
using the coefficient of variation (V' ):

“4)

The acceptable deviation of the total daily deliveries
depends on the capacity of the storage facilities where the
finished product is stored. Thus, the limit on the deviation of
the total daily deliveries represents an inequality: V <V__ .

Then the solution to the task of forming a portfolio of
contractual obligations for product deliveries based on the
order portfolio takes the form:

m n
F:ZZ(%‘ XY, ><ocj.)—>max
i=1 j=1

N
v,

’

=
IA

)

max

[SEEEN
IA

; €101}
i=lLm,j=1Ln
The formed portfolio of contractual obligations is
defined by a vector o= (o, @, a, ), it is used in
compiling a delivery plan for each contractor.
The obtained values of supply sizes for each time
period, determined by production and storage capabilities,

need to be distributed among customers in order to achieve
the maximum profit from operational activity. Profit is the
difference between income and expenses. In turn, income
from product realization is determined as the product of the
volume of product sold to a certain customer and the price
of the product unit. Expenses from product realization
include:

— fines for non-delivery of products, in accordance
with the delivery agreement;

— fixed expenses (payment of wages to the sales
department, cost of telephone communication, periodic
publications, etc.);

— variable expenses (expenses for product storage,
transportation expenses, etc.). When assessing the amount
of total expenses, it is also necessary to take into account
the amount of expenses for product production. To calculate
the profit, according to the above-mentioned classification
of expenses, it is also necessary to determine the amount of
variable and fixed expenses.

Conclusion. Thus, the management of the company's
distribution policy, which provided for the organization
of distribution channels, the formation of a portfolio of
contractual obligations within the commodity portfolio and
the development of a plan for deliveries to each contractor,
was decided within the framework of the approaches and
tasks considered in a sequential manner. In the end, when
applying the methods indicated, there is the possibility of
obtaining such a product realization plan for contractors,
which provides the company with the maximum profit,
taking into account the commodity portfolio.
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KaHJHU/IAaT EKOHOMIYHHX HayK, BUKJIa/1ad,
Harmionansnuii yHiBepcuTeT «JIpBIBChKA MOMITEXHIKA

MIAXIA 10 AAMIHICTPYBAHHSA ITOJATKY HA JTOOAHY BAPTICTbH

Aemop sucsimnroe nioxio 0o aominicmpysanns II{B Ykpaini, axuii 6u ycyHye 0CHOBHUL HeOONIK ICHYI040I cucmemu — Modic-
JUBICMb OH00AHCEMHO20 BIOWKOOYBAHHS 6€3 NONEPeOHbO20 OMPUMAHHI KOWMIE HA PAXYHOK 0100xcemHoi opeanizayii. Cymo
nioxo0y noiseae y HeobXiOHOCmi nepesecmu pO3PAXYHKU 3 PIGHSA 36iMIi6 HA PiGeHb epouosux Kouwmis. Bnpoeadoicenns sanpo-
NOHOBAHO20 NiIOX00Y He umazac OOKOpinHoi sminu cucmemu IJ[B ¢ Ykpaini, iuue nompebye nozdymucs ii 3atieux ampudymis.
Pesynomamom € npedcmasients 3anponoHo8ano2o nioxody, 1o2o nepegaz nepeod icHylouol 3apas CUCmMeMol0 — 30Kkpema He-
MOHCTIUBICMb OI00HCEMHO20 BIOUKOOYBAHHS O€3 NONePeOHbo20 OMPUMAHHS cPOUOBUX KOUMIE OI00XCEMHOI0 OP2aHi3ayicio,
30euesnients aominicmpyeanns IT/IB, 3uamms nanpyau y RUMaHHsx 6100cemno2o 8ioukodyeanns, Haonuicenns [1JJB 0o na-
VK080 00IPYHMOBAHOI cYMI Yb020 NOOAMKY, 3MEHULEHHs 00CA2Y 36IMHOCIT MaA MOICTUBOCTI OJIA 310BAHCUBAHD.

Knrwuosi crosa: nooamok Ha 000any 8apmicmsv, HOOAMKOSA HAKIAOHA, OIOdICemHe BIOUKOOYBAHHS, AOMIHICMPYBAHHS
II/IB, onokyeanus I1H/PK.

Medvediev Viktor
Lviv Polytechnic National University

APPROACH TO VALUE ADDED TAX ADMINISTRATION

The author highlights an approach to VAT administration that would eliminate the main drawback of the existing system —
the possibility of budget reimbursement without first receiving funds to the budget organization's account. The essence of the
approach is the need to transfer calculations from the level of reports to the level of cash. The business entity — the seller, when
receiving income, accrues a tax liability (as it happens in the current system). The seller (as in the current system) pays the tax
liability to the budget over a certain period of time. However, if the income is received from a registered VAT payer, when pay-
ing the liability, the seller indicates that this tax is directed to be reimbursed in favor of the VAT-paying buyer. The budgetary
organization, having received tax funds for payment with a note in favor of the registered VAT payer, transfers this amount to
such a buyer within a few days from the moment of receipt. The income that the seller receives from non-registered VAT pay-
ers is considered a sale to the final consumer. The tax on such income remains at the disposal of the state. The implementation
of the proposed approach does not require a fundamental change of the VAT system in Ukraine, it only requires getting rid of
its unnecessary attributes. The author considers possible threats when applying the approach: a long chain of calculations; a
significant number of payment orders, transfers, a shorter term for budgetary compensation, reduction of receipts, if the major-
ity of subjects register as VAT payers. The result is the presentation of the proposed approach, its advantages over the current
system — in particular, the impossibility of budget reimbursement without prior receipt of funds by the budget organization, the
reduction of VAT administration, the removal of tension in the issues of budget reimbursement, the approximation of VAT to the
scientifically based essence of this tax, the reduction of the volume of reporting and the possibility for abuse.

Keywords: value added tax, tax invoice, budget refund, VAT administration, blocking of PN/RC.

IocTranoBka npodaemu. I1/IB e HaitGimpmmM OromKe-
TOYTBOPIOIOYHMM TIOATKOM B HAIil KpaiHi, MUTOMa Bara
HaJIXO/KEHb JI0 OIO/DKETY Y BUINISII MOAATKY Ha JOJaHY
BapTICTh 32 OCTAHHI POKH CTaHOBUTH 44-50%.

[Ipore npouec aaminictpyBanus [1/1B, 30kpema pee-
cTpamii MOZATKOBMX HAKIAIHHUX, € JOBOJI CKJIaJHHM.
TTomaTkoBi HakIamHI CTaM 00'€KTOM HEIOCKOHAIOI CHC-
TEMH aBTOMAaTH30BAHOTO MOHITOPHHTY BiJIOBITHOCTI
MO/IATKOBUX HAKIIAJHUX/po3paxyHKiB kopuryBanus (ITH/
PK) nesikum KpuTepisiM OLIHKH pU3HKY [7].

Ha movaTky BpoBa/DKEHHSI aBTOMAaTH30BaHOI CHCTEMHU
peectpauii [TH/PK 1 angminictpyBanus I1/IB (siky 3armpo-
BampkeHO 3 | ciunsa 2015 poxy) MOKIHUBOCTEH 3yIHUHATH
peectpamiro [TH/PK B3arani me Gymo. Taka cuctema moka-
3ajia 3arajibHy ¢()eKTHBHICTh, [TOMPH HEIOJIKH, MOB'sI3aHI
13 MOXKJIMBICTIO 3JIOBKMBaHb IIOOJANHOKUX Cy0'€KTIB TOCIIO-
JIapIOBAHHSL.

© Menasenes B.C., 2023

MexanisM 3ymuHKH peectpamii (Omokysanms) ITH/PK,
SKAA 3rOZI0OM BHHHK SIK CIPoOa 3armo0irTH TaKWM 3JIOBKH-
BAHHSIM TIOOJIMHOKHMX CYO'€KTIB TOCIIONAPIOBAHHS, BUSIBHBCS
CKJIaJIHUM Ta HemockoHanmM. Lleil MexaHi3M IeperisiiaBcs
JIeKIbKa pasiB, TokH He BrumBcs y [opsimok 1165 (ITocranosa
Kabinery MinictpiB Ykpaiau Nel165 Bix 11 rpymast 2019 p.).

OcnoBHuit Henomik [opsinky 1165 Ta cucremu OmoKy-
BauHs [IH/PK B ToMy, 1m0 BiH TOpKaeThCS YCiX Cy0'eKTiB
rOCIIOJIAPIOBAHHSI, HE TUIKH THX, SIKI HAMAraroThCsl IIax-
parosaru 3 I1JIB.

Sk 3asmavae Hina [Oxanina, y 2020 pomi mopnar-
koBa 3ynuHMia peecrpamnito ITH/PK nwa cymy I1JIB
16,9 mipn rpH, MTATHUKH MOJANTH ITOBIIOMIICHD IS PO3-
6moxyBanHs Ha 11,6 Mipx TpH, 3 sKuX 3apeectpoBano [TH/
PK na cymy 8,9 mupn rpH.

VY 2021 poui nonarkosa 3ynunmia peecrpauito [TH/PK
Ha cymy [1/IB 26,3 mupza rpH, MIaTHUKY MTOAATH TIOBiIO-
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MIteHb Ha 19,7 Mipn rpH, 3 sikux 3apeectpoBano [TH/PK na
cymy 16,4 mupp rpH.

VY BoenHomy 2022 pomi MoJaTKOBAa 3yNHHHIA pee-
crparito I[TH/PK ma cymy I1/IB 21 mupa. TpH, IUIaTHAKA
TI0/1aJTM TIOB1IOMJICHB Ha 13,7 MIIpZI TPH, 3 SIKUX 3aPEECTPO-
Bano [TH/PK na cymy 11,6 mapa rpu [12].

Po305oKyBaHHs HaKJIaJHUX BUMarac 3Ha4HUX BUTpAT
yacy Ta He 3aBXIH € ycmmHnM. YacTuHa cy0'eKTiB roc-
MIOZIAPIOBAHHS Y€PEe3 YacOBi BTPATH HE HABAXKYETHCS I10/1a-
BaTH JAOKyMeHTH misi po3bmokyBanus [TH/PK, mo mepe-
tBOpIoe [1/IB Ha mogarok 3 o6opoty B po3mipi 20%.

Herarupuuii Brutus [1/IB Ha nisibHICTH Cy0’€KTIB M-
MIPUEMHUIITBA B YKpaTHi TAaKOXK MOB'SI3aHUH 3 TUM, 1110 CyMa
MTOJIATKY, CIUTAYCHA B [iHI MPUI0AHHS TOBAPIB T OCHOBHUX
3ac00iB, HE BKIIFOYAETHCS 10 CKJIA/ly TTOJJATKOBOTO KPEIUTY,
a OT)Ke HE BIIIIKOJAOBYETHCSA Y BHITAIKAaX OTEpAIliil 3Bib-
nHenux Bix [1IB, a6o BiACYTHOCTI 3 THX YH IHIINX MPHYUH
MO/IATKOBUX HaKJIA/IHHX.

AHaJTi3 ocTaHHIX TocTimKeHb i myouikamiii. Haykosi
aCIIeKTH MOJaTKy Ha JIoJaHy BapTiCTh Ta HOro 3Ha4YEHHS y
(hopMyBaHHI TOXOMIB JEPIKaBU PO3IIIATN Y TpAIIX TaKi
HaykoBmi: O. Jlyounceka, [1], M. Jlecsko [2], B. Memsank
[3], O. Monnosan [4], O. Okcenrok [6], A. Yupsa [11] Ta in.

Ha aymky Haymenko M. A., momarok Ha JoJaHy Bap-
TICTh — II€ YHIBEpPCAJIbHUH aKIn3, Ha CHOTOIHI € JIyXkKe
MIOLIMPEHUM 1 CIIpaBisieTbes Olblie HDK y 135 mepika-
Bax cBiry. [lmataukamu I1JIB, sk ¥ iHmIIMX yHiBepcaib-
HUX aKIM3iB, € MPOAABII TOBapiB (MOCIYT), SKi TTOBHHHI
30UIBIINTH ILIHY TOBAapy Ha CyMy IONATKy, OTPUMATH Bif
HOKyII rpouri Ta nepepaxysaru [1/IB 1o Gromxkery.

[lomatox cTAryerbcsi O6aratopa3oBo Ha BCIX eTamax
IIPOCYBAHHS MPOJYKIIi 10 CHOKKBaYa, ajie 00’ €KTOM OI10-
JIaTKYBaHHS € HEe 00CST MPOJIaKy, a J0JaHa BapTicTh [5].

Sk 3asmauarots CoxosoBcbka A. 1 Paitnosa JI. JIrom-
CTBO NOKHM II0 HE BHHAMIILIO MOAATOK, SIKU OM Mir Ciry-
ryBatu ainsrepHaruBoro II/IB, He mocTymarouuch iomy
EKOHOMIYHOI0 1 (hicKaJbHOIO e(EeKTHUBHICTIO, TOOTO HE
MOpOKYBaB O1 1oAaTKoBI gedopmanii i 3abe3rnedyBaB He
MEHIIII HaJIXO/pKeHHsI 10 OrorpkeTiB. [logarku, mo, sk mpa-
BHJIO, TIPOTIOHYIOTECS 3aMicTh I1JIB (momatox 3 obopoty
YU MIPOJIaXKy) € OiIpII 1ehOpMyIOINMH.

OnHiero 3 BUMor Yroau mpo acomiarito 3 €C € amanTa-
11ist 3aKOHOJIABCTBA, SIKMM PEryJIIoeThes cripasisiaas [1/1B, o
€BPOIEHICHKUX YMOB. BinMoBa Bij 11bOTo 1mojatky B YKpaiHi
MO>KE CTaTH TIePEIIKOI0K0 Ha MUTAXy 11 iHTerpatii 1o €C [10].

MeTta ctarTi. MeToro € BUCBITICHHS ITiIXOIY 0 aIMi-
HictpyBanHs 11JIB, skuii On yCcyHyB OCHOBHHI HEHOINIK
ICHYI04O0T CUCTEMH — MOXKJIMBICTh OFOJPKETHOTO BiJIILIKOITY-
BaHHs Oe3 MOIepeHhOr0 OTPUMAaHHSI KOIITIB Ha paxyHOK
OFO/DKETHOT OopraHizallii. 3aBJaHHSIM TaKOXK € BUCBITICHHS
IHIIMX HepeBar 3alporoHOBAHOTO MIXOY — 3/1CIIEBICHHS
anMinictpyBanHsa [I/IB, 3HATTS Hampyrwm y NHTaHHIX
OIOKETHOTO BiAIIKOAYBaHHA, HaOmwkeHHA [1JIB no Hay-
KOBO OOIPYHTOBAHOI CyTi LIbOTO MTOAATKY, 3MEHIIYE 00CATY
3BITHOCTI Ta MOXJIUBOCTI IS 3JI0B)KHBAHb.

Buxnan ocHoBHoro marepiagy. [logarox Ha nonany
BapTicTh B YKpaiHi Ha MPOTA31 yChOTO TEPMiHy iCHYBaHHS
BHUKITUKAE CYNEPEUKHA B CEHCI 3araibHOi KOPUCHOCTI IS
EKOHOMIKH. 3 OHOTO OOKY — I1e HAWOUTBIINIA OIOIKETOYT-
BOPIOIOYNH MOAATOK, KU BU3HAHHUH Ta moromkeHuit €C,
€ IPOTPECUBHUM 3 HAyKOBOT TOUKHU 30DY.

3 iHmoro OoOKy MexaHi3M aaMiHicTpyBanHs [1/IB B
VYkpaini poOUTh Iel MOTATOK aHAJIOTOM ITIONaTKy 3 000-
poty (B npamaruaHOMy posmipi 20%), OCKUTBKH BifIIKO-

22

JIyBaTH TOJAATKOBUI KPEAUT MIINPUEMIIM BKpail BaXKKO.
B pesynbrari BUMHBAIOTHCS OOIrOBI KOIUTH, JOpOXKYae
CHpOBHHA, 3aCO0M BUPOOHMITBA, PO3NOYMHATH Ta IIPOBA-
JTUTH TOCTIONAPCHKY MiSUTBHICTh CTA€ HEBUT1THO.

EBodromist anminictpyBanns 11/IB B Ykpaini — 1e icto-
pist 6opoTHOM AEpIKaBH 13 MIAXPAUCHKHUMHU CXEMaMH, KOJIN
Jiesiki 0coOM OTpUMYIOTh BiamkoxyBanHs I1/IB 3maBim
3BIT, aJIe HE CIUTATHBIIY JKUBI KOIIITH.

Cucrema enexrpoHHOro aaMinicTpyBanus [1/1B, BpoBa-
JUKEHA 3 METOO BHPIIINATH I1e ITI00aTbHE TITaHHS, BTIM 3aJIH-
II1a€ MOYJTMBOCTI JUTA IIaxpaiicTsa. [ mpukiaxy HaBeaeMo
cripouieny cxemy. [linnpuemctBo «Ilokynerp-11laxpaii»
OTpHMaJIo MOCTaBKy TOBapy Bij mianpremcTsa «lIponaserib-
BankpyT». Komrris 3a ToBap criadeHo He Oyito, OJfHaK 3a rep-
moto nogiero «llokynnem-1laxpaem» oTprMaHO TOAATKO-
BU kpeauT. Y mianpuemctsa «IIpomaBens-bankpyT» BUHIK
nonatkoBuit Oopr: «lloxymerp-11laxpaity 3aKoHHO Momae Ha
BIJIIIIKOTYBaHHS [TOJIATKOBOTO KPESHUTY 3 OFOKETY, a MiAIpH-
emctBO «[IponaBenp-bankpyr» mpunmzsieTsest (0aHKPYTYE,
JHKBIIOBY€THCS 200 (hi3MUHO 3HUKAE).

[MonarkoBa ciyxba OJOKye peecTpaiito MOIATKOBOI
HaKJIaTHOI, PO3IIIsIIa€ Ha KoMicii, poouTs Bee, mob «Iloky-
nenp-1laxpait» BigmkomyBanHsa He oTpuMaB. OFHAK MpH
PO3MIISAL CIIPaBH Yy CYII BUSBIISIETHCS, [0 3aKOH ITiIpPHU-
emctBoM «[lokynenp-Illaxpaii» He mopylieHo, i BOHO
Ma€ IpaBoO Ha OTPUMaHHS KOIITIB. B pe3ynbrari mignpu-
emctBoM «llokynens-11laxpaii» oTpruMaHo KOMITH B OOMiH
Ha 3BiT (Hampukiaxa, aexmapamnito 3 [1/IB), a He B gxocTi
KOMIICHCAIIii 3a CTIJIa49eHi B IIiHI TOBApy KOIITH.

ITonarkoBa ciyx0a 3 METOH BHKOHAHHS IUIAHIB II0
30inbIIeHHI0 HaaxokeHb [1/IB 1o Oromkery po3pobiisie
KpHUTepii PU3UKOBAHOCTI, CTBOPIOE KOMICIT 3 pO30IIOKY-
BaHH, SIKi HE PO30JIOKOBYIOTh 3HAYHY YaCTHHY 3a0JI0KOBa-
aux [TH/PK, B cripo6i mepekpuTH BTpaTH BiJI MIaxpaiChKuX
CXEM 3a PaxyHOK BEJIHKOI KIIBKOCTI CyMJIIHHUX TTATHHKIB
nozarkiB. OueBHHO, TaKa CHCTEMA HE € ONTHMAIILHOIO.

Hamu niporoHyeTbest miaxin 10 3a0e3meueHHs aMiHi-
crpyBanss [1/IB, sikuii O B IPUHIMIIT YHEMOXXJIMBIIIOBAB
OTPHUMAaHHS Bi/IIKOAYBAaHHS 3a HECIUIAYCHE Ha PaxyHOK
oromkeTHOi opranizamii [1IB. CyTs monsrae y HeoOXin-
HOCTI TIEPEBECTH PO3paxyHKH 3 DPIBHA 3BITIB Ha PIiBCHb
I'POIIOBHX KOLITIB.

Cy0'exT rocriofapioBaHHs — IIPO/IaBellb [IPU OTPUMaHH1
JIOXO/ly HapaxoBye€ IOJATKOBE 3000B's13aHHS, SIK L€ BiaOy-
BaeThes 1 3apas. [logaTkoBe 3000B's13aHHS IPOAABEIb SIK 1
3apa3 cIoiadye 10 OIOKeTy Ha MPOTA3i MEBHOTO TEPMiHY.
OpHaxk, SIKIIO A0XiJI OTPUMAHO BiJ] 3aPEECTPOBAHOTO IJIaT-
nuka [1JIB, npu cruiati 3000B's3aHHST IPOJABEIlb BKA3ye,
10 LIeH MOJAaTOK CIPSIMOBYETHCS JUISl BIIIIKOAYBAaHHS Ha
KOPHCTh NOKynus-miarauka I1/1B.

BrojpkeTHa oprasizarisi, OTpUMAaBIIM KOIUTH IOAATKY
JUI CIUIaTH 3 TIOMITKOIO Ha KOPHCTH 3apEeCTPOBAHOTO
nnarHuka [1JIB, nepepaxoBye 110 CyMy TakoMy MOKYIILFO
Ha TPOTsI31 KUIBKOX JTHIB 3 MOMEHTY onepkaHHs. Jloxin,
SIKMH TTPOJaBelb OTPUMYE BiJl HE 3apeeCTPOBAHMX TUIATHU-
kamu [1/IB oci0, BBaXKAEThCS MPOJAKEM KIHIIEBOMY CIIO-
skuBady. [1ofaTok 3 TakMX JOXOMIB 3aJIUINAETHCS Y PO3IIO-
PSKeHHI AepkaBu (puc. 1).

OCHOBHOIO TIE€PEBarold TaKOTO MIIXOAy € Te, IO
Oromker npu Oynb-siKii cuTyauii oTpumye Oiiblie, HiX
BUILIATUTH. Y 1IbOMY TOJSTa€ OCHOBHA NPUHIIUIIOBA Bijl-
MIHHICTh BiJI iCHYIOUOi Ha CHOTOIHI CXEMH, KOJIU KOIITH
MOXYTh OyTH IepepaxoBaHi 3 OIOKETHOTO paxyHKy Oe3
KOMTICHCAIlii Y BUIIIAI HaIXOMKeHb (110 1 BiOyBa€eThCs).
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JepxaBHuii OrOKET

B+I'

BromxerHa opranizaris

B
(TpOTIIOBI KOIITH)
A+B+B+T

BapTICTh
ToBapis 3 I1/IB

TIPOJIABEI[b

Ilokyneus A —
miatauk [1/1B IIIB

T30B "A" A

IToxynens b —
matHuk [11B 1B

®OII Bopu b.b. b

ITokyneus B —
HEmnatauk [111B

HH VlBll

IToxynens I' —
HEmnnatuuk I11B

rpoMazsHul ['puss I'.T.

Puc. 1. Cxema pyxy komrtis I1/IB — nogaTkoBux 30060B'si3aHb Ta BillIKOAYBaHb

Po3missHeMO iHIN OCOOMHMBOCTI, apryMEHTH <«3a» 1
«TIPOTI 3aIIPOITIOHOBAHOTO ITiXOAY B MOPIBHAHHI 13 iCHY-
I0YO0 Ha ChOTOHI CXEMOIO.

1. JloBruii JTaHIKKOK PO3PAXYHKIB.

SIkmmo komTH, sSKi mpogaBels cruiauye y Bunoini [1/1B
BCE OJIHO OINUHATHCA Ha PaXyHKY IOKYIIII-3apEeECTPOBa-
Horo turatHuka [1/IB, gu He mpocrimre ix Oymo Ou mepe-
paxoByBaTH HAMpPSIMYy 3 PaxyHKY IPOMAABI Ha PaxyHOK
MOKYIIIIsE, a00 B3araji He MepepaxoByBaTy MOKYIILIEM IIPO-
JABIIIO Y I[iHI TOBapy?

Taka mipa BOAYa€ThCs BUMYIICHOIO 3 OIVISITY Ha TE, IO
JUTSL TIOIATKOBOI CITY>KOW BITHOCHO HECKJIAIHO TIEPEBIPATH
JIOXOJH, aJKe BCl OTpUMYBadi JOXOIIB 3apeecTpoBaHi (abo
MaroTh OyTH 3apeecTpoBaHi) K miaTHUKA [1/IB, KiTbKicTh
NPOJIABIIB-OTPHUMYBAUiB JTOXOIB € MEHIIIO0, HIXK KITBKICTh
mokymiB. [TogaTkoBa cyk0a TakoK MOXKE JIETKO KOHTP-
OJTIOBATH KOILTH, SIKI CIUTa4eHi Ha OIO/PKETHI paxyHKH.

HatomicTs miepeBipsaTH, YU TOKYTICLb CIUIATUB KOLITH
JOBOIIi ckiaaHo. IlepeBipaTu BUTpaTH 0CiO B 3aJIe)KHOCTI
Bix iX crarycy miataHuka [1/IB € Takox Hempocto. Bera-
HOBJICHHS MIJIBIH 1O LiHI JJ1st oKymiB-ruiatHukis [1/1B,
npu3Bene 70 HEOOXITHOCTI MPOMABISIM BKa3yBaTH pi3Hi
iHU — IS TUIaTHUKIB Ta HerwtatHukiB [1/IB. Tomy Bin-
HOCHO JIOBTHI JIAHITFOXKOK BiamkomysanHs [1/[B mae 3mory
MIPOCTIIIe KOHTPOITIOBATH MPABMIIEHICTh HOTO CIIIATH.

2. 3Ha4Ha KUTBKICTb IUIAaTDKHUX JOPYUYEHb, IepepaxyBaHb.

TexHIYHO MepepaxyBaHHs MOAATKY MPOJABICM BUIJIS-
Ja€ sK IUIATDKHE JTOPYYCHHS, B TPU3HAYCHHI IUIATEIKY
SIKOTO po3mmcaHa cyma [1JIB mis Ko)KHOTO KOHTpareHTa:
xop turatHuka [1]IB — cyma. YacTiHA KOMITIB KOXY€ETHCS K
TT/IB 3 moxoiB BiJT KiHIIEBHUX cIToknBadiB. L1i komTn 3amm-
IIAIOTBCS Y PO3MOPSKeHHI NiepkaBu. Komty, oTpumani

OIOMKETHOIO yCTAaHOBOIO ISl TepepaxyBaHHS IUIATHH-
kam I1/IB, GromkeTHa yCcTaHOBA PO3MOAIISIE MK TAKUMH
MOKYMISIMU-3apeecTpoBaHiMu TuiatHukamu [1/IB, 1 1e e
BEJIMKI KUTBKOCTI TpaHCc]epTiB.

Cy4acHi yMOBH po3BUTKY raiy3i I'T 1o3BossitoTs Hama-
IITYBaTH CHCTEMY Ha aBTOMAaTHYHE IE€pepaxyBaHHS IO
3amaHoMy koay ocobw. JlomaTtkoBi BHTpaTté 0e3yMOBHO
BUHUKHYTH, ajJie OCKITBKH KUIBKICTh KOHTpareHTiB-ILIAT-
HukiB [1/]IB € 0OMeXeHOI0, Taki BUTPATH HE BUINISIAOTH
KPUTUYHHMHU.

HaromicTh 3ampomOHOBaHUM TMIAXiM O3BOJSIE 3HA-
YHO CKOPOTUTH BUTpAaTH Ha OOCIyroBYBaHHS 3BITHOCTI
3 [TIB, OCKiNbKM TOHATKOBY CIy)Oy OymIyTh IliKaBUTH
JIUTIIE JTOXOJIH TTiITPUEMITIB, TOOTO caMe Te, IO MOIaTKiBIIi
BMIIOTh nepeBipsTH. B3araii okpema 3BiThicTh 3 [1/IB Ta
CYMHO3BICHUIT 644 paxyHOK IPH I[bOMY BOAUarOTHCS HETIO-
TpiOHMMHU, aJUKE JIaHi PO JOXiX € Yy 3BiTi Mpo (iHAHCOBI
pe3yabTaté ado y JeKJIapalisx Mpo OTpUMaHi JOXOIH.

3. MeHmmit TepMiH A5 OFOKETHOTO BiANTKOTYBAHHS.

3anmporoHOBaHNA HAMM TMIAXiA [0 aaMiHICTPYBaHHS
IT1IB mepembavae, mo Bigx MoMmeHTy orpuMmanHs [1JIB
OFO/KETOM JI0 MOMEHTY TIepepaxyBaHHs KOIITIB Ha KOPUCTh
MOKyTIsI-3apeecTpoBaHoro  miarnuka [IJIB  mpoxoauts
JIKiJIbKa JHIB, HA TPOTA3l SKUX JepiKaBa KOPHUCTYETHCS
korrramu. [Ipu icHytodiit 3apa3 cucTeMi OIOKETHE BifIITKO-
JTyBaHHsI TaKOX MOMKJIMBO OTPHMATH, ajie MPOLEC MITYYHO
YCKJIaJHEHUI HEOOXIHICTIO MOJaBaTh 3HAYHY KiJIbKICTh
JIOKYMEHTIB, OOMEKEHHSIM CYyMH, SIKY MOYKJIMBO BIiJIIIKO/TY-
BaTH, HEJIOBIPOIO JI0 TUIATHUKIB 3 OOKY MMOAATKOBOI CITyKOH,
II0 BIJIMBAETHCS Y JIOTICTUYHI BiITepMiHYBaHHSI.

3anponoHOBaHWN HAMU MiAXiA 10 aJAMiHICTPYBaHHS
[TIB 3niMae Hampyry B MUTaHHI OIOIKETHOTO BiANIKOTY-
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BaHHs. BoHO Mae OyTn HeMHUHY4nM, O€3 J01aTKOBUX JIOKY-
MEHTIB — JIMIIE 10 (aKTy OTPUMaHHS KOIITIB OIO/PKETHOIO
OpTraHi3aIli€ro0 3 TIOMITKOO IS TIEpepaxyBaHHs 3apPEeECTPO-
BaHOMY IutatHUKY [1/1B.

Hasga mopaTky Ha 1omgaHy BapTiCTh nepeadayae, o BiH
CIIPABIISIETHCS 3 JI0J]AHOI BapTocTi. B i1eaii, sikOu nogarkosa
CIty’k0a MOIJIa JIETKO MEPEeBIPUTH BUTPATHU MOKYTIIS, KOIITH
[TIB mpm 3axkymiBii cupoBUHHM (iHIIMX 3aco0iB) B3araii
HE MaJli OM HHAM CIUIA4yBaTUCh. 3allpPOTIOHOBAHUM ITiIXif
nependadae, Mo i KOIITH MOBEPHYTHCS 10 MOKYTIL Yepes3
JeKiTbKa JHIB (TIPOTATOM SIKMX HUMH Oy/e KOPHUCTYBaTHCh
Jepkaa). B mopiBHsHHI 13 ICHYFOYMM CTAHOM CIIPaB, KOJIH
BIJICYTHICTh OFOJDKCTHOTO BiJIIKOMYBAHHS IEPCTBOPIOE
[1/IB Ha noxatox 3 000poTy, 3aIpOIIOHOBAHA CXeMa € OJTHIK-
YOI0 10 HAYKOBO 0OTpyHTOBaHOI cyTi [1/1B.

4. bromxet Oyze OTpUMyBaTH MEHIIIE KOIITIB, SKIIO yCi
3apeecTpyroThes miaTHukamu 11/1B.

IcHyroua 3apa3 cucTema mnependadae Jg00pPOBIIbHY
peecrparito wiataukoM [1/IB. Lle mpu3Boauth 10 MOX-
JIUBOCTI OTPUMAHHS OFOIPKCTHOTO BiJNIIKOXYBaHHS Oyb-
SIKUM CyO0'€KTOM TOCIIOJapIOBaHHSI, MIOMPAaBIa 3 JCIKUMHU
OOMEXEHHSIMH. 3alpOTNOHOBAaHMA HaMHU TIAXII TaKOX
BUMAarae Jeskux OOMEeXeHb ISl peecTpallii MIaTHUKOM
[IAB — nHanpukiaza, y pasi, KoJu oOCST JOXOIIB TaKOTo
Cy0'eKkTa TOCIIOAPIOBAHHS MCHINUI 3a 00CST 3aKyIiBelb
MarepianiB. Takuil Cy0'€eKT rOCHOHApIOBaHHS OYCBUJIHO
HE CTBOPIOE JIOJTAaHOT BAPTOCTI Ta € KIHIICBUM CIIOKHBAYEM
B posyminHi cuctemu [1/IB. Ille mpocrimmM crmocobom
BHSBHATH KIHIIEBOTO CTIOKHMBAada € TOPIBHSIHHS CILIAYCHUX
3 JIOXOXIB Ta OTpUMaHuX Bix Oromxery cym [1/IB. B pasi
nepeBuIlleHHs oTpuMaHux cyM IIJIB Han cruradeHumu
KOIITaMH 3a TICBHUUN MEpiof, Pi3HHUIS IePEPaXOBY€ETHCS B
oromket. [lepion i BiANMIKOMYBaHHS ITONATKY 3 BapTOCTI
MpUI0aHNX OCHOBHUX 3ac00iB (SKI BiIMOBITAaOTH BH3HA-
YeHUM KPHUTEPisiM) MOke OyTH OiTBIITIM.

Jexinbka ciiB 1040 icHyrouoi 3apa3 curyarii 3 [1JIB
Ha IMIIOPT — TMONATKY, KM CIUIAUy€eThCsl MPH MEPETHHI
TOBapiB KOPIOHY YKpaiHW, Ta SKHi B MOMCHT CIUIATH
30LIBIITy€ TIONATKOBUI KPEIUT IIATHHUKA.

Takuii miaXiq 3HAYHO 3MOPOXKYE CHPOBHUHY, SKa B IIPO-
meci InepepoOKM TOBHHHA TPUBHECTH 3TajiaHy JONaHy
Bapricth. MAKTUYHO MiANPHEMCTBO KPEIHUTYE JIEPIKaBy 3
MOMEHTY BBO3y CHPOBHHH JI0 MOMEHTY peai3allil MpomayK-
mii. Le# cTpok [yIst IPOMHUCIOBHUX ITiAIPHEMCTB MOKE OyTH
PiK 1 OlnblIe, IO MITYYHO 3J0POXKYE 1 mpoaykiito. JocTyr-
HICTh KPEIUTIB JIjIsI KOMIICHCAIIi BUMUTHX OOITOBUX KOIIITIB
0OMEKY€ETBCSI BHCOKUMH BiZICOTKAMH, CKJIAJHICTIO TirO-
TOBKH HEOOX1/JHOTO MAKeTy JOKYMEHTIB, MOILITYKAMHU 3aCTaBH.

[Tonibna curyaris i3 BBE3CHHSAM IMIOPTHOTO OONaja-
HaHHS U1 3alpOBADKCHHsI 1HHOBAIIIMHUX TPOEKTIB.
[1]IB 3 oOmagHaHHS 3aJIMIIAETHCS HEBIAIKOIOBAHUM [0
MOMEHTY peaJi3allii MpoayKilii, BATOTOBJICHOT Ha TaKOMY
oOmagHaHHi. )i BENUKUX MPOCKTIB TaKUH CTPOK MOXKE
PO3TSTHYTHCH HA JIECATUPIYYS.

Cucrema i3 immoprauMm [1/IB BuHMKIa gk cmpoba
KOPOTKOCTPOKOBOTO ~ HAIOBHEHHS  OMOMKETY  ypsiIOB-
IIMH-OTHOJACHKaMHU. Y [OBFOCTPOKOBOMY IIEpIOi Taka
CHUCTEMa HECe KOMIUICKCHI 3arpo3W, TOB's3aHi i3 CIo-
BUTPHCHHSIM CKOHOMIYHOTO PO3BUTKY, HCKOHKYPEHTHICTIO
3apOBa/KEHHsI BAPOOHUYMX MTPOEKTIB B YKpaiHi, 1110 Bejie
IO 3pocTaHHs 0e3p0o0ITTS Ta COIiaNbHOI HAPYTH.

[TpunmunoBa ¢opmyna Oi3HECY «KyIUISH EIeBo —
[poJaBail J0pPOro» BUKOHYETHCS 3 TOUYHICTIO O HABITAKHU:
CHUPOBHMHA KYIUISIETHCS 33]I0POT0, TOBAPHU 3 i€l CHPOBUHH
JICIICBO MIPONAIOTHCS 332 TPUBHI.

BucHoBKH. 3anpornoHOBaHMHA MiAXiA 10 aaMIHICTPY-
BauHs [1/IB mepeBomuts pospaxynku mo [1/IB 3 piBHA
3BITIB Ha PiBEHb TPOIIOBUX KOMITIB. Lle yHEMOXIHBIIOE
Oro/KEeTHE BIAIIKOYBaHHs O€3 IONepeaHbOr0 OTPHUMaHHS
KOINTIB HA paXyHOK OFOKETHOT OpraHizariii.

[Timxin Mae mesiki HEKPUTUYHI HEJIOMIKH, OJJHAK B IIIOMY
37ereBIrye aqMinicTpysanss [1/1B, 3HiMae HarpyTy y IUTaH-
HSX OIOIDKETHOTO BiIIIKOIYBaHHS, CTBOPIOE YMOBH IS 3HU-
JKEHHS BapToCTi cupoBUHH, HaOmwkye I1JIB no HaykoBo
OOTPYHTOBAHOI CYTI IOTO MOJIATKY, 3MCHIITY€E 00CSAT 3BITHOCTI
Ta MOXKJTMBOCTI JUTS1 37I0BKUBaHb. BIpOBaKeHHS 3aIPOTIOHO-
BAaHOIO ITiIXOY HE BUMArae JIOKOpiHHOi 3MiHu cructemu [1/1B,
nvre otpedye mo30yTHCH il 3aiiBIX aTpHOYTIB.
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AHAJII3 1 OIIIHA CUCTEMMU YIIPABJIIHHA BUPOBHUIITBOM
TA ACOPTUMEHTOM MPOAYKIIII TOB «®EPO3IT» BCYYACHUX YMOBAX

Y emammi posensnymo nioxoou 0o 30iticHeHHs. ananizy i OYIiHKU cucmemu YNpagiiHHi GUPOOHUYMBOM MA ACOPMUMEHMOM
npooykyii TOB « OEPO3IT». BuokpemieHo ynpaguiHcbKi acnekmu YnpagiiHHi acopmumenmom npooykyii ma ix 36 130K 3 niauy-
BAHHAM NOOAILUL020 BUPOOHUYMEA. 30iticHeHo ananiz cmpyknypu mosaprozo acopmumennty TOB « DEPO3ITy. Obrpynmosano
BNIUG CBOCUACHO20 KOMNOHYBAHMSL CIPYKIMYPU MOBAPHO20 ACOPMUMEHNY HA NPUOYMKOSICIb ma 30Ymo8y OislbHICIb NIONPUEM-
cmea. Hasedeno okpemi cmamucmuuni Oani po3eumiy 0yoieenvHoi 2anysi ynpooosaic 2020-2022 ma 3aznaueno npo nepcnekmueHi
menoenyii Hacmynuux nepiooig. 3epynogano enympiwni i 306HiuHI aKxmopu pusuxy v QyHKYionyeanHi cucmemu ynpaguinns
supooHuymeom ma acopmumermom npooykyii TOB « @EPO3ITy, chopmosaro mampuyro SWOT-ananizy 0ns 6usnieHHs. nomeH-
YINIHO CUNbHUX | CIAOKUX CMOPIH, i3 BUKOPUCMAHHAM THCmpymernmapito ABC-ananizy usHaueHo Halbinbu npubymrosi acopmu-
menmui nosuyii. OOIPYHMOBAHO OKpeMi YNPasiHCyKi piuients 0st cmumymioganist acopmumenmnoi nonimuxu TOB « QEPO3IT».

Knrwuosi cnosa: acopmumenm npooykyii, YnpaeiiHHs acoOpmumenmom i 6UPOOHUYMBEOM, 6HYMPIWHI i 308HIWHI hakmopu
enaugy, SWOT-ananizy, ABC-ananizy, mosapmi nozuyii acopmumenmy, npubymrogicma.

Savitskyi Andrii, Pavlova Maryna, Atamanchuk Igor
Khmelnytskyi Polytechnic Professional College
by Lviv Polytechnic National University

ANALYSIS AND EVALUATION OF PRODUCTION SYSTEM
AND PRODUCT RANGE MANAGEMENT ON THE EXAMPLE
OF «FEROZIT» LLC UNDER CURRENT CONDITIONS

The paper is devoted to research of approaches that allow to analyze and evaluate production system and product range man-
agement on the example of « FEROZITy» LLC. The issues of development and support of construction industry enterprises under
the conditions of military state of Ukraine and transformational changes of its economic system have been emphasized. The main
aspects of product range management and their connection with further production planning have been underlined. The analysis of
product range structure of « FEROZIT» LLC in terms of its core group positions has been made. The impact of current demand for
product range composition on enterprise S profitability and sales activity has been described. Separate statistical data of Ukraines
construction industry development during 2020-2022 have been summarized. The internal and external factors of risk in the func-
tioning of production and product range management system of «FEROZIT» LLC have been grouped. The industrial, national,
regional, financial, law, innovational and professional activity factors in the performance of « FEROZITy» LLC have been presented.
In order to define strategic points and alternatives of product range management SWOT-alaysis matrix has been made. By the
results of SWOT-analysis there were emphasized few strengths and weaknesses of « FEROZIT» LLC in the sphere of product range
and production management system functioning. The main competitors of « FEROZITy» LLC have been listed and from the side of
performance on the target market the key competitive advantages were interpreted. From these points, in order to concretize the
significant management activity in making further market potential, on the basis of current product range structure of «FEROZIT»
LLC and with the help of ABC-analysis approaches, it was defined the most profitable list of products that are necessary on the
target market. Also, it was described the economic meanings for less profitable enterprise’s product range positions. In this case,
separate managerial decisions to stimulate the product range policy of «FEROZIT» LLC LLC have been substantiated.

Keywords: product range, product range and production management, internal and external factors of influence, SWOT-
analysis, ABC-analysis, product range positions, profitability.

26 © Casiupkuii A.B., [TaBnosa M.b., Atamanuyk 1.C., 2023



YnpasninHs 3MiHamu ma iHHosauii

N2 5,2023

IMocranoBka mpodsemu. Ha croromui, mij yac quHa-
MIYHOTO PO3BUTKY TpaHc(hOopMamiiiHO-eKOHOMIYHUX IIpO-
1eciB, sIKi OOyMOBJIEHHI BIHCHKOBMM CTAaHOM B YKpaiHi
Ta OKPEMHMH TOXITHUMH KPHU30BUMH SBHINA Y CBITi, IUISA
BITUM3HSAHUX MiJNPUEMCTB JOCUTH HE MPOCTO HATATOMIXKY-
BaTH TApTHEPCHbKI 3B’S3KM 13 TMOTEHILIMHUMHU KOHTpAareH-
TaMH, PO3IIMPIOBATH OOCSATH IMPOIOHYBAHHS Ta JOCSTaTH
IUIAHOBOTO piBHS NpuOyTKOBOCTI. He BHKIIOUCHHSM 1 €
OyziBesbHa raty3b, sIKa XapaKTepPHU3YEThCS ITUPOKHM KOJIOM
ACOPTHMEHTY 3HAYHOI KITBKOCTiI BHPOOHHKIB Ta KOHKYPEHT-
HUX 3aKOPJIOHHUX aHAJIOTiB pi3HOT IIiHOBOI Kareropii. Uepes
T, JUIsl OKPEMOTO BITYHU3HIIHOTO Cy0’€KTa rOCIIOIapIOBaHHs,
SIKMH  (QYHKI[IOHye Ha HAlllOHAJbHOMY PHHKY, THTaHHS
PETEeNBHOTO aHalli3y i OLIHKM CHCTEMH YIPaBIiHHSI BUPOO-
HULTBOM Ta aCOPTHMEHTOM € Ba)XKJIMBUMH, a B yMOBAX ITiC-
JITBOEHHOI BiZOyZIOBH 3pyHHOBAaHHUX TEPUTOPiil — cBOE€Yac-
HUMU. 3TiTHO IUX TO3MIIIH, CITiI BBaXKaTH, IO OKpecIeHa
TEMaTHKa € aKTyaJIbHOO JUIsl HAYKOBOT'O JIOCITIPKEHHSL.

AHAJI3 0cTaHHIX T0CTiMKeHb i mybsaikaniii. OcHOBHI
po0IIeMH, SIKi TTOB’ s13aHi 13 TOCIIKCHHSM TUTAaHb aHAITI3Y
1 OIIHKH aCOPTHMEHTY MPOIYKIi Ta YIpaBIiHHS BHPOO-
HUITBAa 3HAWIUK BigoOpa)keHHS B poOOTaxX TaKWX BUe-
HUX, JOCTIIHUKIB Ta €KOHOMICTIB, sk: [mymenko 0. €.,
Hlymkosa O. B. [1], Kopsirina C. B., Kopsria M. B. [2],
Ky3ssmunuyk H. B., Kynenxo T. M., TepoBanecoa O. 1O.
[3], Jluteus 3. b., Hltedan b. M. [4], Mapuenko B. M.,
bawmmnosa B. I1. [5], fAxoBnes A. 1., JlaBpentbena JI. C. [6].
[IpoTe, HEBUPIIIEHNMH YaCTHHAMH 3arajbHOI TpolieMu,
AK1 IPEACTABJICHI Y CTATTi 3aJIMIIA€THCS aHai3 BHYTpIlI-
HIX 1 30BHIIHIX (aKTopiB (YHKIIOHYBaHHS CHCTEMH
YIPaBIiHHS BUPOOHUIITBOM Ta aCOPTUMEHTOM IMPOJYKIIii
Ha PIBHI OKPEMOro Cy0’€KTa rocrioJaproBaHHs Oy/iBelb-
HOI raiy3i, OOIpyHTYBaHHS BIIIIOBIIHUX OpraHi3aIliifHUX
3ax0/liB, BUSBJICHHS MOKIIUBOCTEH, 3arpo3 Ta MOTSHIIIHHO
MPUOYTKOBUX aCOPTHMEHTHHX MO3HIIN y TOAabIIii 30y-
TOBIH JiSUTBHOCTI.

DopMyTIOBaHHS IiJIelH cTaTTi. 3MIHCHUTH aHAaJTi3 BHY-
TPILIHIX 1 30BHIMIHIX (aKkTOpiB QyHKIIIOHYBAaHHS CHCTEMHU
YIPaBIiHHS BUPOOHUITBOM Ta aCOPTUMEHTOM IPOIYKIii
Ha nipukiagi TOB « ®EPO3IT», na ocaoBi SWOT-anamizy
BHOKPEMHUTH MOXIJIMBOCTI Ta 3arpo3H, i3 BHKOPHUCTAHHSIM
ninxonie ABC-anaiizy BU3HAUMTH HAHOLIbLI TPUOYTKOBI
ACOPTHMEHTHI MO3UIIT AJIsl TUIaHyBaHHS O/IANBIIOT 30y TO-
BOT JISIILHOCTI Ha PUHKHU YKpaiHH.

Buknang ocHoBHOro marepiaay gocijigkenHs. Ha
CyJacHOMY eTami (YHKI[IOHyBaHHS BITYM3HSHOI E€KOHO-
MmiuHoi cuctemu TOB « DEPO3IT» 3xiiiCHIOE CBOIO isTh-
HICTh Ha pUHKaX OyAiBeJIbHOI raiysi, sika cTaHe OJHIEI0 3
MIPIOPUTETHUX cep BIATBOPEHHS, Ha Ky Oy/e MOKJIaaeHO
0e311iu 3aB/IaHb 1010 BiAOYyA0BH YKpaiHH MiCJIsi BOEHHOTO
crany. OCHOBHOIO METOIO CTBOpEHHsI TOBapuCTBa € 3aJ10-
BOJICHHS TIOTpeO HACENCHHS, 3MIMCHEHHS KOMEPIHHOI
JisTbHOCTI [t oTpuMaHHS mpuOyTKy. Ilepen 3miiicHen-
HSIM KOMIIaHI€r0 Oy/b-51KOT AisIIBHOCTI, 1110 Bi/JHECEHa 3aK0-
HOJaBCcTBOM 710 JitieH3oBaHoi, TOB «DEPO3IT» orpumye
BIJIMIOBI/THI JIIICH31] HA 3MIHCHEHHS TOTO YH 1HIIOTO BHUILY
nisutbHOCTI. [lo mpemmeriB mismbHOCTI ToBapucTBa BigHO-
CATBCSA: PO3ApiOHA TOPTiBISA OyAiBEIEHUME MaTepiajJamMu
Ta TOPTIiBJIS TOBAPAMH IS IOMY; BHPOOHHIITBO PO3UHHIB,
(ap0, nakiB, MACTHK Ta CyXUX Oy/IIBEILHUX CyMilleit; Oyi-
BEJILHO-MOHT@)XKHI pOOOTH, MaJspHI POOOTH Ta CKIIHHS,
iHII poOOTH i3 3aBepIIeHHs Oy/liBHHUIITBA; HECIIEIiali30-
BaHa ONTOBA TOPTiBIIS; HAJAHHS B OPEH/y I eKCILTyaTaito
BIIACHOTO YX OPEH/I0BAHOTO HEPYXOMOTO MaifHa.

Bumum opranom ynpasninas TOB «®EPO3IT» e
3aranbHi 300pu ywacHukiB. IlocTiiiHO Jifo4MM OpraHoM
YIPaBIiHHSA Ta KOHTPONIO 32 JiSUIBHICTIO BHUKOHABYMX
opraniB kommadii € Pamga mupekTopiB. YuacHuku Pamm
00uparoTeCcs 300pax yJacHHKIB y CKIaJAi YYaCHHUKIB ITif-
MPUEMCTBA MiCTa Ta 1HIINX.

Y TOB «®EPO3IT» icHye Kijbka piBHIB YIpaBIiHHS:
reHepaabHuil aupexrop, Bukonasunii nupekrop, Havans-
HUKH CJIyO0 3a HalpsiMaMH PO3BHUTKY Ta (DyHKIIIOHYBaHHS
KoMItaHii, HauaapHUKY BiJ1i1iB KOMITaHil.

TOB «®EPO3IT» € oganM 3 migepiB y chepi Toprisii
Oy/liBeIbHUMU Ta O03700/I0BALHUMHU MarepiajlaMi Ha
PUHKY YKpaiHu.

BimminoM, 1o 3aiiMaeThCsl PEKIAMHOKO JTisUTBHICTIO,
AQHAJI30M JlaHWX, CTUMYJIOBAHHSIM 30yTy, BH3HaYCHHIM
HAIpsMiB PO3BUTKY TOBApPHOTO aCOPTUMEHTY, (hOpMyBaH-
HSM I[IHOYTBOPEHHS € BT aHATITHIHOTO MapKETHHTY i
pexiiamu. Y 3B’s3Ky 3 IIMM, Ha BiJJIiJI MAPKETHUHTY MTOKJIa-
JIA€ThCs BIJNMOBINAIBHICTS 32 TEHEpaLil0 BHYTPIIIHIX 1
30BHILIHIX MTOTOKIB 1H(OPMALT I TOCATHEHHS KIHIEBOT
METH, sIKa MOoJIATae B ONTHMI3alii aCOPTUMEHTY 3 ypaxy-
BaHHSM 3aTBEP/KEHOI KOHIEMIII] PO3BUTKY IiIPHEMCTBA
[1,c.96-98; 3, c. 55-58; 5, ¢. 597-599; 6, c. 27-32].

Cranom Ha 2022 p. TOB «®EPO3IT» Mae HacTymHy
CTPYKTYpy TOBapHOIO aCOPTHMEHTY: JEKOPaTHBHI IITY-
KaTypKH; KJICHOBI CyMilni; Mo3aika; MiATOTOBYI 3acoOw;
MIHOIUTACT; CyMimmi aus mimor; (apOu; MImakitoBaIbHI
CYMIIIIi; IITYKaTypHi CyMIIlIi; CymyTHI Martepianu (puc. 1).

3rigHo puc. 1, 3a3HAYNMO, IO Y CTPYKTYpPi TOBApPHOTO
ACOPTHMEHTY: HaWOLIbIy MHUTOMY Bary 3aiMae Mo3a-
ika — 31%; JexkopaTWBHI IITYKaTYpKH y T.4. «Mojero-
touay, «Kopoimy, «Illyda» — 13%; kieiioBi cymimn y T.4.
JUIsl OOJIMITFOBAHHSI, [UIS CUCTEM YTEIUICHHS, Ui OJIOKIB,
Juisl rincokaprony — 10%; mmakmoBanpHI CyMmimi y T.4.
BaITHsHI, TIMICOBI, IIEeMEHTHI, akpmioBi — 10%; mTykaTypHi
CyMIIII y T.4. BaIlHsHI, TIIICOBI, IEMEHTHI, — 8%; MiAroToBYi
3ac00M y T.4. IpyHTOBKH, IPYHTYBaJIbHI GpapOu — 8%; miHo-
IacT y T.4. 25mm ta 35mm — 8%; dapbu y T.4. iHTep’€pHi
Ta (acamHi — 5%; cymimn st mimror — 5%. Halimennry
MIUTOMY Bary CKJIQJal0Th: CyMyTHI Matepiamn — 2%.

3 METOI0 BCTAHOBICHHS 3B’SI3Ky MIX CBOEYACHICTIO
KOMIIOHYBaHHsSI CTPYKTYpH TOBApHOTO AaCOPTUMEHTY 1
YIpaBIiHHS BHPOOHHUIITBOM B IJIOMY, 3a3Ha4MMO, IO
ONTHUMAJIBHO TiIIOpaHU aCOPTHMEHT Oprasizamii 3ii-
CHIOE BAarOMWii BIUTHB Ha 30yTOBY IisUTBHICTH, OCKUIBKH
JIO3BOJISIE YIIPABIATH YACTKOIO MapKWHAIBHOTO JOXOIY
1, 9ACTKOIO YHCTOTO NpuOYyTKy y BupyHUli peanizamii. [Ipu
He30aJIaHCOBaHIM CTPYKTYpi aCOPTUMEHTY BigOyBa€ThCs
3HWKEHHS PIBHS NMPHOYTKY, BTpaTa KOHKYPEHTHHX T03H-
i}l Ha NEepPCIIEKTUBHUX CIIOKMBYMX Ta TOBAPHUX PHHKaX.
SIK HacIiOK, CIOCTEpIraeThCsl 3HIDKEHHS EKOHOMIYHOI
CTIMKOCTI MiATIPHEMCTBA, IO 0OYMOBITIOE HOTO MOJAITBIIIE
3pOCTaHHs, peHTA0EIbHICT, 1 BIAMOBIIHO AiSUTBHICTD.

VY 2020 p. y ranysi OyaiBenbHUX MaTepiaiiB (axisili
3adikcyBanu MTUOOKUW craj BiH OyB BUKIWKAHUHN IaH-
nemiero COVID-19 mro mpusBeno 10 CKOPOYCHHS CIIO-
JKUBaHHSA. Buxonsum 3 I1bOro, IPOTHO3YBAIH CYTTEBE
naginasa momuty (30-50%). Ilpore, akTmBizamis mpo-
rpamu IIpesunenta ta Ypsany Ykpainn «Benuke OymiBHU-
LTBO», METOIO SIKOTO € 3BEICHHS COTEHb KL, JTUTSYUX
CaJKiB, JIIKAPDEHb Ta THUCSY KUJIOMETPIiB aBTOMOOUIBHUX
JIopir, ynponorx apyroi noiosunu 2020 p. ta 2021 p.
Jlana 3Mory 3agikCyBaTH 3pOCTaiody 4acTKy BHUPOOHH-
1ITBa OyAiBEIBHUX MaTepiaiB.

27



YnpasninHs 3MiHamu ma iHHosauii

N2 5,2023

HIryxatypui  CymytHi Matepiamu | [lekopaTHBHI ;
cymMirri 2% IITyKaTypKH = JlekopaTHBHI IITYKaTypKU
8% 13%

IInakaroBaibHI ‘
cymimi
10%
K ‘

% |
Cywminni st mior l

A Kuneiiosi cymimi

= KiefioBi cymiri
Mo3aika
0
e ITinrorosui 3acobu
» [Tinormact

= CyMilii Jyist mijyor

50, = ®apOu
i * [InaksroBanbpHi CyMini
8% N ® [[ITykatypHi cymini
Hi/:(rom;;)i 3acobu 31% = CymyTHi Marepiaiu

Puc. 1. Ctpykrypa ToBapHoro acoprumenty TOB «®EPO3IT», 2022 p.

Loicepeno: nasedeno na ocnosi [7]

VY 2022 p., 3a ymOB BiiicbkOBOro craHy B YKpaiHi
BUHHKJIA 3HaYHA EKOHOMIYHA pEIecis, M0 CYTTEBO BilO-
Opasmioch Ha BITYM3HSHIN OynmiBenbHIN ramysi [8]. s
M IITPUEMCTB, IKi MalOTh JOCTYII 10 PECYpCiB Ta MOXKITH-
BICTH MPAINIOBAaTH B YMOBAaX KPH30BHUX SBHUII HA BHYTPIII-
HIX pUHKaX, JOCUTb aKTyaJIbHUM CTAa€ MUTAHHS MOUIYKY
HOBHX CETrMEHTIB 30yTy 3aKOpJIOHOM, 30KpeMa THX, sIKi €
SIKI € MEHII 3aXMIIEHNUMH IMIOPTHUMH 00MEXYyBaJIbHUMH
3ax0ZaMH 31 CTOPOHM IX ypsuiB. SIk moxigHmii mporec,
BCEpEINHI KpaiHU CKOPOUYETHCS MPOMO3HIIIS 1HBECTHIIIH
Y HOBi TEXHOJIOTi1 BHPOOHHIITBA.

B noianbiiomy, eKCriepTy IpOrHO3yIOTh, 1110 CUTYAIlis
Ha PUHKY OyAiBEJIbHUX MarepiaiiB YIPOJOBK HACTYI-
HUX pokiB 2023-2024 pp. 3aaumIaTUMETHCSI HE MPOCTOIO,
ajie Ma€ MO3WUTHBHHUU TMOTEHINAN, TCHACHIII SKOro OyiH
BHABJICHI B JMHAMIIl BUPOOHUIITBA OymiBEIHHOI TaIy3i y
2021 p. (mo BICHKOBHUX Miif).

Uepes Te, /UIsl MOAAIBIIOTO JIOCIIHKEHHS 3TPYIyeEMO
OCHOBHI BHYTPILIIHI 1 30BHIIIHI ()aKTOPH PU3UKY Y (YHKIII-
OHYBaHHI CHCTEMH YIIPABIiHHSI BUPOOHHUIITBOM Ta aCOPTH-
menTtoM nponykuii TOB « ®EPO3IT» (Tabun. 1).

Hapami, ams Toro, mo0 NpeACTaBUTH OCHOBHI Tiep-
criextuBHI 1t gisutbHOCTI TOB «@®EPO3ITY», BH3HAuuTH
3arajibHUH BEKTOp PO3BUTKY Ta BCTAHOBHTH CTpATEriuHi
QJIBTCPHATH, 3BEPHEMOCS JIO IMiJXO/IB 3arajlbHOBH3HAHOTO B
BITYM3HSHOI 1 3apYODKHIN MPAKTHIl MEHEDKMEHTY — METOJTY
SWOT-ananizy, sSKuii J03BOJSE OLIHUTH, CHJIBHI Ta ClaOKi
CTOPOHU TMANIPUEMCTBA, HOTO MOXKIIMBOCTI 1 HEOE3IeKH.
SWOT-anani3 GopMyeTbCs y BUIVISIII MAaTPHIL, SKa 3BOIUTH
pE3yNIbTaT JOCHIKEHb B OJIHY CHCTEMY, BCTaHOBJIIOIOYM
JIOTIUHI JHHIT 3B’SI3Ky MK CHIIBHUMH Ta CJIAOKMMH CTOPO-
HaMH, SIK1 MalOTh MICIIe Y TisUTbHOCTI MiATIPUEMCTBA, & TAKOXK
30BHIIIHIMH 3arp03aMH 1 MOYKIIMBOCTSIMH, SIKI TPUAMAIOTBCS
0 yBarW, SK OKPEMi OpI€HTHpPH B Iporeci (HhopMyBaHHS
OCHOBHOI CTpaTerii pO3BUTKY Ha MOJAJIBIII MEPiOIH.

VY Tabn. 2 mnpeacraBieno wmarpumro SWOT-anamizy
TOB «®EPO3IT», sika HAOUHO AEMOHCTPYE 3B’S3KH MIX
ycima reperiueHuMH BUILE eJIEMEHTaMH Ta JIa€ 3MOT'Y 3rpy-
ITyBaTH BiIIOBI/IHI MUISIXU BUPIIICHHS BUIUICHUX IIPOOIEM.

3rigHo TabI. 2 BUALIAMO, IO BCi 3arpo3H Ta cIadKi CTO-
porn TOB «®EPO3IT», MOXIIHBO, HiBETIOBATH 32 PaXyHOK
CHJIHUX CTOpIH Ta OKPEMOTO BIUTMBY 30BHIIIHBOTO CEpPEI0-
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BUIIA. B TakoMy BUMaJIKy, ISl TATPHEMCTBA BKIIUBO 3yITH-
HHUTHCH Ha 3HAYHOMY TEXHIYHOMY Itepeo30poeHHi. Lle nacts
3MOTY JOCSTTH pamioHami3alii Ta onTuMizanii BApoOOHUIITBA
3a PaxyHOK CKOPOYEHHS €HEPreTHYHUX BUTPAT, 1 THM CaMHM
CTIPHATH TiIBHUILCHHIO TEXHOIOTTYHOI YaCTKN BUPOOHHMIITBA,
a 3HAYMUTh aKTHBI3YBaTH aJIaNTalliiiHi MPOIEeCH 0 3MiH PHUH-
KOBHX Ta BHYTPIIIHO/IEP’)KABHHUX TpaHC(hOpMALliil.

3 MeToro OOIpYHTYBaHHS KOHKYPEHTHHMX IlepeBar
TOB «®EPO3IT» i BcTaHOBICHHS X BILIMBY Ha (HOpMy-
BaHHS CTPYKTYpPH HOTO aCOPTUMEHTY Ta BiIMOBIHUX 33aX0-
JIiB MEHEIDKMEHTY, y TabJ. 3 mpencTaBIeHO Iepeltik OCHO-
BHUX KOHKYPEHTIB MiJIIPHEMCTBA CTAHOM.

3rigHo Tabma. 3, 4iTKO MOYKHA IMOOAYHMTH, 110 KiTbKICTh
Ta SIKICTh KOHKYPEHTIB 32 OCHOBHHMH BHJIaMHU HisTIBHOCTI
3a manumMu 2022 p. ckiasae OIM3bKO YOTHPHOX KOHKYPEH-
TiB Ha KOXKCH HAIMPSIMOK.

[Ipote, HEe OWBISYNCH HA 3HAYHY KUIBKICTH KOH-
KypeHTIB OCHOBHMMH KOHKYPEHTHHMH  IiepeBaramu
TOB «®EPO3IT» Ha 1{IIbOBOMY PHHKY 30YTY €:

1. Ilocriiina poGota y cdepi MiABHIIEHHS SKICHHX
XapaKTepUCTUK BHPOOIB, IO BUITyCKalOThes. st mporo
BIJIMIOBiJTHA CHCTEMA SKOCTI Ha MiAIPUEMCTBI CepTH]iKO-
BaHa 3a MbkHapoaHuM ctanmaptaM ISO 9001-2000.

2. CTBOpeHHsI Ta 30CpPCSIKCHHs IOBIOCTPOKOBHX BijI-
HOCHH 3 TOCTIHHUMHU MOKYIISIMH TOBapiB, 1[0 CKJIAJIKCS
B pe3yabraTi CTaOuIbHOI CIIBIIpaIli Ta BiIMOBiTAIBHOCTI
CTOpIH B MeKaX BUKOHAHHS KOHTPAKTHHUX 3000B’s13aHb.

3. MiHiManbHUN TEpMiH Ta pPI3HOMAHITHI BapiaHTH
MOCTaYaHHSL.

3 nepepaxoBaHHX BHIIE KOHKYPEHTHHX IIepeBar MO)KHa
3PO3YMITH, IO MIAMPUEMCTBO MA€E MEBHI MEPCICKTHBH JIJIS
MO/IJIBIIIOTO PO3BUTKY 1 aKTHBI3allil KOHKYPEHTHOTO MPO-
TUCTOSTHHS Ta B TIOBHIN Mipi YCBIIOMITIOE iX.

Jlnst mepexomy 10 MOAANBIIOTO €Tally HAIIOro JOCHi-
JUKEHHSI, 3a3HAUMMO, 10 BJIAJI0 BU3HAYECHUH aCOPTUMEHT
MPOYKLIT i IITPUEMCTBA, HA ChOTOJIHI, HE TLIBKH JIA€ 3MOT'Y
OpIEHTYBATHCh Ha MOTPEOM CIOXKHMBAYiB 1 PHHKY, @ BOJHO-
Yac CIPUSTH JIOCSTHEHHS BUILIOTO PiBHSI e(heKTUBHOCTI. STk
CBIJTYMTB ITPAKTHKA, 1€ BiIOYBA€THCS HA OCHOBI YIIPABIIHHS
MOCHJICHHSIM JINIIE THX TOCIOAAPCHKUX TPOLECIB, AKI CTO-
CYIOTBCSI PO3IIMPEHHS BUPOOHUIITBA 1 TIPOTIOHYBAHHS Hali-
O1b1I IPHOYTKOBHX EIIEMEHTIB ACOPTUMEHTY.
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Tabmuus 1

BuyTtpimni Ta 30BHiuHI akTopu pu3NKy y GyHKUiOHYBaHHI cMCTEMH yHPaBJIiHHSA
BHPOOHUITBOM Ta acopTtuMenToM npoaykuii TOB « ®EPO3IT» B cyyacuux ymoBax*

HaiimenyBaHHs 3MicT pU3HKY

3axoau ynpasJaiHHA**

1 2

3

3oBHilIHI pakTopH

3pocTaHHA KOHKYPEHIIiT, sSika
3yMOBJIEHA MOSBOIO MPOAYKIUT 1110 €
KOHTpa(haKTHOIO

— B3aEMOJIisl 3 OpraHaMy JICPXKABHOI BIaJIH i3 3aXHUCTY TOBAPHOTO
3HAKY;

— TO3UIFOBAHHS MPOIYKIIii, SIK HAHOLIBIIT SKICHOKO Ta HAIIHHOIO;
— CTBOPCHHSI THYYKOI IHOBOT MOJITHKH

BingcyTHiCTh SIKiCHUX

Tany3eBi pusuku . .
Y p Moau(dikoBaHUX 100aBOK B YKpaiHi

— CTBOPEHHS TICHUX KOHTAKTIB 3 OCTa4YaJIbHUKaMU MOAN(IKOBaHUX
J00ABOK Ta 3aJTy4eHHsI CIEL[aiCTIB 1 IXHBOT PO3pOOKH

[locuneHHst KOHKYpEeHTHOI 00pOTHOU
3 iHO3eMHUMH BUPOOHHKAMHU

— CTBOPEHHSI PEKJIAMHOI MiATPUMKH;

— IIPOBE/ICHHS CEMiHapiB Ta HAJaHHs KOHCYIbTAIN
Oy/miBeIbHUKAM;

— 3alIpOBA/DKEHHS] CHCTEMH 3HHIKOK JUISl ONITOBHKIB

HarnionanbHi ta
perioHaNbHI PU3NKI

306ibIIeHHS 00CATY IMITOPTY
3 IHIINX KpaiH

— MOKpAIIEHHS SKOCTI NPOAYKILii Ta 3a0e3MeYeHHs KOHKYPEHTHUX
nepeBar

DiHaHCOBI pUUKU 3MiHHU KypCy BaJIOT

— CTBOPEHHSI BUPOOHHYHX 3aI1aciB

[paBoBi pu3nku 361IbIICHHSI TOJATKOBUX IIATEXKIB

— mocuiieHHs qud)epeHiianii Uit 3SHUKeHHsI BAPOOHUYNX BUTPAT

BuyTpimrni ¢axropn

BukopucTaHHs TEXHOJIOTIYHHUX Ta

Pusuku HOBOBBC/ICHHS P
TCXHIYH1 1HHOBAIIl1

— YIOCKOHAJIEHHS KOHCTPYKIIiH cepifHIX BUPOOIB 3 METOIO
3HUKEHHsI COOIBAPTOCTI;

— po3po0Oka Ta IpOBeIeHHs BUIIPOOYyBaHb HOBOI IIPOYKILIT;

— TIOJIINIICHHS SKOCTI Ta HAAIHHOCTI BUPOOIB, 1110 BUITYCKAIOTHCS

3pocTaHHs BUPOOHHYOT
co0iBapTOCTI Ta peaxizoBaHol
MPOAYKIIi BHACTIJOK 3pDOCTaHHS
TapuU(pHUX MUIATEXIB

— MPOBEJICHHSI OPraHi3aliiHO-TEXHIYHUX Ta BX1JIHUX, TIOTOYHUX
1 BUXITHUX KOHTPOJBHUX 3aXO/IiB 3 METOI €KOHOMIi OIMHUIII
BHUKOPHCTOBYBAaHUX PECYpCiB

Pusviku, nos'sizani 3

. . Henocrarus xBamidikaiis
IUSUTBHICTIO TOBAPUCTBA

MPAL[iBHUKIB, 10 CYMPOBOIKYETHCS
3HAYHOIO YACTKO OpaKy

— MIPOBE/ICHHS 3aXO0/IiB 3 HABYaHHS Ta IiIBUIICHHS KBami(ikarii;
— 3aJIy4eHHS 30BHIIIHBOTO eKCIepTa 3 MUTAHb MiJABUIIEHHS SIKOCTI

Tlaninas piBHA 3ap0o0OITHOT TUIATH, IO
MPH3BOAUTH [0 TUTHHHOCTI KapiB

— ITiIBAIICHHS CEPEIHBOTO PiBHS 3apO0ITHOI IUIATH TI0 TiIIPUEMCTBY;
— 301IbILICHHS HAPAaXyBaHb 3a TOHAJHOPMOBY POOOTY

*HaBeJIeHO Ha OCHOBI KOHCYIIFTYBAHHS 13 IPaKTHYHUMU IPALiBHUKAMH MiAIPHEMCTBA; **00IPyHTOBAHO aBTOpaMU

Buxoasum 3 115010, OpraHizaiisi MaKCHMaJIbHO ITHPO-
KOr0 aCOPTHMEHTY NPOINYKLIl IOSCHIOETHCS OarkaHHIM
HAJaTH TOKYMIsIM BUOip Ha Oynb-sSKW CMak Ta BiICHTif-
KOBYBaTu (hiHAHCOBI PUBUKH, SKI MOXYTh BUHHUKHYTH IO
NPUYUHI HaIMIpHOT 200 TPUBaJIOl KOHIEHTpALiT TUIBKY Ha
OZIHOMY CEerMeHTi pHHKY. Uepes Te, ocoOnnBa yBara mpuii-
JISIETHCSI BUBYCHHIO CTAHY 3aI1aciB M0 BHYTPIITHEOMY acop-
THUMEHTY, 110 J03BOJISI€ BXXUBATH KOHKPETHI 3aXOIH IOJI0
00Ky 3pyIIeHb B 00Cs31 Ta CTPYKTYpi MOMHUTY, a TAaKOX
BILUIMBATH HAa HOTO CTHUMYIIIOBAHHSI.

[TpuitHATTA pillleHb y IPOLECi YIpaBIiHH TOBAPHUMHU
3amacamMyl BIUIMBA€ HA BC1 CTOPOHHU TOCIONAPCHKOT JisUTh-
HOCTI HiIMPUEMCTBA, OCKIJIBKH 3MiHH 00CATiB TOBApOOOIry
CIPUYHHAIOTh 3MIHM Y BEJIIMYHMHI BUTPAT, AOXOJIB, PiBHI
peHTabenpHOCTI Ta TPHOYTKOBOCTI. He BHUKIIOYEHHSM
i € TOB «®EPO3IT», mis SKOro 3 METOK €(PEKTUBHOTO
KOMITIOHYBaHHsI CTPYKTYpH aCOPTHMEHTY Ta YIPaBJiHHS
BHUPOOHHIITBOM Jie[laJli aKTyaJbHIIIUM CTa€ TMHUTAHHS PO
HaJICKHUH aHai3 1 OLIHKY HOT0 TOBapHHUX 3aracis.

VY BITYM3HAHMX Ta 3aKOPJOHHUX HAyKOBUX KOJax,
HAWOUIBII MOIUIBHUM CIIOCOOOM BHM3HAYEHHS OCHOBHOI
IpYIH TOBapiB, 10 CHPHSIOTH POPMYBaHHIO TPUOYTKY, €
OIliIHKa TOBaPHOTO aCOPTHMEHTY Ha OCHOBI miaxonis ABC
aHaiizy. B Mexxax 1[boMy iHCTpYMEHTapilo MO3ULii acop-
THUMEHTY TOBapiB MOALISIOTECS Ha TPH KaTeropii: HailBax-
nuBimmi (A); BaxkiuBi (B); merm Baxmusi (C). Ilix xpu-
TepieM pO3yMIIOTh YacTKy MPHOYTKY, SIKy IEBHUI TOBap
MOXe 3a0€3MeUnTH Ha TIOTOYHUI TePioJl YK MEPCIICKTHBY.

31 cropoHH ekOoHOMiuHOTO OOTpyHTYBaHHS, ABC-anami3
0a3yeTbes Ha TposiBi mpuHIUIY [lapero, CyTHICTB SIKOTO
IHTepIPETYEThCA HACTYIIHUM UYHHOM: «IJI OLIBIIOCTI
MOYKJIMBUX PE3YJIBTATIB BiAIOBIA€ HEBEIUKE YKCIIO MPH-
yuH». Ha mpakTuii, nei NpuHIUIT HaliyacTille Ha3uBaoTh
«mpasmiio 20 Ha 80», TodTo 20% TOBapiB nMpuHOCATH 80%
npuOyTKy. Y KaTteropito A BXOIATh HAWIIHHIII TOBApH,
Kl € JijgepaMH TPOAaX B acOPTUMEHTi. YacTka Takux
TOBapIiB, SIK MIPAaBUIJIO, CTAHOBUTH Onmn3bko 20%. Ll kare-
ropist 3abesmneuye npudausHo 80% ToBapooOiry, i Biamo-
BIJTHO JIOXOJY, PEHTAOEIbHOCTI Ta BIAMOBIIHO MPHUOYTKY.
Jlo xareropii B BXonsTh TOBapu OnocepeaKoBaHOT BayKIIU-
BOCTI, SIKI KOPHUCTYIOTbCS HIDKYUM ITONUTOM, a KaTeropis
C — oXOIuTt0€ HaMEHII 3HAYNMAN aCOPTUMEHT.

Pesynmsratn  ABC-amamizy acOpTHMEHTY NPOAYKIii
TOB «®PE3IT» y po3pi3i okpeMHX Ipyl HaiiMeHyBaHb
(mo3aika, (apbu, KIeHoBi cyMmimr, MiIroToBui 3aco0H,
IITYKaTypHI CyMimI, CyMimn Juis MiJUIOT, JEeKOpPaTHBHI
IITYKaTypKH, THOIIJIACT) HABE/ICHO y Taou. 4.

3rigHO MpenCTaBIeHIX JaHUX y Ta0I. 4, 3a3HaAYNMO:

1. Buxoasuu 3 TOrO, 0 MATOMA Bara TOBapHOI IPyNn
Kareropii A y 3arajipHiii CTPYKTYpi 00csry peaizoBaHOl
npoaykuii cranoButh 80%, kareropii B — 15%, kareropii
C — 5%, B mporueci MoAajbIIOro yrpaBliHHSI TOBapHUM
acoptumeaToM TOB «®EPO3IT» HE0OXiqHO TPUALISATH
3HaYHy yBary Ha KOMIIOHYBaHHS Ta IOBHE 3a0€3MeueHHs
29-tu HaiiMeHyBaHb. CaMe Ha TaKy KiUIBKICTh TOBapHUX
MO3HUIIIH, Y TOTOYHOMY TEpiofi, PHUMATAE CYTTEBA BEIH-
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Tabmuusg 2

Marpuns SWOT-anaJizy ynpas/iHHsi BUPOOHUITBOM Ta acopTumMeHTOoM npoaykuii TOB «®EPO3IT»*

1. HastBHICTh HEOXOIICHUX
MOTEHIIIHHUX CErMEHTIB PUHKIB.

2. 3pocTaHHs BUPOOHHIITBA
BITYM3HSAHOI IPOAYKIiT HAPOJHOTO
CITOYKUBAHHS.

3. MOXIUBICTB 3aMIilICHHS IMITOPTY.
4. MoxuBicTb POOOTH 3 BETUKUMHU
KOMIIAHISIMH.

3arposu:
1. CKOpOUEHHS EKCIIOPTY.

2. Bucoxkuit piBeHb iHQIIALIT.

3. HecrabinbHicTh NOMITHKH
OIOJIaTKyBaHHS.

4. JKopcTKicTh KOHKYPEHIIT.

5. 3pocranns TapudiB Ha eHepriio Ta
EHEeProHOCIi.

6. Kontpadakrna npomyxuis.

7. 3HIKEHHS TTOIIUTY.

CuJbHIi CTOPOHM:
1. OcHOBHUI TpUHIHI POOOTH —
CKOPOUCHHS BUTPAT Ta pallioHaIi3aIis
TPOLIECY MPOJIAK.
2. PoGora Ha cTabinbHuii i Bizomuii
CErMEHT PUHKY.
3. 'HyuKa [iHOBa TOJIITHKA.
4. THy4ka BUpOOHHYA JTiHis.
5. Bennka yacTka MOCTIHHUX HOKYIILIB.
6. MiHiMambHHAN TEPMiH MOCTaYaHHS
MIPOAYKIIIi.

Ione CIM:
1. PO3BUTOK HAayKOBO-AOCIIAHUX,
IIPOEKTHO-KOHCTPYKTOPCHKUX i PO3IIIiB
Ta TEXHOJIOTil BUPOOHUIITBA BUCOKOTO
PiBHS, 3AaTHUX 3I1MCHIOBATH €KCKIIIO3UBHE
BUTOTOBJICHHSI IIPOJTYKIIIT 3T1THO 3asIBIICHUX
BUMOT CIIO’KHBAUiB.
2. VKiiagaHHs JOrOBOPiB HA BUKOHAHHS POOIT.
3.36ib11eHHS 00CSTiB BUPOOHHIITBA.
4. HamparroBaHHs Ta 3MIiITHCHHS
KOHKYPEHTHHX TIepeBar.
5. ®opMyBaHHS ONTHMAJILHOTO
TOCTIOAAPCHKOTO MOPT(ENST 3 ypaxyBaHHIM
PEeHTa0ENbHOCTI.

Hoxe CI3:
1. IIpoBeneHHs peKIaMHUX aKIii 3 METOIO
MO3UIIOHYBAHHS MIPOAYKIIii, IK HAaHOLIbII
SIKICHOT Ta HaJiiHOI.
2. BuBUGHHS PUHKY CIIOKHBAdiB Ta iX
notpeo.
3. [MocTiifHUIT MOHITOPHHT IiH
KOHKYPEHTIB.
4. B3aemopisi 3 opraHamMu BJIajiy i3 MUTaHb
3aXHCTy TOBAPHOTO 3HAKY.
5. Bzaemonis 3 nepkaBHUMH
3aMOBHHKAMH.
6. 3MiIHEHHS KOHKYPEHTHHUX IIepeBar.

Caadki cTopoHu:
1. ITiznpueMCTBO HE TOCTATHBO

aJIaTITOBAHO J0 HOBOBBEJICHB, SIKI
nepen0ayaoTh 3aCTOCYBAHHS Cy4aCHUX
TEXHOJIOTiH.

2. He eexTuBHNMIT MapKeTHHT.

3. [InuHHICTD KaJpiB.

4. 3HIKEHHs piBHS 3apOOITHOT IUIATH.

Hoxe CJIM:
1. CrBopeHHs eeKTHBHOT IIporpamMu
MOTHBAIIT Ta CTUMYITIOBAaHHS TPAIiBHUKIB.
2. VKiiagaHHs JOTOBOPIB 3 BiATEpMiHYBaHHS
MIPUI0AaHHS KOMIUICKTYIOUHX Y
MIOCTa4aIbHUKIB B yMOBaX KPH3H, KEPYIOUHCh
HAJIaTO/PKCHUMH 3B’ SI3KaMH 1 PEMyTaIli€io Ha
PHHKY.
3. Po3BUTOK 1HHOBAIIITHOT 6a3u
MATPUEMCTBA.

Hoxe CJI3:
1. THyuKa 1iHOBA MOJITHKA ST ICHYOUOT
Ta JOJATKOBOI KIIIEHTCHKOI 0a3H.
2. [IporHo3 xiif KOHKYPEHTIB.
3. YnockoHaneHHs1 MaTepiabHOT Ta
npodeciitHoi 6a3u.
5. CtBOpeHHS e(eKTHBHOI CHCTEMH
BHYTPIIIHBOT JIOTICTUKH MiAPUEMCTBA.
6. 3HIKEHHS BUTPAT, 33 PaXyHOK
paIioHaIbHOTO BUKOPHUCTAHHS
CJIEKTPOCHEPril, Ta3y, Ta iH. pecypciB.

*311HCHEHO Ta MPEACTABICHO aBTOPAMHU

Tabmmis 3
Konkypentn TOB « ®EPO3IT» Ha pi3Hux punkax, 2022 p.*
CermMeHT puHKy Ha3Ba xonkypeHTa

[l Tykarypka Ann6a, BauGut, Ceresit, KREISEL
JlexopaTuBHa IITyKaTypKa B T.4. Mo3aika-mrykarypka Feidal, KREISEL, LeoMix, Triora

Kneiioi cymimi Ceresit, Siltek, BauGut, MomeHT

[naxroBanbHi cyMirri Knauf, Sniezka, Triora, BauGut

[linommact BauGut, Hirsch, Eurobud, Penosil
*HaBe}leHO Ha OCHOBI KOHCYJIBTYBaHHS i3 MPpaKTUIHUMHU l'[paLIiBHI/IKaMI/I l'[iI[l'[pI/IEMCTBa

Tabmuus 4
ABC-anani3 acoprumenty ToBapis TOB « ®EPO3IT»*
Yacra B YacTka B 3arajbHii
. . I'pyna
Ne Moxa3zuuk I'pn. 3arajbHin CTPYKTYpI 3pocTatounmu | =
o o BC
CTPYKTYPi, %o Temnamu, %
1 2 3 4 5 6
FEROMAL: 32 CLASSIC, 32 GOLD, 32 SILVER,

1 32 ULTRA 2650 5,92 5,92 A

2 |FEROMAL: 60 1.5mm basza AB, 60 2.0mm ba3a AB 2149 4,30 10,72 A

3 |FEROMAL: 45 1.5mm basa AB, 45 2.0mm ba3a AB 1799 4,02 14,74 A

4 |FEROMAL: 65 2.0mm Baza AB, 65 2.5um Baza AB 1789 4,00 18,73 A

5 |FEROMAL 80 FA3A A 1759 3,93 22,66 A

6 |FEROMAL: 65 2.5mm basa C, 45 1.5mm Baza C 1749 3,91 26,57 A
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(ITponosxeHHs TabmUII 4)

1 2 3 4 5 6
®EPO3IT 33 Mosaika: C 013, C 015, C 016, C 017,
C 018, C 019, C 020, C 023, C 024, C 025, C 026,
C 032, C 033, C 034, C 035, C 036, C 037, C 038, T
7 (054, T 111, T 112, T 113, T 114, T 121, T 124, T 125, 1650 3,69 30,25 A
T 126, T 131, T 132, T 133, T 134, T 135, T 136, T
137, T 138, T 139, T 140, T 142, T 144, T 145, T 146,
T 147, T 148, T 153, T 154, T 155, T 156, T 157

8 |FEROMAL: 75 BA3A A, 70 1489 3,33 33,58 A
9 |FEROMAL 75 BA3A C 1439 3,21 36,79 A
10 | FEROMAL: 44 1.5mm baza AB, 44 2.0mm baza AB 1429 3,19 39,98 A
11 |[FEROMAL: 55 2.5mMm baza AB, 55 2.0mMm baza AB 1399 3,12 43,11 A
12 | ®PEPO3IT 35 PREMIUM 1373 3,07 46,17 A
13 | FEROMAL.: 44 1.5mm baza C, 44 2.0mm baza C 1329 2,97 49,14 A
14 | FEROMAL: 55 2.0mm baza C, 55 2.5mm baza C 1299 2,90 52,04 A
15 | ®EPO3IT 35 GRAFIT FASAD 1155,75 2,58 54,63 A
16 | ®EPOSIT 35 SUPER 1107 2,47 57,10 A
17 | FEROMAL 52 1049 2,34 59,44 A
18 | FEROMAL 70 FA3A A 999 2,23 61,67 A
19 [FEROMAL 30 Acrylweiss 959 2,14 63,81 A
20 | ®EPO3IT 35 LUX, FEROMAL 70 BA3A C 928 2,07 65,89 A
21 |FEROMAL 12 879 1,96 67,85 A
22 | ®EPO3IT 35 EXTRA 790,05 1,76 69,61 A
23 | ®EPO3IT 25 PREMIUM 738 1,65 71,26 A
24 | deposirt 17 699 1,56 72,82 A
FEROMAL.: 11, 25, 30 Acrylcolor baza A 37,
25 DEPO3IT: MEFA(DJ'IEKCT};7 659 147 74,30 A
26 | FEROMAL 30 Acrylcolor baza C 649 1,45 75,74 A
27 | DEPO3IT 11 635 1,42 77,16 A
28 | DEPO3IT 25 EXTRA 538 1,20 78,36 A
29 | ®EPO3IT 300 529 1,18 79,55 A
30 | FEROMAL 1 519 1,16 80,71 B
31 | depozir: 200, 201 499 1,11 81,82 B
32 | ®eposit 10 Banusana mags 439 0,98 82,80 B
33 | deposir: 212, 213 419 0,94 83,74 B
34 | deposit 105 395 0,88 84,62 B
35 | Depozir 115 379 0,85 85,46 B
36 | Depozir: 111, 340 329 0,73 86,20 B
37 | ®epozit: 305, ['pynT 1, 405 299 0,67 86,87 B
38 | deposir [pyHT 15 297 0,66 87,53 B
39 | ®eposir: I'pynr 2, 25 LUX 293 0,65 88,19 B
40 | Deposit 108 285 0,64 88,82 B
41 | deposir: 320, 110; FEROMAL 9 KALKTUNCHE 275 0,61 89,44 B
42 | Deposit 103 253 0,57 90,00 B
43 | deposir 325 243 0,54 90,54 B
44 | deposit [pyHT 2 239,5 0,53 91,08 B
45 | deposirt 252 235 0,52 91,60 B
46 | Ddeposit 427 223 0,50 92,10 B
47 | SHPATEN Termoflex; deposit 250 219 0,49 92,59 B
48 | deposit Daiinmii [pyHT 3 215 0,48 93,07 B
49 | deposit: 119, 310 209 0,47 93,54 B
50 | Deposit 100 PREMIUM 207 0,46 94,00 B
51 | Deposit 109 197 0,44 94,44 B
52 | depozir 114 195 0,44 94,88 B
53 | Deposit 120 179 0,40 95,28 C
54 | deposir 1 175 0,39 95,67 C
55 | depozir: 231, 173 0,39 96,05 C
56 | Deposit: 227, 212 169 0,38 96,43 C
57 | deposit 240 167 0,37 96,80 C

(O8]
—
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(3akinueHHs Tadaui 4)

1 2 3 4 5 6
58 | deposit 240 165 0,37 97,17 C
59 | deposit 100 159 0,36 97,53 C
60 | Deposit 140 155 0,35 97,87 C
61 | deposir: 220, 235 145 0,32 98,20 C
62 | deposir 230 142 0,32 98,51 C
63 | deposirt 219 139,5 0,31 98,83 C
64 | deposir 425 139 0,31 99,14 C
65 | deposir: 229, 101, 229 137 0,31 99,44 C
66 | Deposit CYIIEP 127 0,28 99,73 C
67 | SHPATEN FLIESEN 123 0,27 100,00 C
44773,8 100,00

* 0OyJOBaHO aBTOPOM Ha OCHOBI TaHHX [7]

yuHa npuOyTkiB (80%), 1 came mel mepesik MPOmyKINl
CBIZUUTH PO ONHOYACHY JOIUIBHICTh SKICHUX 1 I[IHOBUX
repeBar y puHKoBoMYy monuTi. [nmmi 15% npulyTkiB 3a0e3-
MeYyroTh 23-1 TOBapHi MO3HIIii, 1 BiAmoBigHO 5% — 14.

2. SIx pe3ymbTar, 3 METOI0 OTPUMaHHS OiBIINX MPH-
OyTkiB, st Menemkmenty TOB «®EPO3ITy, norinsHo
30CepeUTUCh Ha peaiizalii ToBapiB kareropii A, a 3Ha-
YUTh BUHUKAE HEOOXIMHICTH y 30UIBLICHHI KUTBKOCTI iX
TOBapHUX 3araciB. Haitbinpury gactky (5,92%) B 3aranbHi
CTPYKTYpi aCOpPTHUMEHTY KaTeropii A CKJIaIaroTh Hpo-
aykru FEROMAL 32 CLASSIC, FEROMAL 32 GOLD,
FEROMAL 32 SILVER, FEROMAL 32 ULTRA.

3.V Bumajaky cTUMYyIIIOBaHHS 30yTy TOBapiB Kareropii
B, B mepury uepry, 1uisi MEHEPKMEHTY ITiIIIPUEMCTBA BaK-
JIMBO JIOCIIZINTH PUHKOBHI TIOTIUT, HOTO (JAaKTOPH BIUIHUBY Ta
3MiHHI, 1 TITBKH TOJI, IPAWHATH PIIICHHS PO HMOBIPHICTH
MpoaXy nepmux 6 HaltMeHyBaHb, a came: FEROMAL 1,
Deposit 200, Deposit 201, Deposit 10 BanusHa riaip,
Deposir 212, Geposir 213, Geposirt 105.

4. Ockinbku yacTka 14 ToBapHux no3uii (53-67 Haiime-
HyBaHHs Kareropii C) y 3araibHuX NprOyTKax ITiIIpHeEMCTBA
€ He 3HAYHOIO, HEOOXITHO MPHHHSITH PIMICHHS MPO X THM-
gacoBe a00 ITOBHE 3HATTS 13 BUPOOHMIITBA Ta TPOTIOHYBAaHHSI.

BucnoBku. OTxe, B CydacHHX yMoBax craOiiizamii
BITYM3HSHOT CKOHOMIKH JJIsl TAaKUX MignpueMcTB sik TOB
«DEPO3IT» HE0oOXiMHO [OCTaTHHO YyBard MPUIAUTUTH

MUTaHHSIM (DOPMYBAaHHS HAJEKHOI CTPYKTYpH TOBAPHOTO
ACOPTUMEHTY, OCKUIBKH BiJl aKTyaJIbHOCTI ii CJIICMCHTIB
3aJIeKHUTh TOAANbIIC TIAHYyBaHHS BHPOOHMYMX TIPOIIE-
CiB, AKICTh MEHEKMCHTY Ta 3POCTaHHS MPUOYTKOBOCTI B
iiomy. B Takomy BHmasiKy, CBO€4acCHUMH 1HCTPYMEHTaMHU
JUIsl YIPaBIIiHHS Ma€ CTaTH 3aCTOCYBAHHS PI3HOMaHITHUX
IHCTPYMEHTIB JJIsl €KOHOMIYHOT, PUHKOBOI Ta CHCTEMHOI
ouinky, a came: SWOT-ananizy, ABC-anamnizy ta cTpyk-
TYPHOTO aHaJIi3y.

3 nux Mo3uIlii, 3a pesyasraramu SWOT-ananizy, BcTa-
HOBJIEHO, [0 HAWOUIBII HOTEHIIHHUMHM MOKIMBOCTSIMU
TOB «®EPO3IT» Ha punHKy Oy/iBeiabHOI rany3i € mnpu-
JIUICHHST yBaru TEXHOJIOTIYHIM MOAEpHI3alil miJInpHeM-
CTBa, sIKa JI03BOJISIE 3a0€3MEYUTH KOHKYPEHTHY IepeBary
y BUPOOHHUITBI MPOIYKIIiT BUCOKOI SIKOCTI MOPS] 3 PUHKO-
BUMH aHAJIOTAMHU Ta IIMHCYBaTH JOBTOCTPOKOBI KOHTp-
aKTH CITIBIIpali Ha BUTITHUX YMOBax IMOCTaBKH. [Ipore,
cepel 3arpo3 3alUIIAEThCS MOCTIHHA AMHAMIYHICTH PHUH-
KOBOTO 1 KOHKYPEHTHOTO CEepEe/IOBHUINA, L0 ITOPYUIYE PiB-
HOBAry MOIKTY Ta BUMAarae peTeibHoro aHaiisy. Yepes Te,
pesyabraté nposeneHoro ABC-anani3y mokasyioTs, o i3
67-MU aKTyaabHUX HA CHOTOAHIIIHIH JI€Hb TOBAPHUX MTO3H-
i, 29 npuHocATh mignpuemMctBy 80% npuOyTKiB, a 3Ha-
quTh s MeHeKkMeHTy TOB ®EPO3ITy, y monamsiiomy
yIpaBiHHI BUPOOHUIITBOM JIOLITBHO 30CEPEIUTH yBary
Ha X MOCWJICHHI 1 CTUMYJTIOBaHHI.
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